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The opera house continues to be a big issue for the select-board, code enforcement officer and me.  The board has voted to take legal action to force the building’s owner to keep the roof shoveled and make repairs to the building.  Additionally, the town will be asking the court to prevent anyone from entering the building except to make repairs.

I worked with Sewer Superintendent Shawn Brown and Engineer Rob Prue to make application to DEP for “Stimulus” funding to 1) do a sewer line reconstruction project in the neighborhood around the hospital, and 2) to add two more SolarBee units at the treatment plant lagoons. The old lines around the hospital are both inadequate and poorly located and the addition of more SolarBees would continue to lessen the plant’s use of expensive power.  Once we find out if Norway is selected and learn more about how the funding will work the select-board will evaluate whether or not to proceed with the projects.

Ron Springer and Shawn Brown have reported to me that they met with MaineDOT officials last week to discuss the state’s application for “Stimulus” funds to resurface the section of Route #26 that is about 10 years old that runs north from the Oxford town line.

The Roads Committee has begun the annual process of prioritizing the list of potential road projects.  Each member has rated the list from one to seventeen and I am tallying the results for the committee.

Norway joined with public entities to bid gas and diesel under the umbrella of Maine Power Options and I accepted a fixed price of $2.38 for diesel and 2.09 for gas for the coming fiscal year.  The town fixed heating oil with SAD#17 a while back.

I begin work on the 2009-2010 fiscal year budget with the full realization that this may be one of the most difficult years in memory.  I will still be telling department heads to begin with requests that let me and the select-board know what the needs of the town are.  The “whittling away” will begin on those requests.   The fact that the town’s surplus is down after years of use to lower the tax commitment while the town undertook an aggressive road improvement program, the fact that state revenue sharing decreases when the economy slows and the fact that excise taxes decrease when people don’t buy as many new cars (as well as the pending vote to cut the excise tax) all combine to suggest tough choices ahead for Norway.

Respectfully,

David Holt

Town manager

