NORWAY BOARD OF SELECTMEN
MAY 4, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF APRIL 20, 2006, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        CITIZEN ITEMS.
 
  RECREATION DIRECTOR, DEB PARTRIDGE REPORTED THAT THE SKATE PARK WILL BE OPENING SOON.  THERE WILL BE A GRAND OPENING ON JUNE 17TH .
 
  THIS SATURDAY WILL BE CLEAN UP DAY AT PENN. PARK.
 
THE NEW PLAYGROUND WILL BE INSTALLED ON MAY 18TH.  REPRESENTATIVES FROM NEW BALANCE WILL BE THERE AND FOOD WILL BE SERVED.  DEB ENCOURAGES ANYONE WHO CAN TO COME AND HELP PUT UP THE NEW PLAYGROUND.
 
  BILL DAMON ASKED ABOUT LIABILITY IF SOMEONE GETS HURT.  DEB SAID THAT THE TOWN INSURANCE WILL COVER THE PLAYGROUND – NO SPECIAL INSURANCE IS NEEDED.
 
  LES IS PLEASED WITH WHAT IS GOING ON AT THE PARK AND THANKS DEB PARTRIDGE AND NEW BALANCE FOR THE PLAYGROUND.
 
3. 3.        SELECTBOARD ITEMS.
 
   BOB WALKER APOLOGIZED FOR LOSING HIS TEMPER AT THE LAST MEETING.
 
  LES WAS CONCERNED ABOUT THE ROOF THAT FELL OVER AT THE PICNIC AREA -  BUT HE BELIEVES THE STATE WILL TAKE CARE OF IT.
 
4. 4.        APPOINTMENTS:
 
   THE SELECTMEN SIGNED THE APPOINTMENT FOR GARY HILL WHO WAS APPOINTED AT A PREVIOUS MEETING.
 
    NOMINATION PAPERS ARE AVAILABLE FROM  MAINE MUNICIPAL ASSOCIATION IF ANYONE WANTS TO NOMINATE SOMEONE FOR  THE EXECUTIVE COMMITTEE.
 
5. 5.        CONTINUED DISCUSSION OF TOWN ACCEPTANCE OF ISAIAH DRIVE.
 
   PETER ROY AND JAMES MCBRIDE WERE PRESENT TO BE SURE THEY WERE ON TRACK FOR GETTING HIGHRIDGE  ROAD ON THE TOWN MEETING WARRANT FOR ACCEPTANCE AS A TOWN ROAD.
 
   JIM TIBBETTS HAS DONE TEST HOLES AND IS SATISFIED WITH THE RESULTS.  JIM NOTED THAT THE DEVELOPERS HAVE BEEN VERY CO OPERATIVE. 
 
   THE DEVELOPERS WILL PUT ON A 2” BASE COAT THIS SPRING AND A TOP COAT IN THE FALL.    JIM AND RON WILL DECIDE THE DEADLINE FOR PUTTING ON THE FINAL COAT.
 
JIM MCBRIDE NOTED THAT A HOUSE IS BEING BUILT AND A LOT HAS SOLD SO THAT BY FALL THERE WILL BE TWO HOUSES.
 
GEORGE SUGGESTED THAT SOMEONE FROM THE HIGHWAY DEPARTMENT BE PRESENT DURING PAVING SO THAT THE TOWN CAN BE SURE OF A 2” BASE.
 
BILL QUESTIONED IF THE WARRANT ARTICLE WAS GIVING THE SELECTMEN AUTHORITY TO ACCEPT ALL ROADS IN THE FUTURE.
 
DAVID RESPONDED THAT IT ONLY GIVES THE SELECTMEN AUTHORITY TO ACCEPT THE ROADS LISTED IN THE WARRANT ARTICLE.
 
DAVID SAID THE TOWN ATTORNEY RECOMMENDS THAT THE DEVELOPERS GIVE THE TOWN A DEED TO THE ROAD IF THE TOWN ACCEPTS IT.
 
6. 6.        SHOULD THE TOWN SELL TWO OLD POLICE CARS TO AN OUT OF STATE COMPANY FOR $1,800 EACH AND PURCHASE REPLACEMENTS FROM THE STATE POLICE?
 
POLICE CHIEF, ROB FEDERICO WOULD LIKE TO SELL 2 FORD CROWN VICTORIAS FOR $1800 EACH AND PURCHASE 2 CHEVYS FROM THE STATE.  THE COST OF THE CHEVYS WOULD BE AROUND $4000.00.
 
  RUSS QUESTIONED WHERE THE MONEY WOULD COME FROM FOR THE DIFFERENCE .
 
  DAVID REPORTED THAT ROB INTENDS TO USE THE RESERVE ACCOUNT TO PAY THE DIFFERENCE BETWEEN THE $3600 AND $8000.
 
  GEORGE THOUGHT THE CHEVYS WOULD SAVE FUEL.
 
  THE SELECTMEN WOULD LIKE ROB TO COME TO THE NEXT MEETING WITH MORE INFORMATION.
 
7. 7.        DRAFT OF WARRANT FOR ANNUAL TOWN MEETING (CAN ONLY BE FINALIZED WHEN BUDGET REVIEW IS COMPLETE)
 
   THE SELECTMEN WILL CONTINUE WORK ON THE WARRANT ARTICLES AFTER THE REGULAR MEETING AND HAVE A SPECIAL MEETING TO FINALIZE THE WARRANT.
 
8. 8.        REPORTS.
 
  A/  TREE COMMITTEE:    GAIL GERARTY, WESLEY WENTWORTH AND GRANT LEONARD ATTENDED THE SELECTMEN’S MEETING.  
 
   GAIL REPORTED THAT THE TREE COMMITTEE HAD THEIR 3RD MEETING TONIGHT.  THEY HAVE IDENTIFIED 8 OR 10 TREES THAT NEED TO COME DOWN.  THEY DON’T HAVE A MASTER PLAN YET, BUT WILL PLANT ONE TREE IN FRONT OF WESTERN AUTO.  THEY HAVE GOTTEN THE SCHOOL CHILDREN INVOLVED THROUGH A POSTER CONTEST.  
 
   THE TREE COMMITTEE HAS DECIDED TO INSTALL GRATES, THE FIRST ONE WILL BE INSTALLED AROUND THE NEW TREE IN FRONT OF WESTERN AUTO.   THE GRATES WILL ALLOW THE TREES TO BREATH.   GAIL NOTED THAT THE CEMENT WILL HAVE TO BE CUT TO INSTALL THE GRATE.  THEY INTEND TO HIRE SOMEONE TO DO THE SAW CUT.
 
   THE TREE COMMITTEE HAS $16,000 IN GRANTS TO DO THIS WORK AND THE SELECTMEN CAUTION GAIL NOT TO SPEND BEYOND THE $16,000 IN GRANT MONEY.
 
   THE SELECTMEN AGREED TO HAVE GAIL CONTRACT OUT THE SAW CUTS AND GRATES BUT WORK WITH THE HIGHWAY DEPT. TO BE SURE THE SAW CUTS AND GRATES DON’T INTERFERE WITH THE SIDEWALK PLOW AND KEEP THE SELECTMEN INFORMED.  
 
  GAIL NOTED THAT THERE WILL BE A CEREMONY ON MAY 25TH AT 10:00 A.M.
 
B/  UPDATE ON ROAD OPENING PERMITS:  
 
  JIM TIBBETTS REWORKED THE ROAD OPENING PERMIT AND CHANGED THE FEE TO $1000.00.   THE MINIMUM FEE WILL BE $350.00 AND $650.00 WILL BE REFUNDED IF THE ROAD IS PUT BACK TO THE TOWN’S SATISFACTION.  
 
  GEORGE WAS CONCERNED ABOUT WHO WOULD GET THE REFUND OF $650.00, THE HOME OWNER OR THE CONTRACTOR.   
 
  AFTER MUCH DISCUSSION THE SELECTMEN DECIDE TO HAVE THE HOMEOWNER PAY THE $350.00 AND THE CONTRACTOR PAY $650.00 TO BE RETURNED IF THE JOB IS SATISFACTORY.
 
  JIM WILL BRING THIS BACK TO THE BOARD AGAIN FOR FINAL APPROVAL.
 
C/  THE PROVIDER AGENCY COMMITTEE MET AND HAS FINALIZED AMOUNTS TO DISTRIBUTE TO EACH AGENCY.    DAVID SUGGESTED HAVING A HEARING TO HAVE THE COMMITTEE EXPLAIN THEIR RECOMMENDATIONS.  HE NOTED THAT COMMUNITY CONCEPTS GOT A BIG INCREASE.
 
     BILL DAMON SAID HE ATTENDED THE MEETING AND THERE WAS NOTHING NEW, THE RECOMMENDATIONS WERE BASED ON OLD INFORMATION.
 
   RUSS SUGGESTED THAT WE FIND OUT HOW MUCH COMMUNITY CONCEPTS SPENDS IN NORWAY.
 
D/  SCHOOL WARRANTS FOR SCHOOL BUDGET ELECTION
 
   ROBERT WALKER MADE A MOTION TO APPROVE AND SIGN THE SCHOOL WARRANTS, WILLIAM DAMON SECONDED THE MOTION  AND IT WAS SO VOTED.
 
 
ROBERT WALKER MADE A MOTION TO ADJOURN, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.   8:30 P.M.
 
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, LESLIE FLANDERS, WILLIAM DAMON,  ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
