NORWAY BOARD OF SELECTMEN
MAY 18, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        MINUTES.
 
  ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF MAY 4, 2006, MOTION WAS SECONDED AND SO VOTED.
 
2. 2.        PUBLIC HEARING:
 
   A/  CHANGE SUBDIVISION REVIEW FEES TO $100.00 PER LOT AS RECOMMENDED BY THE PLANNING BOARD.  (CURRENTLY $100.00 PLUS $10.00 PER LOT.)
 
  B/  SHOULD THE FEE FOR SITE PLAN REVIEW BE $75.00 ( CURRENTLY $50.00)
 
  C/  SHOULD THERE BE A $25.00 FEE FOR SHORE LAND ZONING.
 
  PLANNING BOARD CHAIR, DENNIS GRAY EXPLAINED THAT THE PLANNING BOARD HAS TO DO SITE VISITS,  SEND OUT CERTIFIED LETTERS WHICH USE TO BE THE DEVELOPERS RESPONSIBILITY AND THERE ARE ADDITIONAL COSTS FOR ADVERTISING.   THE CODE ENFORCEMENT OFFICER HAS TO DO SITE VISITS FOR SHORE LAND ZONING.
 
  LESLIE FLANDERS MADE A MOTION TO CHANGE THE FEES AS RECOMMENDED FOR SUB-DIVISION, SITE PLAN REVIEW AND SHORE LAND ZONING, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
3. 3.        CITIZEN ITEMS.
 
   LISA MOORE – SUMMER FESTIVAL
 
 LISA REPORTED THAT THIS IS THE 34TH ANNUAL SIDEWALK ART SHOW.  THE EVENT SUPPORTS THE DOWNTOWN REVITALIZATION GROUP, THE MERCHANTS AND THE ARTS.  THIS YEAR THE EVENT WILL BE HELD JULY 7TH – THE 9TH .  ERIS SESSIONS IS THE COORDINATOR.    THERE WILL BE GALLERY TOURS, POETS ON THE PORCH, BOOK SALE, FOOD, 5 K RACE AND A FREE  OUT DOOR CONCERT IN THE PARKING LOT BEHIND FARE SHARE ON SATURDAY NIGHT.  
 
ROBERT WALKER MADE A MOTION TO APPROVE THE NORWAY ART FESTIVAL, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
BILL ASKED IF THE GROUP PLANNED TO CLOSE MAIN STREET FOR THE EVENT.  LISA SAID THEY DIDN’T PLAN TO CLOSE MAIN STREET BUT THEY HAD DISCUSSED NO PARKING ON MAIN STREET.  BRETT DONEY NOTED THAT HE WOULDN’T WANT TO TAKE AWAY PARKING WITHOUT THE MERCHANTS CONSENT.
 
4. 4.        SELECT-BOARD MEMBER ITEMS.
 
   BOB ASKED IF THERE WERE ANY ROAD PROBLEMS CAUSED BY THE RAIN.  ROAD COMMISSIONER, RON SPRINGER SAID THERE WERE MINOR PROBLEMS WITH THE SIDES OF THE ROADS.
 
   RUSS ASKED THE STATUS OF THE COMPUTERIZED REMOTE CONTROL THAT WAS TO BE INSTALLED AT THE DAM.   RON SPRINGER THOUGHT THAT IT WAS STILL IN THE PLANNING STAGE.  RUSS ASKED IF THE LEVEL OF THE LAKE WAS O.K.  RON NOTED THAT IT WAS “GETTING THERE.”  
 
   GEORGE ASKED IF THE ROAD CREW HAD SPENT ALL THEIR MONEY.  RON SAID THAT THEY HAD NOT SPENT ALL THE MONEY.  DAVID NOTED THAT WE WILL HAVE TO HAVE A SPECIAL TOWN MEETING TO COVER THE CEMETERY OVER DRAFT AND THE FEES FOR THE ON GOING INVESTIGATION OF EMBEZZLEMENT.
 
    GAIL GERETY NOTED THAT SHE HAD ORDERED THE TREE GRATES FOR THE TREES ON MAIN STREET AND TROY MOORE WILL DO THE SAW CUTS.  TROY WILL DONATE HIS LABOR BUT THE TOWN WILL HAVE TO BUY THE BLADES.  GAIL WOULD LIKE THE HELP OF THE HIGHWAY DEPT. TO REMOVE THE DEAD TREES.     RON SAID THAT JIM HAD SCHEDULED TIME ON MAY 24TH TO REMOVE THE TREES IN FRONT OF WESTERN AUTO.  RON SAID IT WILL BE EASIER TO REMOVE THE TREES IF THE SAW CUTS ARE ENLARGED.  RON RECOMMENDS PUTTING  SOMETHING SOLID IN AFTER REMOVING THE TREES SO THAT PEOPLE WON’T STUMBLE .
 
5. 5.        RAY GARNETT, NPSW  UPDATE.
 
  MR. GARNETT REPORTED TO THE BOARD THAT THE NPSW BOARD VOTED NOT TO CHARGE RESIDENTS FOR BRUSH DISPOSAL AT THE FROST HILL SITE  AFTER JULY 1ST .  MR. GARNETT ALSO NOTED THAT A REPRESENTATIVE FROM OXFORD COUNTY REGIONAL RECYCLING IS WILLING TO COME  TO A BUDGET HEARING IF THEY ARE ASKED.
 
6. 6.        BRETT DONEY, GROWTH COUNCIL
 
  BRETT DONEY UPDATED THE SELECTMEN ON THE DOWNTOWN PARK PLAN.  THEY PLAN TO GET AS MUCH DONE THIS SEASON AS POSSIBLE.  THEY  PLAN TO EXPAND THE PARK AREA AT THE DAM, BUILD A NEW SIDEWALK ON WATER STREET,  AND UPDATE THE  PARKING LOT ON WATER STREET TO PROVIDE PARKING FOR THE ODDFELLOWS BUILDING.
 
   THERE WILL BE A WALKING PATH AND PEDESTRIAN BRIDGE CREATED BEHIND THE ODDFELLOWS & OPERA HOUSE BUILDINGS.
 
  THERE WILL BE MONEY AVAILABLE FOR A SECOND ROUND OF FAÇADE GRANTS.   THE COMMUNITY DEVELOPMENT COMMITTEE WILL HAVE TO DETERMINE THE  SCORING CRITERIA AND THEN HAVE A PUBLIC HEARING. 
 
  DAVID ASKED,  THAT WITH THE DEMOLITION OF C.B.CUMMINGS,  THE BACKS OF BUILDINGS ON MAIN STREET HAVE BEEN EXPOSED, WILL THEY BE ELIGIBLE FOR FAÇADE GRANTS.    BRETT NOTED TO QUALIFY FOR A FAÇADE GRANT YOU MUST HAVE COMMERCIAL SPACE ON THE GROUND FLOOR.
 
   LES ASKED IF THE PEOPLE ON WATER STREET HAD BEEN NOTIFIED OF THE NEW SIDEWALK -  MARCY SAID THAT SHE HAS NOTIFIED ALL THE HOME OWNERS.
 
  LES NOTED THAT MR. KISSICK WAS CONCERNED ABOUT LOSING HIS PARKING AND LOITERING.
 
  MARCY SAID THAT SHE HAD ASSURED MR. KISSICK THAT HE WOULD NOT LOSE HIS PARKING SPACE.
 
POLICE CHIEF, ROB FEDERICO, SAID THE BEST WAY TO DETER VANDALISM IS TO KEEP THE  AREA CLEAN AND MAINTAINED.
 
BRETT DONEY REPORTED THAT THE ODDFELLOWS PROJECT HAS BEEN DELAYED BECAUSE HE APPLIED FOR  TAX CREDITS.  THIS SHOULD BRING IN $240,000.00.  
 
DAVID NOTED THAT HE IS CONCERNED WITH THE DIRECTION THE GROWTH COUNCIL BOARD IS HEADED.  HE BELIEVES IT MAY NOT BE GOOD FOR NORWAY.  
 
BRETT NOTED THAT THE BOARD WILL BE COMMUNICATING WITH TOWNS MORE AND WILL WORK WITH ANYONE WHO HAS AN IDEA.
 
7. 7.        APPOINTMENTS.
 
    ATTACHED LIST OF BALLOT CLERKS.
 
  ROBERT WALKER MADE A MOTION TO APPOINT THE LIST OF BALLOT CLERKS AS PRESENTED, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
8. 8.        SHOULD THE TOWN SELL TWO OLD POLICE CARS TO AN OUT OF STATE COMPANY FOR $1,800 EACH AND PURCHASE REPLACEMENTS FROM THE STATE POLICE?
 
GEORGE NOTED THAT HE RECEIVED A FAX FROM TERRY STEVENS WHO WANTS TO KNOW WHY WE DIDN’T BID OUT THE CRUISERS.
 
ROBERT WALKER MADE A MOTION TO SELL THE 2 CRUISERS FOR $1800 EACH, WILLIAM DAMON SECONDED THE MOTION
 
LES THINKS THAT WE SHOULD HAVE A POLICY.  GEORGE SAID THAT HIS EXPERIENCE HAS BEEN THAT ANY TIME WE BID OUT POLICE CARS THEY GO DIRT CHEAP.
 
ROB REPORTED THAT HE VIEWED THE CARS HE WOULD LIKE TO BUY.  THE CARS WERE NOT USED FOR PATROL.  BOTH IMPALAS HAVE ABOUT 106, 000 MILES ON THEM AND THE SERVICE RECORDS ARE AVAILABLE.  ROB NOTED THAT THE NEW VEHICLES WILL BE PAID FOR FROM THE SALE OF THE CRUISERS  PLUS THE FUNDS FROM THE EQUIPMENT RESERVE ACCOUNT.
 
 THE ORIGINAL MOTION AND SECONDED WERE WITHDRAWN.
 
 ROBERT WALKER MADE A MOTION TO PUT OUT TO BID THE TWO CROWN VICTORIA CRUISERS WITH A MINIMUM BID OF $1800,  BIDS TO BE DUE ON MAY 30, 2006 AND THE POLICE CHIEF AND TOWN MANAGER WILL BE AUTHORIZED TO OPEN ( AT 2:00 P.M.)  AND AWARD THE BID TO THE HIGHEST BIDDER, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
8A.  LESLIE FLANDERS MADE A MOTION TO SIGN A QUIT CLAIM DEED FOR GEORGE AND DOROTHY METIVIER FOR  BACK TAXES PAID, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
9. 9.        REPORTS.
 
 A/  ROAD OPENING PERMITS.
 
  ROAD COMMISSIONER, RON SPRINGER ASKED THE SELECTMEN TO APPROVE THE ROAD OPENING PERMIT AS UPDATED (SEE ATTACHED).  
 
RON NOTED THAT JIM  TIBBETTS HAD TALKED WITH 3 CONTRACTORS ABOUT THE PROPOSED ROAD OPENING PERMIT.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE ROAD OPENING POLICY WITH THE ABILITY TO AMEND THE POLICY IF THERE ARE PROBLEMS, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
B/ TOWN MANAGER,  DAVID HOLT, SELECTMAN, RUSSELL NEWCOMB,  PLANNING BOARD CHAIRMAN, DENNIS GRAY, CEO, JEFF VANDECKER, AND TOWN ATTORNEY, GEOFF HOLE MET  TO DISCUSS THE  STEVE SISKOWITZ ISSUE ON HOBBS POND.  STEVE HAS BEEN GOING FROM BOARD TO BOARD  AND ALL CONCERNED DECIDED IT WAS TIME TO GIVE STEVE SISKOWITZ A FINAL ANSWER FROM ALL THE BOARDS.
 
   THE DECISION IS TO HAVE THE TOWN TAKE NO FURTHER ACTION.  THE TOWN ATTORNEY WROTE A LETTER  AND WILL SEND IT IF THE SELECTMEN AUTHORIZE HIM TO DO SO.
 
  GEORGE NOTED THAT HE DROVE DOWN THAT ROAD AND FOUND NOTHING WRONG WITH IT.
 
  DAVID BELIEVES IT’S NOT IN THE TOWN’S BEST INTEREST TO SPEND MONEY TO SUE PEOPLE TO GET THE ROAD LOWERED.  THERE IS NO HARM BEING DONE TO HOBBS POND.
 
ROBERT WALKER MADE A MOTION TO HAVE THE TOWN ATTORNEY SUBMIT THE LETTER TO MR. SISKOWITZ ATTORNEY, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.  
 
C/  SCHEDULE FOR SEWER ORDINANCE ADOPTION
 
  THE SELECTMEN WILL MEET WITH SHAWN ON JUNE 1ST TO DISCUSS THE SEWER ORDINANCE.
 
   ASSESSOR, JODI KENISTON WOULD LIKE TO COME TO THE NEXT MEETING TO UPDATE THE SELECTMEN ON THE CHANGES IN VALUES.
 
  D/ DAVID HOLT MET WITH THE TOWN MANAGER FROM PARIS TO DISCUSS THE POSSIBILITY OF SHARING AN AUDITOR.  DAVID HOISINGTON DOES NOT WANT TO DO THE AUDIT FOR THE TOWN OF NORWAY THIS YEAR.
 
DAVID IS WAITING FOR A PROPOSAL FROM RUNYON, KERSTEEN, OUELLETTE.  THEY HAVE BEEN HIGHLY RECOMMENDED BY MANY COMMUNITIES.  
 
DAVID NOTED THAT HE APPRECIATES LANCE BEAN AND DAVID HOISINGTON BUT PERHAPS IT’S TIME FOR A NEW SET OF EYES.
 
 E/ LES NOTED THAT NEW BALANCE WAS PLEASED TO SEE THE COMMUNITY SUPPORT IN PUTTING UP THE PLAY GROUND.
 
RUSSELL NEWCOMB MADE A MOTION TO ADJOURN, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.  9:30 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, LESLIE FLANDERS, WILLIAM DAMON, ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
RESPECTFULLY SUBMITTED,
 
 
. 
