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MaineDOT has announced that Norway’s application for reconstruction of the Harrison Road has been funded in the amount of 2.9 million dollars.  This means that in 2009 there will be reconstruction on this dangerous section of highway.  I believe that MaineDOT chose our project because of all the support it was given by the residents of the road, the pictures of accidents on the road taken by Chuck Blaquiere, the letters from the Harrison and Norway select-boards, Superintendent Dr. Mark Eastman, PACE Ambulance, the Oxford Hills and Lake Region Chambers of Commerce, MaineDOT Region Manager Norm Hagan and C. N. Brown President Ginger Duryea.  Our area has often come together to successfully achieve positive results (i.e. Maine Veterans Home and Western Maine University and Community College Center).  This time everyone’s help and cooperation will mean that the Harrison Road will be safer.

Bids were opened for the town roadwork that will be funded by the money appropriated at town meeting.  As you might expect, paving costs are up substantially over last year.  The decisions made by the citizens to bond roadwork in recent years look very good in hindsight.  It is good news that we caught as much as we did, as we now would face much higher costs to accomplish the same projects.  I think we can do the work that was planned for this year but I am concerned about how the town will be able to keep up in the years ahead.

The road and sewer project on Elm, Horne and Radcliff has been slowed by bad weather but I hope it will be completed in August.   The sidewalk project on Tucker is almost ready to go to bid pending the MaineDOT go ahead.

I enjoyed the night at the Grange Hall that the town co-sponsored with the historical society, Norway Downtown and the library that focused on the past and present of Norway’s historic buildings.   For me the key is to build a consensus of people with differing views so that the community can move forward.  The turnout of 80 people on a night with such bad weather was very encouraging.  Greg Paxton, Executive Director of Maine Preservation surprised me with his recommendation to “take” the opera house.  I discussed this notion with the town attorney and I have since talked with the owner of the building to discuss alternatives.  I will be assembling a list off possible options for the select-board to consider in regard to both the opera house and gingerbread house.

Respectfully submitted,

David Holt

Town manager

