NORWAY BOARD OF SELECTMEN
MARCH 2, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        IT WAS MOVED, SECONDED AND SO VOTED TO ACCEPT THE MINUTES OF FEB. 16, 2006.
 
2. 2.        CITIZEN ITEMS.  NONE
 
3. 3.        SELECT BOARD MEMBER ITEMS.
 
    A/  BILL ASKED WHEN THE BUDGET COMMITTEE WILL MEET.  DAVID WILL PRESENT THE BUDGET THE FIRST THURSDAY OF APRIL.  DAVID HAS ADVERTISED FOR COMMITTEE MEMBERS AND WILL CALL ALL THE CURRENT MEMBERS TO SEE IF THEY WANT TO SERVE AGAIN.
 
   B/  LES NOTED THAT THE LETTER FROM ALLISON MCCREADY, MANAGER OF THE NPSW, INDICATED THAT THE SELECTMEN WERE UPSET BECAUSE THEY WEREN’T GETTING THE INFORMATION THAT SHE WAS PROVIDING -  LES POINTED OUT THAT THE SELECTMEN WERE UPSET ABOUT THE NPSW BOARD RAISING FEES WITHOUT NOTIFYING THE SELECTMEN.  LES ISN’T SURE THE FEES ARE SAVING THE TAXPAYERS ANY MONEY – HE DOESN’T THINK THE NPSW BOARD HAS PROVIDED EVIDENCE OF SAVING TAX DOLLARS.
 
  C/  LES ASKED WHEN THE BEAL STREET REPAIRS WILL BE DONE.   DAVID NOTED THAT ROB PRUE HAS BEEN IN CONTACT WITH THE COMPANY BUT HASN’T HAD ANY RESPONSE.  IF THE COMPANY CAN’T DO THE REPAIRS THIS SPRING, DAVID SUGGESTED THAT WE HIRE SOMEONE ELSE.
 
  D/  GEORGE ASKED BILL IF HE AND THE POLICE CHIEF HAD MADE ANY DECISION ABOUT THE ART SHOW.  BILL NOTED THAT THE POLICE CHIEF SAID IT IS LEGAL TO CLOSE THE STREET AND THEY COULD DETOUR TRAFFIC DOWN WHITMAN STREET TO BEAL STREET.  
 
        GEORGE NOTED THAT THE DETOUR  WOULD BE DIFFICULT FOR TRACTOR TRAILERS AND LOGGING TRUCKS 
 
         BILL AND RUSS THINK THE MERCHANTS SHOULD BE INVOLVED IN THE DECISION TO CLOSE THE STREET.
 
4. 4.        APPOINTMENTS:  NONE
 
5. 5.        SHALL THE SELECT-BOARD VOTE TO ACCEPT A TRAIL GRANT?
 
    THE TOWN RECEIVED A REIMBURSEMENT OF $9,652.00 FOR WORK THAT VOLUNTEERS DID AT THE PARK.  DEB PARTRIDGE DID A GOOD JOB DOCUMENTING THE WORK SO THAT WE COULD APPLY FOR THE GRANT.  DAVID NOTED THAT THE MONEY WOULD BE REINVESTED IN THE PARK.
 
    ROBERT WALKER MADE A MOTION TO ACCEPT THE TRAILS GRANT, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
6. 6.        STANDARDS FOR ROAD ACCEPTANCE.
 
    ROAD COMMISSION, RON SPRINGER PRESENTED A SKETCH (ATTACHED) OF THE PROPOSED ROAD STANDARDS THAT HE IS RECOMMENDING.   THIS INCLUDES A 50 FT. RIGHT OF WAY, A 2” BASE AND 1.25” SURFACE.
 
     TOWN MANAGER, DAVID HOLT RECOMMENDS  THAT THE TOWN AND THE PLANNING BOARD HAVE THE SAME STANDARDS.  RIGHT NOW THE SUB-DIVISION STANDARDS FOR ROADS IS DIFFERENT THAN WHAT THE TOWN REQUIRES TO ACCEPT A ROAD.
 
     RUSS POINTED OUT THAT THE TOWN NEEDS TO HAVE A WAY TO PROVE THAT  STANDARDS ARE MET FOR EXISTING ROADS  BEFORE PRESENTING THE REQUEST AT TOWN MEETING FOR ACCEPTANCE.  
 
      RON BELIEVES SOMEONE NEEDS TO MONITOR ROADS BEING BUILT SO THE TOWN KNOWS THE STANDARDS ARE MET.
 
      RUSS SUGGESTED THAT THE TOWN HAVE AN ORDINANCE TO REQUIRE ROADS MEET STANDARDS BEFORE TOWN MEETING CAN ACCEPT THEM.
 
      DAVID WILL FIND COPIES OF ORDINANCES FROM OTHER TOWNS.  THE NEXT STEP WILL BE TO PRESENT THIS TO THE PLANNING BOARD AND THEN AMEND THE SUB-DIVISION ORDINANCE IF WE NEED TO.
 
7. 7.        PROPOSED FEE INCREASES FOR ELECTRICAL PERMITS.
 
(SEE ATTACHED LIST)
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE NEW FEE SCHEDULE AS PRESENTED, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
8. 8.        SHOULD THE TOWN OF NORWAY CHARGE FOR POLE PERMITS?
 
    GEORGE RECOMMENDS WE FIND OUT WHAT OTHER TOWNS CHARGE.
 
    RUSS THINKS WE SHOULD HAVE AN ORDINANCE AND IT SHOULD BE VOTED AT TOWN MEETING OR MAYBE IT SHOULD FALL UNDER ROAD STANDARDS.
 
    THE TOWN MANAGER AND LES FLANDERS WILL RESEARCH THIS.
 
9. 9.        DISCUSSION OF POLICIES FOR ROOM USE, TAX ACQUIRED PROPERTY AND TREE REMOVAL.
 
   A/ ROOM USE:
 
    DAVID QUESTIONS WHETHER OR NOT WE SHOULD RENT THE ROOM OUT FOR PRIVATE USE, SUCH AS BIRTHDAY PARTIES, ETC.   THE PROBLEM IS WE HAVE TO MAKE A DETERMINATION – IS THE GROUP RELIABLE NOT TO DAMAGE THE BUILDING AND TO LOCK UP, ETC.  WHEN THE SCHOOL RENTS OUT PROPERTY THEY HAVE A JANITOR THERE.  WOULD THE LEGION HALL BE A BETTER CHOICE FOR PRIVATE PARTIES?
 
    GEORGE NOTED THAT TO RENT THE LEGION HALL IS MORE EXPENSIVE.  THE FEES FOR RENTING OUT THE MUNICIPAL BUILDING ARE OUT DATED.  THE POLICY WAS WELL WRITTEN FOR IT’S TIME BUT IT NEEDS TO BE UPDATED.
 
    DAVID WILL FORM A COMMITTEE AND UPDATE THE POLICY.
 
   B/  TAX ACQUIRED PROPERTY POLICY:
 
      THE SELECTMEN DECIDED TO LET THE TAX ACQUIRED PROPERTY POLICY STAND AS IT IS.
 
  C/    TREE REMOVAL POLICY:
 
      DAVID SUGGESTED THAT THE POLICY BE GIVEN TO THE NEWLY FORMED TREE COMMITTEE AND THEY CAN BRING BACK TO THE BOARD ANY CHANGES THEY RECOMMEND.  SELECTMEN AGREED.
 
10. 10.     REPORTS:
 
    A/   POLE PERMIT ON THE EDDIE KAHKONEN.  RON INSPECTED THE POLE AND REPORTS THAT IT IS OK.  
 
   ROBERT WALKER MADE A MOTION TO  APPROVE THE POLE PERMIT ON THE EDDIE KAHKONEN ROAD, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
  B/  DAVID IS WORKING ON AN APPLICATION FOR THE FEMA GRANT FOR TOWN FARM ROAD.
 
  C/  DAVID MAY HAVE JIM TIBBETTS SPREAD THE MATERIAL FROM BEAL STREET ONTO THE BALL FIELDS BEFORE IT GETS MUDDY.
 
  D/  RON SPRINGER REPORTED THAT THE SAFETY INSPECTION BY THE DEPT. OF LABOR WENT WELL.  RON HAS A FEW THINGS TO FIX AND THEY WILL BE BACK TO DO AN INSPECTION.
 
   E/  THE BOILER DOORS FROM C.B. CUMMINGS ARE AT THE HIGHWAY GARAGE
 
   F/  BONNIE WOULD LIKE ONE OF THE SELECTMEN TO ATTEND NIMS TRAINING ON MARCH 23RD.   BOB VOLUNTEERED.
 
11. 11.     THE SELECTMEN SIGNED TREASURER WARRANTS # 54, 55, & 56.
 
ROBERT WALKER MADE A MOTION TO ADJOURN, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.   8:30 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, WILLIAM DAMON, LESLIE FLANDERS, ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
