Monthly Report of the Town Manager

October and November 2008

The new sidewalk on Tucker Street is now substantially complete except for seeding and clean-up in the spring.   I am pleased with the outcome and the town has received compliments on the finished project.  This is a good example of a project that took a month to build and years to plan.  I suspect that the planning led to a better product.

Kay Rand of Governmental Solutions at Bernstein Shur donated her time to lead a discussion about Norway’s historic threatened buildings.  Kay was chief of staff for Governor King.  I have been worried about how to resolve the appropriate role for the town when it comes saving buildings like the opera house and the gingerbread house.  There was a very good discussion and I was very pleased with the way everyone with varied opinions conducted themselves in a very polite and respectful manner.   It is my intention to use Kay’s summary as a guide in moving forward…”.the buildings are important and should be preserved but no-one wants the town to act in a frivolous manner, therefore the town will move ahead cautiously and methodically to explore what needs to be done”.   The select-board has voted to update the study on the condition of the opera house and contract for phase one of an appraisal using funds set aside last year.  When these are complete, the select-board will request a meeting with the owner of the opera house to discuss its status.   

I will work with interested citizens to call a meeting about the gingerbread house to discuss possibilities for saving it.  I quite honestly think it is unlikely that the town tax payers will be making a large financial commitment to the gingerbread house but that doesn’t mean that someone or some group or groups doesn’t have a good use for it.  Any person or group that has an idea for a use is encouraged to contact me.  I do not have a date for a meeting yet. but will post it on the web page when a meeting time is set.

Respectfully submitted,

David Holt

Town manager

