NORWAY BOARD OF SELECTMEN
SEPTEMBER 15, 2005
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
 
1. 1.        RUSSELL NEWCOMB MADE A MOTION TO ACCEPT THE MINUTES OF SEPTEMBER 1, 2005, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        PUBLIC HEARING: LIQUOR, COIN OPERATED AMUSEMENT AND SPECIAL AMUSEMENT LICENSES FOR PAUL CREAMER, D/B/A CHARLIE’S ENTERTAINMENT CENTER  (CONTINUED FROM SEPTEMBER 1, 2005, GUIDANCE FROM THE TOWN ATTORNEY EXPECTED)
 
DAVID REPORTED THAT THE CEO HAS LOOKED AT THE SITE AND FEELS THAT THERE IS ADEQUATE PARKING.    DAVID ALSO RECEIVED A LETTER FROM THE TOWN ATTORNEY STATING HE FOUND NO REASON TO DENY THE LIQUOR LICENSE FOR PAUL CREAMER, D/B/A CHARLIE’S ENTERTAINMENT CENTER.
 
DAVID STATED THAT HE, THE CEO AND THE POLICE CHIEF RECOMMEND APPROVING THE LICENSES FOR CHARLIE’S ENTERTAINMENT CENTER.
 
RUSSELL NEWCOMB MADE A MOTION TO APPROVE THE LICENSES FOR CHARLIE’S ENTERTAINMENT CENTER, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
MR. MICKLON NOTED THAT HIS  PARKING LOT ACROSS FROM WILES GARAGE ON GREENLEAF AVE. IS A PRIVATE PARKING LOT AND IT HAS BEEN POSTED SO THAT ANY UNAUTHORIZED VEHICLES PARKED IN HIS LOT WILL BE TOWED.  HE HAD TO POST THE PARKING LOT BECAUSE OF LIABILITY ISSUES, BROKEN BOTTLES, DEBRIS , ETC.
 
3. 3.        PUBLIC HEARING:  COMMENTS ON SALE OF ADELPHIA TO TIME WARNER
 
DAVID EXPLAINED THAT THE PURPOSE OF THIS PUBLIC HEARING IS TO HEAR COMMENTS FROM THE PUBLIC ABOUT THE SALE OF ADELPHIA CABLE TELEVISION TO TIME WARNER AND ADDRESS ANY ISSUES OF NON-COMPLIANCE WITH OR VIOLATIONS OF CURRENT AGREEMENTS, ORDINANCES, REGULATIONS AND LAWS.
 
JOHN MORGAN STATED THAT HE HAS A PROBLEM WITH ADELPHIA – THEY SHOW THE SAME SHOW OVER AND OVER  - HE HOPES THAT TIME WARNER WILL HAVE BETTER SHOWS.
 
BILL DAMON ASKED WHAT TIME WARNER WILL CHARGE?    NO ONE AT THE MEETING KNEW WHAT THE FEES WILL BE.
 
STEVE, NPCTV MANAGER,  STATED THAT HE THOUGHT TIME WARNER WOULD BE GOOD.
 
DUKE NOTED THAT HE UNDERSTANDS THAT NORWAY’S CONTRACT HAS EXPIRED.
 
DAVID NOTED THAT THE TOWN’S POSITION IS THAT WE STILL HAVE A CONTRACT.  THAT CONTRACT WAS EXTENDED – AND THE EXTENSION HAS EXPIRED.
 
BRUCE COOK, A MEMBER OF THE CABLE COMMITTEE NOTES THAT HE HASN’T HEARD ANYTHING ABOUT THE SALE – THE ONLY THING HE RECEIVED IS A LETTER FROM DAVID.
 
DAVID NOTED THAT THERE ARE TWO ISSUES, ONE BEING THE SALE FROM ADELPHIA TO TIME WARNER AND THE SECOND IS THE CONTRACT (FRANCHISE AGREEMENT) – WILL THE TOWN STILL RECEIVE MONEY FOR THE LOCAL CHANNEL, ETC.
 
STEVE, NPCTV MANAGER, SAID THAT NORWAY HAS AN ORDINANCE AND THE ORDINANCE PROTECTS THE TOWN –  HE BELIEVES THAT  NORWAY HAS ONE OF THE BEST FRANCHISE AGREEMENTS IN THE STATE.
 
DAVID SAID THERE IS A STEERING COMMITTEE OF MUNICIPAL OFFICIALS FROM THE 60 TOWNS WHO ARE PARTICIPATING IN THE “TIME WARNER COALITION” TO REVIEW THE PROPOSED FRANCHISE TRANSFER.
 
4. 4.        CITIZEN ITEMS.   NONE
 
5. 5.        SELECT-BOARD ITEMS.
 
BILL ASKED ABOUT THE SIGN FOR THE BEALS HOTEL PARKING LOT.  DAVID NOTED THAT HE HAS ASKED MCLAUGHLIN SIGNS FOR A QUOTE.
 
BILL NOTED THAT THERE IS NO SIGN ON THE INFORMATION BUILDING,  IN THE PARKING LOT,  THAT SAYS  THERE IS INFORMATION INSIDE.
 
DAVID SAID THE STRUCTURE ISN’T FULLY DEVELOPED YET.   BILL SUGGESTED THAT DAVID TALK WITH THE DOWNTOWN REVITALIZATION COMMITTEE ABOUT THE COMPLETION OF THE BUILDING.
 
BOB SUGGESTED THAT THE CHAMBER OF COMMERCE  STOCK THE BUILDING.
 
BILL SUGGESTED THAT THE FISH & GAME, ATV & SNOWMOBILE CLUBS, ETC. COULD PUT INFORMATION IN THE BUILDING AS WELL.
 
RUSS APPLAUDS THE FAIR ASSOCIATION FOR A GREAT IMPROVEMENT TO THE FAIR.  IT BROUGHT PEOPLE TO TOWN AND WAS A WORTHWHILE EVENT FOR THE AREA.
 
LES AGREED, IT DOES BRING A LOT OF PEOPLE TO THE AREA.  THE CAMP GROUND WAS FULL BEFORE THE FAIR STARTED.  
 
BOB AGREES, THEY HAVE DONE A GREAT JOB AND SO HAS THE HIGHWAY DEPT.
 
5A.  LES FLANDERS MADE A MOTION TO APPROVE THE PROJECT CERTIFICATION FOR THE GRANT IN AID PROGRAM FOR SNOWMOBILE TRAIL GROOMING,  MOTION WAS SECONDED AND SO VOTED.
 
6. 6.        GAME OF CHANCE FOR THE AMERICAN LEGION.
 
   ROBERT WALKER MADE A MOTION TO APPROVE AN APPLICATION FOR A GAME OF CHANCE FOR THE AMERICAN LEGION, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.   GEORGE TIBBETTS ABSTAINED.
 
7. 7.        APPOINTMENTS.  NONE
 
8.,  APPROVE DOCUMENTS FOR MAINE BOND BANK ROAD IMPROVEMENT BOND FOR $1,000,000 AS VOTED BY TOWN MEETING.
 
      ROBERT WALKER MADE A MOTION TO APPROVE THE LANGUAGE AS SUBMITTED( SEE ATTACHED)  FOR THE $1,000,000 ROAD BOND, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
9.   REPORTS.
 
   A/    JODI KENISTON, TAX ASSESSOR,  WAS PRESENT TO REPORT TO THE SELECTMEN ABOUT THE ASSESSMENTS AND TAX RATE FOR THE 2005/2006 FISCAL YEAR.  
 
JODI NOTED THAT BECAUSE SALES HAVE BEEN SO STRONG SHE HAS A LOT TO DRAW FROM.  SHE KEEPS UP WITH THE SALES RATIO STUDY AND MAKING CHANGES AS NEEDED WHICH KEEPS THE VALUES UP TO DATE.
 
JODI EXPLAINED THAT BECAUSE OF SALES THIS YEAR,  SHE HAD TO PUT THE VALUES UP ON IN TOWN LOTS, LAKE FRONTS AND RURAL LAND.  
 
  THERE WAS A SALE ON NORWAY LAKE FOR OVER $700,000, A SALE ON HOBBS POND AND NORTH POND FOR OVER $400,000.  THERE IS RUMOR THAT THERE IS A SALE PENDING ON NORWAY LAKE FOR OVER  $1,000,000.
 
   JODI SAYS SHE IS NOT AS AGGRESSIVE WITH VALUES AS SHE COULD BE – SHE CAN THROW OUT THE HIGHEST AND LOWEST SALES.  $200,000 SEEMS TO BE THE AVERAGE PRICE FOR A LAKE FRONT.
 
   THE HOMESTEAD EXEMPTION INCREASED FROM AN AVERAGE OF $7,000 
LAST YEAR TO $13,000 THIS YEAR,  BUT THE STATE ONLY FUNDED HALF SO THE TOWN HAS TO RAISE THE OTHER HALF.
 
   THE TAX RATE INCREASED FROM 18 MILS TO 18.20 MILS.  THIS WAS DUE TO INCREASED SPENDING VOTED AT TOWN MEETING, INCREASE IN SCHOOL, COUNTY AND THE INCREASE TO COVER HALF TO THE HOMESTEAD EXEMPTIONS.
 
   DAVID NOTED THAT JODI IS A GREAT ASSET TO THE TOWN, SHE IS VERY PROFESSIONAL AND WARM TO PEOPLE.  JODI WORRIES AS IF IT’S HER FAULT ( FOR INCREASING VALUES) BUT IT’S NOT – EVERY TOWN IN THE STATE IS FACING THE SAME ISSUE.
 
    DAVID SAID THAT EVERY ONE WHO VOTED AT TOWN MEETING AND THE SCHOOL ELECTION NEED TO TAKE RESPONSIBILITY FOR THE INCREASE IN THE TAX RATE.
 
   LES NOTED THAT WITHOUT JODI KEEPING UP WITH THIS – THE VALUES WOULD BE A REAL SHOCK IF THEY WERE CHANGED EVERY THREE OR FOUR YEARS.
 
   BRUCE COOK THINKS THE PEOPLE WHO ARE REALLY BEING HURT ARE THE LOCAL PEOPLE WHO HAVE BEEN AT THEIR LAKE FRONTS FOR GENERATIONS.
 
  LES AGREED.  HE THINKS THE STATE SHOULD BE ABLE TO DO SOMETHING TO HELP SOMEONE WHO HAS  OWNED THEIR PROPERTY FOR YEARS.
 
   JODI NOTED THAT THERE IS AN INCREASE IN THE CIRCUIT BREAKER PROGRAM AND THIS MAY HELP PEOPLE WHO LIVE ON THE LAKE.
 
9B/   UPDATE ON SIDEWALKS.
 
2/3 OF THE SIDEWALKS HAVE BEEN DONE AS PROPOSED BY THE PLAN OF 2002.  
 
MARSTON AND SCHOOL STREET ARE BASICALLY DONE.    THE PAVING COULD HAVE BEEN BETTER.
 
K&K AND PIKE INDUSTRIES HAVE NOT RESPONDED TO FIXING THE PAVING ON BEAL STREET.
 
THE NEXT SIDEWALK THAT SHOULD BE DONE IS DEERING STREET.  THE ROAD NEEDS TO BE DONE AS WELL.
 
PROFESSIONAL CONTRACTING WILL CONTINUE ON TO ELM STREET AT THE SAME BID PRICE AS MARSTON AND SCHOOL STREET.   THEY WILL START NEXT WEEK.   AN INCREASE WILL BE ALLOWED FOR FUEL.    SHAWN HAS GRANT MONEY LEFT TO PURCHASE THE PIPE FOR ELM.  
 
HOPE TO DO WHITMAN STREET NEXT YEAR.
 
9C/   THE DEVELOPER HAS TO FIX THE RALPH RICHARDSON ROAD.  HE HAS CONTRACTED WITH DAVID EVERETT TO DO THAT.  DAVID WOULD LIKE THE SELECTMEN TO GIVE HIM AND RON SPRINGER PERMISSION TO WORK WITH EVERETT TO DO SOME ADDITIONAL WORK.   DAVID THINKS THE TOP OF THE HILL SHOULD BE FIXED SO THAT IT WON’T WASH OUT WHAT THE DEVELOPER  IMPROVES.  IT’S PROBABLY 500’.   DAVID RECOMMENDS EXTENDING THE ROAD TO 18’, THE DEVELOPER IS ONLY REQUIRED TO DO 16’.   
 
LES BELIEVES WE SHOULD GO WITH THE 18’ WITH ALL THE DEVELOPMENT HAPPENING.
 
RUSS SAID THAT WE NEED TO KNOW WHAT THIS WILL COST.
 
DAVID ASKED DAVID EVERETT FOR A QUOTE AND HE WILL MEET WITH THE SELECTMEN ON WEDNESDAY, SEPT. 21ST AT 4 O’CLOCK.
 
9D/   DAVID HAS ADVERTISED FOR WINTER SAND BIDS.
 
       THE TOWN IS ALSO ADVERTISING FOR TWO HIGHWAY PEOPLE.  FRANK STALEY IS LEAVING.  HE HAS FOUND A POSITION WHICH PAYS MORE THAN THE TOWN CAN PAY.  
 
9E/    CODE OFFICER RATE OF PAY.
 
       NORWAY IS THE LOWEST PAYING COMMUNITY ACCORDING TO A SURVEY DONE BY SHARON JACKSON, TOWN MANAGER IN SOUTH PARIS.  NORWAY IS PAYING $16.04 PER HOUR AND PARIS WILL PAY AT LEAST $18.00 PER HOUR, MAYBE MORE.  DAVID RECOMMENDS PAYING JEFF $17.00 PER HOUR AND THEN LOOK AT THIS AGAIN FOR NEXT YEAR.
 
       WILLIAM DAMON MADE A MOTION TO INCREASE THE WAGES FOR THE CODE ENFORCEMENT OFFICER  BY $1.00 PER HOUR, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
THE SELECTMEN APPRECIATE WHAT JEFF DOES AND HE IS VERY CAPABLE AND DOES A GOOD JOB WITH THE PUBLIC.
 
10.    ROBERT WALKER MADE A MOTION TO APPROVE A POLE PERMIT FOR THE SODOM ROAD, CONDITIONAL UPON RON’S APPROVAL, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
         GEORGE NOTED THAT THE POLE IS ALREADY UP AND MAYBE WE SHOULD HAVE A CONVERSATION WITH THEM ABOUT NOT PUTTING THE POLES UP UNTIL THEY HAVE APPROVAL BY THE SELECTMEN.
 
11.   BILL ASKED DAVID ABOUT THE TOWN ACCEPTING DONATIONS FOR THE MEMORIAL FOR C.B.CUMMINGS.
 
          DAVID NOTED THAT DONATIONS TO THE TOWN DO QUALIFY FOR TAX EXEMPTIONS.
 
          LESLIE FLANDERS MADE A MOTION FOR THE TOWN TO ACCEPT DONATIONS FOR THE C.B. CUMMINGS MEMORIAL, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
          BILL SAID HE WOULD LIKE TO SEE A GREEN SPACE FOR THE MEMORIAL NOT JUST A PLAQUE ON THE WALL.
 
         GEORGE SUGGESTED NAMING A BUILDING AFTER THE CUMMINGS’.   GEORGE THINKS THE SELECTMEN SHOULD MEET WITH THE NEW OWNERS AND SEE WHAT THEY WILL ACCEPT.
 
12. 12.       THE SELECTMEN SIGNED TREASURER WARRANTS # 14,15, & 16.
 
ROBERT WALKER MADE A MOTION TO ADJOURN, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.  8:30 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB. LESLIE FLANDERS, WILLIAM DAMON, ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.  
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
 
 
 
 
 
 
