NORWAY BOARD OF SELECTMEN

NOVEMBER 17, 2005
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.      MINUTES
 
RUSSELL NEWCOMB MADE A MOTION TO ACCEPT THE MINUTES OF NOVEMBER 3, 2005, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.      CITIZENS ITEMS.
 
MR. AND MRS. STEPHEN MACDONALD REQUEST TO HAVE SECTION OF LYMAN HERRICK ROAD PLOWED. (CONTINUED FROM PREVIOUS MEETING.)
 
A TOWN ROAD THAT HAS HAD NO MAINTENANCE IN 30 YEARS IS CONSIDERED ABANDONED.  DAVID CONTACTED THE TOWN ATTORNEY AND HE SAID IT’S THE SELECTMEN’S DECISION WHETHER OR NOT TO MAINTAIN THE ROAD AGAIN.

 
MR. MACDONALD NOTES THAT HE HAS WIDENED THE ROAD, HAULED IN GRAVEL AND DITCHED TO IMPROVE THAT SECTION OF ROAD SO THAT THE TOWN WOULD MAINTAIN IT.  MR. MACDONALD NOTES THAT HE WOULD NOT HAVE WIDENED THE ROAD, ETC.,  IF THE TOWN WASN’T GOING TO MAINTAIN IT.
 
ROAD COMMISSIONER, RON SPRINGER NOTED THAT IF THE TOWN IS GOING TO MAINTAIN THIS ROAD AGAIN IT WILL NEED A CULVERT IN THE MIDDLE OF THE HILL, THE DITCHES WILL NEED TO BE DEEPER,  A FEW MORE LOADS OF GRAVEL HAULED IN AND PACKED AND THE TURN AROUND  NEEDS  TO BE WIDENED.
 
MR. MACDONALD SAID THAT WE HAVE HAD PLENTY OF WATER LATELY AND HE HAS HAD NO TROUBLE WITH WATER.
 
RUSS IS CONCERNED WITH SETTING A PRECEDENT IF WE BEGIN MAINTAINING THIS ROAD AGAIN.
 
LES SAID HE HAD THAT CONCERN AS WELL BUT BECAUSE MR. MACDONALD  WAS GIVEN INFORMATION BY TOWN OFFICIALS THAT THE ROAD WAS A TOWN ROAD AND WOULD BE MAINTAINED BY THE TOWN,  HE RECOMMENDS THE TOWN PLOW THAT PORTION OF THE LYMAN HERRICK ROAD AND IN THE FUTURE LET THE TOWN ASSESSOR AND CODE ENFORCEMENT OFFICER KNOW WHEN A ROAD HAS BEEN ABANDONED. 
 
GEORGE THINKS THAT  BECAUSE MR. MACDONALD HAS IMPROVED THE ROAD THE TOWN SHOULD  PLOW THE 500 FEET IN QUESTION.
 
MR. MACDONALD SUGGESTED THAT THE TOWN VOTE TO DISCONTINUE ABANDONED ROADS AND HAVE IT DOCUMENTED.
 
DAVID NOTED THAT IF ROADS ARE DISCONTINUED THE TOWN HAS TO PAY THE LANDOWNERS AND IT’S VERY COSTLY.
 
LESLIE FLANDERS MADE A MOTION FOR THE TOWN TO TAKE BACK THE LYMAN HERRICK ROAD (FROM THE OLD HERRICK FARM ) TO THE INTERSECTION OF THE  CAMP CINNAMON ROAD, WILLIAM DAMON SECONDED THE MOTION.
 
RUSS THINKS THAT MR. MACDONALD HAS APPROACHED THIS WITH A GOOD ATTITUDE AND DID  A GOOD JOB ON THE ROAD, BUT HE IS CONCERNED WITH WHAT WILL HAPPEN WHEN OTHER ROADS COME UP, SO HE CAN NOT SUPPORT THE MOTION.
 
THE MOTION WAS SO VOTED.  LES, GEORGE, & BILL VOTED FOR THE MOTION AND RUSS VOTED AGAINST THE MOTION. ( BOB WALKER WAS ABSENT)
 
DAVID NOTED THAT BY LAW, REQUESTS FOR ROADS TO BE PLOWED MUST BE MADE IN THE SPRING.  MR. MACDONALD’S REQUEST DID START IN THE SPRING.
 
3. 3.      SELECT-BOARD MEMBER ITEMS
 
RUSS ATTENDED A COUNTY BUDGET WORKSHOP.  RECOMMENDATIONS WERE FINALIZED AND THE COUNTY BUDGET IS UP  11.8%.
 
LES WAS PLEASED THAT THE PROPERTY OWNER ON PLEASANT STREET BOARDED UP THE WINDOWS THAT THE NEIGHBORS WERE CONCERNED ABOUT.
 
THERE WILL BE  A MEETING HERE THE LAST MONDAY IN NOVEMBER TO DISCUSS WHAT TO DO WITH THE COMMUNITY DEVELOPMENT GRANT MONEY THAT ISN’T BEING USED BY THE C.B. CUMMINGS PROJECT.
 
FERG LEA HAS INSPECTED THE PROPERTY ON HOBBS POND BUT HAS NOT GIVEN A REPORT YET.
 
4. 4.      REPRESENTATIVE OF EASTERN SLOPES PROPERTIES PRESENT TO SEEK BOARD POSITION ON EVENTUAL ACCEPTANCE OF ISAIAH HILLSIDE SUBDIVISION ROAD.
 
THE PLANNING BOARD SAID THEY DIDN’T NEED TO CONFORM TO THE NEW STANDARDS BECAUSE THE PLAN WAS STARTED PREVIOUS TO THAT BUT THE REPRESENTATIVES FROM ISAIAH HILLSIDE  WANT TO KNOW IF THE SLOPES OR THE CUL DE SAC WILL PREVENT THE SELECTMEN FROM RECOMMENDING THE ROAD BE ACCEPTED AS A TOWN ROAD.
 
RUSS NOTES THAT THE PLANNING BOARD DECISION DOESN’T HAVE ANY BEARING ON WHETHER OR NOT THE TOWN ACCEPTS THE ROAD.
 
THERE ARE TWO PLACES ON THE ROAD  THAT THE GRADE IS 15% AND THE NEW STANDARDS REQUIRE  A MAXIMUM OF A 12% GRADE.
 
GEORGE THINKS THAT THE TOWN CAN PLOW THAT OK BECAUSE THE SLOPES ARE BRIEF.
 
RUSS IS MORE CONCERNED WITH THE CUL DE SAC  RADIUS THAN THE SLOPES.  
 
RON SAID THE 60’ RADIUS WITH THE 50’ PAVEMENT IS ACCEPTABLE BUT THE 60’ PAVEMENT WOULD BE BETTER.
 
THE SELECTMEN THINK THEY ARE HEADED IN THE RIGHT DIRECTION,  DOING A GOOD JOB ON THE ROAD AND DOING A GOOD JOB TRYING TO PLEASE EVERYONE.
 
5. 5.      REPORTS
 
TWO NEW HIGHWAY EMPLOYEES HAVE BEEN HIRED.  THEY PASSED THE PHYSICAL AND DRUG/ALCOHOL TESTS. 
BRUCE BEDARD FROM WATERFORD HAS PLOWING EXPERIENCE AND HAS WORKED FOR WILSON EXCAVATING.
 
NATHAN MESERVE FROM OXFORD WORKED FOR AUBURN CEMENT AND P & K AND HAS EXPERIENCE RUNNING EQUIPMENT, HAS PLOWED WITH A PICKUP BUT NOT WITH A BIG TRUCK.
 
BRUCE WILL TAKE FRANK’S PLACE PLOWING AND NATHAN WILL WORK WITH ANOTHER DRIVER AND RUN THE BUCKET LOADER, ETC.
 
THEY WILL BOTH HAVE A SIX MONTH PROBATION PERIOD.
 
DAVID GAVE AN OVERVIEW OF THE STATUS OF THE INFRASTRUCTURE OF NORWAY.  HE DID A COMPARISON BETWEEN TODAY AND TEN YEARS AGO.  
 
DAVID BELIEVES WE ARE MAKING VISIBLE PROGRESS ESPECIALLY ON BRIDGES.  SIDEWALKS AND DRAINAGE ARE BEING IMPROVED AT THE SAME TIME, MORE THAN HALF OF THE SIDEWALKS ARE IN GOOD CONDITION.  THERE ARE FOUR MORE MILES OF HANDICAP SIDEWALKS THAN THERE WERE TEN YEARS AGO.  
 
ALMOST HALF OF THE SEWER LINES ARE IN EXCELLENT CONDITION – THIS IS GOOD FOR THE SEWER PLANT AND THE RIVER.
 
 
 
 
 
THE LIFE EXPECTANCY OF A ROAD IS EIGHT YEARS.  THE ROADS ARE BETTER THAN THEY WERE TEN YEARS AGO.   MOST OF THE UNPAVED ROADS ARE IN BAD CONDITION.  WE HAVE DONE 37 MILES OF ROADS IN THE LAST 10 YEARS.
 
LES NOTED THAT THIS IS A GOOD ROAD MAP TO HOW WE ARE DOING.
 
DAVID NOTES THAT HE WILL PUT THIS REPORT ON THE TOWN WEB SITE BUT THE REPORTS ARE AVAILABLE AT THE TOWN OFFICE.
 
LES THINKS THAT WE WOULD HAVE PROBLEMS WITH SOME OF THE SEWER LINES IF IT WEREN’T FOR SHAWN’S GOOD MAINTENANCE.
 
THE PROPOSED PARKING LOT LEASE WILL BE DISCUSSED AT THE NEXT MEETING.
 
THE SUBSTANCE ABUSE COMMITTEE HAS CONTINUED TO MEET.  DAVID ASKED TO HAVE A SPECIAL TOWN MEETING TO EXTEND THE MORATORIUM ON THE METHADONE CLINICS  ANOTHER SIX MONTHS.  
 
THE TOWN OFFICE WILL BE CLOSED THE DAY AFTER THANKSGIVING.  ALL EMPLOYEES WILL TAKE A VACATION DAY.
 
6. 6.      WARRANTS
 
THE SELECTMEN SIGNED TREASURER WARRANTS # 29, 30 & 31.
 
RUSS MADE A MOTION TO ADJOURN, LES SECONDED THE MOTION AND IT WAS SO VOTED.   8:30 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIRMAN, RUSSELL NEWCOMB, WILLIAM DAMON, LESLIE FLANDERS AND TOWN MANAGER, DAVID HOLT.
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
 
 
 
 
 
