Monthly Report of the Town Manager

March 2008

My biggest task in March is always preparing the municipal budget.   I found this particularly challenging in light of a slowing economy and dramatically higher fuel costs.  While the budget meets my goal of complying with the requirements of the LD#1 cap, it comes in with a bigger increase just to meet basic services than I am happy with.  I have calculated the savings of some fairly drastic cuts like not filling vacant positions, cutting hours at the town office, etc.  so that those that review the budget can have a good debate.  If no-one is completely happy at the end of the process following town meeting, then we may have done our job.

The Roads Committee met twice this month and reached consensus on a work plan for the coming year and a priority list of road projects for subsequent years.   It should not shock anyone that there seems to be more work to do than there will be money to do it.

A meeting of the Provider Committee, the group that recommends how to distribute money appropriated at town meeting for donations to social service provider agencies, has been tentatively scheduled for April 10 at 4:00 p.m..

The ad hoc special committee reviewed the proposed sex offender ordinance recommended an ordinance the select-board will put before the voters at town meeting.   The committee was a diverse group and their good debate should serve the issue and the town well.

Many of the select-board members and town managers met with representatives of SAD#17 to hear a presentation on the budget outlook…the legislature has since passed a state budget that includes less state support for schools and its effect on our district is uncertain to me as of this writing.

The tree committee has prepared specifications for a project that is now out to bid.   The work will include planting and grate installation.   The select-board will review the submissions on May 1.

Respectfully submitted, 

David Holt

Town manager

