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The election for the Town of Norway will be held at the fire station on Tuesday, June 10
from 8:00 a.m. to 8:00 p.m. Out annual town meeting is the following Monday night
(June 16“') in the forum at the high school at 7:00 p.m. Some of the old-timers that I
remember used to say that if you don’t participate, you can’t complain. (“Complain” is
not the word that they used.) While that is not my belief, it is important for people like
me to hear what you have to say, and it is important for the town that its citizens
understand and care what is going on. Given the fact that you are reading my boring
report you have already proved that you do.

In the month of May the town went out to bid for street improvements for Elm, Horne
and (possibly) Radcliff streets. Given the tremendous increase in fuel and other costs, I
was reasonably pleased with the number of bidders and results of the bids. The select-
board will consider the bids at its meeting on June 5. This work is contingent on actions
taken at town meeting. We also went to bid with several other municipalities, schools
and non-profits from around the state for the town’s fuel needs. I accepted the bids of
Webber Energy at 15. 5 cents over the rack for heating fuel, Dennis Burke at 4.42 cents
over the rack for diesel and Dennis Burke at 6.42 cents over the rack for gas. In a year
you can tell me whether or not I should have taken the fixed prices that seemed a little
high to me.

There have been lots of good volunteer efforts in Norway in May. Tony Vigue has been
leading efforts to get the quartz bridge near the old fire station on Main Street
refurbished. The tree committee has over-seen the award of a bid for planting in the
Main Street area and awards for kids at Guy E. Rowe School. People associated with
Norway Downtown have given countless hours of time to spring cleanup. Ruth Moulton
has been doing her usual great job of planting at the veteran’s memorial across from the
legion hall. The recreation committee dedicated the ball-field to Don Butters for all his
great work over a period of years.

Currently I am working to get the Tucker Street sidewalk project out to bid. The state
and federal involvement (and money) means that there are more hoops to jump through.
I am investigating working with MDOT to get a section of the Harrison Road
reconstructed. There is a competitive program to which that I am considering applying
that might fit nicely with the status of that state road. The second layer of pavement was
applied to the Watson Road. Several of you waiting patiently living on roads in poor
condition may question what we are doing but it is our hope that by completing the
paving jobs as we go that the town is protecting it’s costly investment in pavement for a
longer period of time.

Respectfully submitted,

David Holt, town manager





