NORWAY BOARD OF SELECTMEN
SEPTEMBER 1, 2005
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
  GEORGE NOTED THAT THE TOWN MANAGER IS AT A MANAGERS MEETING AND IS NOT ATTENDING THE MEETING THIS EVENING.
 
1.  WILLIAM DAMON MADE A MOTION TO ACCEPT THE MINUTES OF AUGUST 18, 2005,  RUSSELL NEWCOMB SECONDED THE MOTION AND IT  WAS SO VOTED. (ROBERT WALKER ABSTAINED BECAUSE HE WASN’T AT THE MEETING)
 
2. 2.         PUBLIC HEARING:  LIQUOR, COIN OPERATED AMUSEMENT & SPECIAL AMUSEMENT LICENSES FOR PAUL CREAMER, D/B/A  CHARLIE’S ENTERTAINMENT CENTER.
 
    ROBERT WALKER MADE A MOTION TO APPROVE THE LICENSES AND WILLIAM DAMON SECONDED THE MOTION.
 
  RUSS NEWCOMB ASKED IF EVERYTHING WAS  THE SAME THIS YEAR OR IS THERE SOMETHING NEW?
 
  PAUL CREAMER SAID THAT EVERYTHING IS THE SAME.
 
  ARNOLD PENDEXTER  SAID THAT THE PARKING AT CHARLIE’S IS IN THE HANDS OF A LAWYER AND SURVEYOR.   
 
  PAUL CREAMER NOTED THAT HE IS TRYING TO IMPROVE THE PARKING LOT, HE THINKS IT WILL BENEFIT EVERYONE. (PENDEXTER, WILES, AND HIMSELF).   HE DOESN’T WANT SOMEONE TO GET HURT OR DAMAGE THEIR CARS GOING THROUGH THE POT HOLES.  
 
 PAUL HAS HIRED GARY INMAN TO SURVEY THE PARKING AREA.
 
GEORGE ASKED IF THE PARKING AREA IN QUESTION IS JUST THE AREA THAT GOES OUT TO GREENLEAF AVE.
 
 MR. PENDEXTER REITERATED THAT IT’S IN THE SURVEYOR’S AND OR LAWYERS HANDS, IT MAY BE MORE THAN THE GREENLEAF AVE. SIDE IN QUESTION.  IT WON’T BE KNOWN UNTIL THE SURVEY IS COMPLETED.
 
GEORGE ASKED HOW MANY PARKING SPACES CHARLIE HAS THAT ARE NOT IN CONTENTION.  CHARLIE ESTIMATED 43 PARKING SPACES IN THE LOT PLUS STREET PARKING.
 
THE SELECTMEN TABLED THE DECISION ON THE LICENSES UNTIL THEY FIND OUT HOW MANY PARKING SPACES THE PLANNING BOARD REQUIRES .
 
3. 3.        CITIZEN ITEMS.   NONE
 
4. 4.        SELECTBOARD ITEMS.
 
    RUSS, GEORGE AND BOB ATTENDED THE OXFORD COUNTY CAUCUS.  RUSS WAS NOMINATED TO BE ON THE BUDGET COMMITTEE.  THERE WILL BE A PUBLIC HEARING OCTOBER 16, 2005 AND A WORK SESSION IN NOVEMBER.
 
     GEORGE NOTED THAT THERE WERE MORE SELECTMEN AT THIS MEETING THAN THERE HAVE BEEN IN PREVIOUS YEARS.
 
   RUSS IS PLEASED WITH THE PROGRESS THE HIGHWAY DEPT. IS MAKING ON THE SHOULDERS OF THE ROADS.
 
  LES MET WITH ROB PRUE, K &K, AND PIKE AND WALKED BEAL STREET.  THEY CAME UP WITH A LIST OF PROBLEMS, MOSTLY WATER AND SOME SEWER MANHOLES THAT  ARE A LITTLE LOW.  K & K IS WILLING TO FIX THE PROBLEMS.  
 
BILL ASKED IF THERE HAD BEEN ANY PROBLEMS WITH PEOPLE GOING THE WRONG WAY ON MARSTON ST.
 
CHIEF FEDERICO RESPONDED “NOT YET”.
 
5. 5.        APPROVAL OF AGREEMENT WITH MDOT.
 
    (THE TOWN MANAGER RECOMMENDS SIGN THE AGREEMENT WITH THE MDOT TO HAVE  
     THE TOWN REIMBURSED FOR PROVIDING WINTER MAINTENANCE ON STATE ROADS)
    RUSSELL NEWCOMB MADE A MOTION TO  SIGN THE AGREEMENT WITH MDOT, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.  ( THE STATE WILL PAY $10,765)
 
6. 6.        APPOINTMENTS.
 
   THE SELECTMEN SIGNED AN APPOINTMENT FORM FOR BRUCE COOK WHO WAS PREVIOUSLY APPOINTED TO THE CABLE TV COMMITTEE.
 
7. 7.        AWARD OF BID TO SELL USED CROWN VICTORIA. 
    (CHIEF FEDERICO WILL BE PRESENT AT THE MEETING AND PRESENT THE RESULTS OF THE BIDS.)
 
  THERE WERE FOUR BIDS RECEIVED FOR THE 1999 FORD CROWN VIC.  (SEE ATTACHED LIST)  THE HIGHEST BID WAS FROM WILLIAM DOUCETTE AUTO SALES, SOMERVILLE, MA. FOR $1,737.00.
 
   ROBERT WALKER MADE A MOTION TO ACCEPT THE BID FROM WILLIAM DOUCETTE AUTO SALES FOR $1,737, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
8. 8.        REPORTS.
 
   C.B. CUMMINGS IS BEING SOLD TO THE LIBRA FOUNDATION.  THEY PICKED  NORWAY TO INVEST IN BECAUSE OF ALL THE WORK THAT’S BEEN DONE ON MAIN STREET.   THEY ALSO PURCHASED THE VERENIS LOT AND ARE IN THE PROCESS OF BUYING THE MURIEL GEIGER PROPERTY.
 
    THE GROWTH COUNCIL WILL DEMOLISH ALL THE BUILDINGS WITH THE $250,000 GRANT.
 
   LES NOTED THAT HE WOULD LIKE TO HAVE THE BOILER DOORS SAVED.
 
   GEORGE THINKS THAT THE LIBRA FOUNDATION HAS AGREED TO HONOR THE CUMMINGS FAMILY IN SOME WAY.  
 
    OTHER BUILDINGS ON MAIN STREET (BY THE ADVERTISER)  WILL BE DEMOLISHED.
 
  THE SELECTMEN WILL HAVE TO DECIDE WHAT TO DO WITH THE $500, 000 GRANT THAT WON’T BE USED AT C.B.CUMMINGS.
 
CHIEF FEDERICO REPORTED THAT THE NEW POLICE  COMPUTER SYSTEM IS UP AND RUNNING.
 
CHIEF FEDERICO NOTED THAT HE HAS HEARD A LOT OF POSITIVE COMMENTS ABOUT THE WORK DONE ON MAIN STREET THROUGH THE FAÇADE GRANT.
 
9.  THE SELECTMEN SIGNED TREASURER WARRANTS # 11,  12,  & 13.
 
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE  CHAIRMAN, RUSSELL NEWCOMB, WILLIAM DAMON, LESLIE FLANDERS, AND ROBERT WALKER.
 
 
RESPECTFULLY SUBMITTED
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
