Monthly Report of the Town Manager

August and September 2008

One of the important issues before the town has been the threatened survival of some of the town’s important historic buildings.  Some citizens have expressed great passion for preservation, while others have expressed great concern about the town spending any public money on private buildings.  In an effort to explore the issue methodically, the select-board has partnered with the Norway Historical Society and Norway Downtown to sponsor a series of meetings with the ultimate purpose of helping the board decide what (if anything) to do.  The first meeting talked about Norway’s past, the second about successes from around Maine in historic preservation and the last on November twelfth will discuss the alternatives and be aimed at helping the select-board find a consensus about what to do.   I want to thank the developers, state, private and non-profit officials who have helped with this series.  I especially want to thank the citizens who have attended and the Grange for the use of the hall.  Hopefully, we have all learned something.

Even though the wet summer and other complications delayed several projects from getting underway, most are now wrapped up for the season.  The sewer work on Elm and Radcliff Streets is done. The town’s road improvement work approved in June and at a subsequent special town meeting is complete except for road shoulder work that is being done as I write this report.  The sidewalk and drainage improvements on Tucker Street are also under construction.

I am concerned and challenged to find appropriate recommendations for next year’s budget as to how to pay for road improvements.  Until now, there have been two values for most Norway citizens, stable taxes and better roads.  We have used bonding and unappropriated surplus to pay for the work that has been accomplished in recent years.  Given the fact that it will be another year before we pay off an existing bond so that another one could be considered and the fact that our surplus has declined due in part to last year’s hard winter, it will be a difficult year to determine how to pay for dramatically more expensive road improvements….There will be tough choices in the days ahead.  

I thoroughly enjoyed the third graders from the Guy E. Rowe School coming to visit on Election Day.  Three very smart and wonderful groups came to the town office to talk about government and elections and then proceeded to go to the polls to actually see votes being cast.   We were blessed by a large turnout, a beautiful day and teachers who took the time to get out into the community (on the new sidewalk) to see something important.

Respectfully,

David Holt

Town manager

