NORWAY BOARD OF SELECTMEN
OCTOBER 20, 2005
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF OCTOBER 6, 2005, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        PUBLIC HEARING: LIQUOR LICENSE FOR TROLLEY HOUSE.
 
    THERE WAS NO PUBLIC COMMENT.  ROBERT WALKER MADE A MOTION TO APPROVE THE LIQUOR LICENSE FOR THE TROLLEY HOUSE, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
3. 3.        LICENSE FOR BINGO FOR TOWN & COUNTRY
 
    ROBERT WALKER MADE A MOTION TO APPROVE THE BINGO LICENSE FOR TOWN & COUNTRY, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
4. 4.        SELECT-BOARD MEMBER ITEMS.
 
BOB WALKER ANNOUNCED THAT HE IS GOING TO START A CAMPAIGN TO GET PEOPLE TO SERVE ON COMMITTEES WITH THE THEME “PRIDE TO MY HOME TOWN”
 
BILL WANTS TO MAKE SURE THAT THE DEBRIS FROM C.B. CUMMINGS DOESN’T GO TO NPSW.
 
BILL IS CONCERNED ABOUT AN ARTICLE HE READ IN THE NEWSPAPER THAT SAID THE CROSSING GUARD HAD QUIT AND THE POLICE CHIEF WAS NOT GOING TO REPLACE HIM BECAUSE NOT MANY KIDS CROSS ON THE CORNER AND IT WOULD SAVE $2500.00.    BILL WOULD HATE TO SEE A KID GET HURT TO SAVE $2500.  
 
DAVID REPORTED THAT THE CROSSING GUARD RESIGNED BECAUSE HE FELT IT WAS DANGEROUS.  DAVID SAID THE POLICE TRIED TO FIND OUT WHO CROSSED ON THE CORNER AND CONTACT THEIR PARENTS.  
 
IT WAS SUGGESTED THAT IT MAY BE SAFER TO CROSS AT THE HOSPITAL AND THEN CROSS AGAIN IN FRONT OF THE GUY ROWE SCHOOL.  
 
RUSS QUESTIONED WHETHER OR NOT THERE WAS A CROSSWALK IN FRONT OF THE HOSPITAL  -  THERE SHOULD BE A CROSSWALK IF KIDS ARE GOING TO CROSS THERE.
 
GEORGE SUGGESTED THAT THE POLICE MONITOR THE CORNER FOR AN EXTENDED PERIOD OF TIME TO SEE WHERE THE KIDS ARE COMING FROM THAT CROSS AT THE CORNER.
 
DAVID NOTED THAT IT’S HARD TO FIND SOMEONE TO DO THE JOB OF CROSSING GUARD WITH FINGER PRINTING, ETC. THAT NEEDS TO BE DONE WHEN YOU WORK FOR THE SCHOOL.
 
THE SELECTMEN RECOMMENDED THAT POLICE CHIEF, ROB FEDERICO AND TOWN MANAGER, DAVID HOLT FIGURE OUT WHAT TO DO.
 
LES WAS PLEASED TO SEE A LINE PAINTED ON THE SHARP CORNER AT THE END OF PLEASANT STREET.
 
BILL SAID SOME PEOPLE HAD REPORTED TO HIM THAT THERE ARE CARS THAT PARK ON THE  SLIGHT CURVE AT THE TOP OF THE HILL ON PLEASANT STREET WHICH CREATES A DANGEROUS SITUATION.     DAVID NOTED THAT HE WOULD HAVE THE POLICE TAKE A LOOK AT THE SITUATION.
 
LES SUGGESTED PUTTING TIMERS ON THE LIGHTS IN THE MUNICIPAL PARKING LOT ON WHITMAN STREET TO SAVE MONEY ON THE POWER BILL.
 
GEORGE THINKS THERE SHOULD BE SOME LIGHT LEFT ON IN THE PARKING LOT, MAYBE KEEP HALF THE LIGHTS ON TO DETER VANDALISM.  LES ISN’T SURE YOU CAN RUN JUST HALF THE LIGHTS BUT DAVID SUGGESTED PUTTING A STREET LIGHT IN THE PARKING LOT.
 
GEORGE NOTED THAT PEOPLE HAVE COMPLAINED TO HIM THAT YOU CAN’T HEAR VOICES ON THE NPCTV TAPE OF THE SELECTMEN’S MEETINGS.
 
DAVID AND GEORGE SAW WHAT IS BEING PROPOSED FOR THE C.B. CUMMINGS PROPERTY AND GEORGE THINKS THEY WILL DO SOMETHING THAT THE TOWN CAN BE PROUD OF.
 
SOMEONE HAD BROUGHT TO THE ATTENTION OF THE SELECTMEN THAT THE ALTERNATE MEMBERS ON THE NPSW BOARD ARE NOT GIVEN A CHANCE TO MOVE UP TO A REGULAR MEMBER WHEN THERE IS AN OPENING.
 
IT WAS DISCUSSED WHETHER OR NOT THIS WAS A SELECTMEN APPOINTED POSITION OR  THE MEMBER AT LARGE THAT THE NPSW BOARD CHOOSES.
 
DAVID NOTED THAT IF THE SELECTMEN DIDN’T MOVE UP AN ALTERNATE, IT’S PROBABLY AN  OVERSIGHT.
 
5. 5.        CITIZENS ITEMS.
 
             A/  STEVE SISKOWITZ
 
         TOWN MANAGER, DAVID HOLT BROUGHT THIS BEFORE THE BOARD SO THAT MR. SISKOWITZ WOULDN’T HAVE TO DRIVE FROM MA TO BE HERE.
 
         MR. SISKOWITZ  DOESN’T THINK HE WILL GET A FAIR SHAKE IF THE CEO, JEFF VANDECKER, DOES THE INSPECTION.
 
          DAVE NOTED THAT IT’S THE TOWN’S RESPONSIBILITY TO MAKE SURE THE INSPECTION IS FAIR BUT IT DOESN’T MEAN THAT MR. SISKOWITZ WILL LIKE THE DECISION.   DAVID DOESN’T THINK THERE IS ANY CONFLICT OF INTEREST FOR JEFF TO DO THE INSPECTION.  DAVID RECOMMENDS THAT JEFF DO THE INSPECTION AND IF MR. SISKOWITZ ISN’T HAPPY HE CAN APPEAL.
 
           GEORGE SUGGESTED THAT RON SPRINGER DO THE INSPECTION ALONG WITH JEFF, RON IS CERTAINLY UNBIASED.
 
           DAVID RECOMMENDS THAT RON, GEORGE AND HIMSELF GO ALONG WITH JEFF TO DO THE INSPECTION.
 
          LES THINKS THAT MR. SISKOWITZ WILL HAVE TO PROVE WHAT IS WRONG IF HE DOESN’T AGREE WITH THE DECISION OF THE CEO.
 
6. 6.        APPOINTMENTS.
 
A/  KEN MORSE, REPRESENTATIVE TO THE KAMMERLING TRUST.
 
   DAVID EXPLAINED THAT  DICK DENISON HAS BEEN TRUSTEE AND WOULD LIKE KEN MORSE TO HELP HIM AND EVENTUALLY TAKE OVER.
 
   ROBERT WALKER MADE A MOTION TO APPOINT KEN MORSE AS A TRUSTEE FOR THE KAMMERLING TRUST, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
B/  ROBERT WALKER MADE MOTION TO APPOINT SHIRLEY BOYCE AS ELECTION WARDEN FOR THE NOVEMBER 8, 2005 REFERENDUM ELECTION, MOTION WAS SECONDED AND SO VOTED.
 
C/  ROBERT WALKER MADE A MOTION TO HAVE VOTER REGISTRATION HOURS FROM 8:00 A.M. TO 5:00 P.M. MONDAY THROUGH FRIDAY, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
6A/  THE DOWNTOWN REVITALIZATION COMMITTEE ATTENDED THE MEETING TO THANK THE SELECTMEN FOR ALL THEY HAVE DONE FOR THE DOWNTOWN.  THERE IS LOTS TO BE HAPPY AND POSITIVE ABOUT – NEW SIDEWALKS, THE FAÇADE GRANT WHICH HELPED TO RENT STORE FRONTS.
 
THE GROUP IS LOOKING FOR SOME SUGGESTIONS FOR TREES AND DAVID SUGGESTED THAT  TISH CARR  WORK WITH THE DOWNTOWN COMMITTEE. ROY GEDAT WOULD LIKE TO SEE AN ORDINANCE THAT REQUIRES APPROVAL BEFORE A BUILDING CAN BE TORN DOWN IN THE HISTORIC DISTRICT.
 
            GAIL GARRITY WOULD LIKE THE MERCHANTS TO HAVE THE AUTHORITY TO PRUNE THE TREES IN FRONT OF THEIR BUSINESSES.   LES THINKS THE TOWN NEEDS TO HAVE A FIRM PLAN BEFORE MERCHANTS START PRUNING AND HE WOULD LIKE TO GET STARTED ON THIS AS SOON AS POSSIBLE.
 
              DAVID NOTED THAT IT WILL TAKE MONEY TO DO A PLAN.
 
         LES PRAISED THE MERCHANTS FOR STICKING OUT THE HARD TIMES AND NOT CLOSING THEIR DOORS.
 
7. 7.        AWARD OF THOMAS HILL PROJECT.
 
   TWO BIDS WERE RECEIVED, ONE FROM PROFESSIONAL CONSTRUCTION SERVICES AND ON FROM WILSON EXCAVATION.  THE LOW BIDDER WAS WILSON EXCAVATION.
 
    ROBERT WALKER MADE A MOTION TO AWARD THE BID TO THE LOW BIDDER, WILSON EXCAVATION, INC., LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
    DAVID NOTED THAT THE PROJECT HAS TO BE COMPLETED IN THREE WEEKS AND HE IS HOPEFUL THAT THE PAVING CAN BE DONE.
 
8. 8.        ABATEMENT:  ($85.72 TOWN NOT BILLED FOR SEWER).
 
BECAUSE THE TOWN INCLUDES THE SEWER DEPARTMENT IN THEIR INSURANCE BID FOR VEHICLES AND BUILDINGS AND THE COST OF EACH CAN’T BE BROKEN OUT, THE SEWER DEPT. HAS AGREED NOT TO CHARGE THE TOWN FOR SEWER .
 
ROBERT WALKER MADE A MOTION TO ABATE THE SEWER BILL FOR THE TOWN OF NORWAY IN THE AMOUNT OF $85.72, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
9. 9.        WARRANTS.  THE SELECTMEN SIGNED WARRANTS # 23, 24, 25.
 
10. 10.     REPORTS.
 
THE MAINE STATE RETIREMENT STUDY FOR THE LIBRARY WILL COST $500.00.   THE LIBRARY IS THE ONLY GROUP IN THE STUDY SO THE LIBRARY SHOULD PROBABLY PAY FOR THE STUDY.  THE MSRS WILL DO THE STUDY TO FIND OUT WHAT IT WILL COST FOR ANN TO BE A MEMBER OF THE MSRS.
 
THERE IS A SELECTMEN IN FRYEBURG WHO IS INTERESTED IN PROTECTING WELLS.
 
BOB  THINKS THE TOWN SHOULD STAY OUT OF IT AND LES THINKS THE STATE REGULATES THE WELLS AND THERE IS NO NEED FOR ANOTHER LAYER OF REGULATIONS.
 
DAVID REPORTED THAT ADELPHIA AND TIME WARNER HAD HOPED THAT THE TOWN WOULD ADOPT THEIR RESOLUTION INSTEAD OF THE RESOLUTION PREPARED BY ATTORNEY, PAT SCULLY.
 
THE TOWN NEEDS TO SPEND MORE TIME WORKING ON SAFETY PROGRAMS – THEY NEED TO BE UPDATED.  EVERY DEPARTMENT NEEDS TO BE REEVALUATED.
 
DAVID STILL NEEDS TO REPORT BACK TO THE SELECTMEN ABOUT THE $1,000,000 AND WHERE WE STAND.  
 
LES NOTED THAT THE HOUSE ON PLEASANT STREET THAT WAS DISCUSSED AT THE LAST MEETING HAS DONE NOTHING.  AT LEAST THE BROKEN GLASS SHOULD BE DEALT WITH.
 
GEORGE NOTED THAT THERE ARE  PLACES ON TUCKER STREET THAT ARE DETERIORATING ALSO.
 
DAVID NOTED THAT WE TRY TO GET PEOPLE TO VOLUNTARILY IMPROVE THEIR PROPERTIES FIRST THEN WE CAN GO TO THE DILAPIDATED BUILDING LAW.
 
THE BOARD SUGGESTED THAT JEFF TRY TO GET THE OWNER OF THE BUILDING ON PLEASANT STREET TO COOPERATE AND IF THE OWNER DOESN’T RESPOND TO JEFF THEN THE SELECTMEN WILL WRITE A LETTER.
 
RUSS MADE A MOTION TO ADJOURN, LES SECONDED THE MOTION AND IT WAS SO VOTED.  8:30 P.M.
 
MEMBERS PRESENT:  CHAIRMAN,  GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, WILLIAM DAMON, LESLIE FLANDERS, ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
 
