NORWAY SELECT BOARD
OCTOBER 15, 2009

MINUTES

1. THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, BRUCE COOK.

2. IRENE MILLETT MADE A MOTION TO ACCEPT THE MINUTES OF OCTOBER 1, 2009, WARREN SESSIONS SECONDED THE MOTION AND IT WAS SO VOTED.

3. CITIZEN ITEMS

           TOWN MANAGER, DAVID HOLT INTRODUCED SAMANTHA HEWEY WHO WAS RECENTLY APPOINTED AS HEALTH OFFICER.

            SAMANTHA IS AN EMT, LOCAL HEALTH OFFICER, DISPATCHER, FIREFIGHTER AND SHE PLANS TO GO TO NURSING SCHOOL.

            SAMANTHA SAID SHE WILL CHECK ON CHILD ABUSE CASES OR SHE MAY BE CALLED ON TO CONDEMN A HOUSE, ETC.  SHE SAYS SHE TRIES TO WORK WITH PEOPLE INSTEAD OF HAVING THE POLICE DEPARTMENT ISSUE A SUMMONS.   
           IRENE ASKED IF SAMANTHA WILL REPORT TO THE TOWN.  SAMANTHA SAID THAT SHE KEEPS A LOG.  IRENE SAID SHE WOULD LIKE A REPORT FROM SAMANTHA AT THE END OF THE YEAR.

           DAVID NOTED THAT DR. WARE IS WILLING TO HELP OUT IF HE IS NEEDED.

4. SELECT BOARD ITEMS.

            IRENE REMINDED THE BOARD THAT THE FIREMEN’S APPRECIATION DINNER FOR MIKE MANN IS ON SATURDAY AT 5:30

            RUSS NOTED THAT THE COUNTY BUDGET HEARING IS NEXT TUESDAY.  THE PROPOSED BUDGET IS UP 8.7%.  THE PAYROLL IS INCREASED BY 3%, INSURANCE IS UP, THEY ARE RE-CLASSIFYING SOME HELP AND THE EMA HOPES TO ADD ON A GRANT WRITER FULLTIME.  RUSS WILL HAVE MORE INFORMATION AFTER THE HEARING.
           BRUCE SAID THAT S.S. RECIPIENTS AREN’T GETTING AN INCREASE THIS YEAR BECAUSE THERE IS NO INFLATION.  THERE MIGHT BE A BACK LASH IF EMPLOYEES GET A COST OF LIVING INCREASE.

          BILL ASKED IF THE OPERA HOUSE APPRAISAL WAS DONE.  DAVID SAID HE EXPECTS IT WILL BE READY NEXT WEEK.  BILL IS CONCERNED THAT IT WILL SNOW AND THE OPERA HOUSE WON’T BE STANDING.

           DAVID NOTED THAT IF THE SELECT BOARD VOTES TO DO EMINENT DOMAIN THAT WE’LL HAVE TO HAVE A SPECIAL TOWN MEETING.

         THE SELECT BOARD DECIDED TO HOLD A SPECIAL SELECT BOARD MEETING NEXT THURSDAY, OCTOBER 22, 2009 AT 6:00 P.M. IF THE APPRAISAL IS READY.

           BRUCE WOULD LIKE A REPORT ON WHAT WAS ACCOMPLISHED WITH THE $95,000 ROAD BUDGET.

5. APPLICATION FROM BOOMERS FOR A MALT, SPIRITUOUS AND VINOUS LICENSE

             IRENE MILLETT MADE A MOTION TO APPROVE THE LIQUOR LICENSE FOR BOOMER’S, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.

           BILL NOTED THAT BOOMER’S CUSTOMERS DO A GOOD JOB PARKING.

6. APPLICATION FOR CATERING PERMIT FROM WESTERN MAINE GOURMET SERVICES (PROGRESS CENTER BANQUET)

           THE EVENT WILL BE OCTOBER 24TH FROM 5:00 P.M. TO 10:00 P.M. AND THEY EXPECT 65 PEOPLE.

            RUSSELL NEWCOMB MADE A MOTION TO APPROVE THE SPECIAL CATERING PERMIT FOR THE PROGRESS CENTER EVENT, WARREN SESSIONS SECONDED THE MOTION AND IT WAS SO VOTED.

7. REVIEW AND POSSIBLE AWARD OF WINTER SAND BIDS

           MICHAEL PARROTT   BID $4.99 PER CUBIC YARD AND $4.00 PER CUBIC YARD AT PIT FOR ADDITIONAL SAND 

           R.A. TIBBETTS BID $ 5.00 PER CUBIC YARD AND $9.00 PER CUBIC YARD FOR ADDITIONAL SAND (UNKNOWN IF THAT IS DELIVERED PRICE)

           CHARLES HURD BID $5.09 PER CUBIC YARD AND $7.09 AT PIT FOR ADDITIONAL
           EVERETT EXCAVATION BID $5.25 PER CUBIC YARD AND $6.25 ADDITIONAL DELIVERED.

          DAVID AND RON RECOMMEND MICHAEL PARROTT THE LOW BIDDER CONDITIONAL ON THE SAND BEING SUITABLE.

           IRENE ASKED IF IT WOULDN’T BE CHEAPER TO GO WITH R.A. TIBBETTS AND HAVE THE ADDITIONAL SAND DELIVERED.

            RON SAID IF ADDITIONAL SAND IS NEEDED IT WON’T BE THAT MUCH.

         RUSSELL NEWCOMB MADE A MOTION TO AWARD THE SAND BID TO MICHAEL PARROTT, WARREN SESSIONS SECONDED THE MOTION AND IT WAS SO VOTED.

8. SNOW AND ICE CONTROL AGREEMENT WITH MAINE DOT

           DAVID EXPLAINED THAT THIS IS THE AGREEMENT WITH THE STATE FOR THE TOWN TO PLOW MAIN STREET.  THE STATE WOULD LIKE A 20 YEAR AGREEMENT WITH AN ESCAPE CLAUS THAT EITHER PARTY CAN GET OUT OF THE AGREEMENT AT ANY TIME.

           DAVID RECOMMENDS THAT THE SELECT BOARD SIGN THE AGREEMENT.
           RUSS QUESTIONED IF THE RATE WILL STAY THE SAME FOR 20 YEARS.

           DAVID SAID THAT IT WILL BE ADJUSTED FOR FUEL PRICES AND INFLATION.

          WARREN SESSIONS MADE A MOTION TO ACCEPT THE 20 YEAR AGREEMENT, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.

9. ACCEPTANCE OF DONATIONS AND REIMBURSEMENTS:

          $187.71 FOR OUTSIDE DETAIL FROM THE TOWN OF OXFORD

          $970.68 FROM SENTRY CLAIMS SERVICE TO REIMBURSE FOR DAMAGE TO THE CRUISER
          $2,147.50 FROM MASSAMONT INSURANCE AGENCY TO THE FIRE DEPARTMENT FOR REPAIR TO LIGHTENING DAMAGE OF RADIO TOWER AND EQUIPMENT.

         WARREN SESSIONS MADE A MOTION TO ACCEPT ALL THREE, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
         DAVID REPORTED THAT DENNIS YATES IS EXPLORING THE IDEA OF PUTTING THE TOWER ON PIKES HILL FOR BETTER RECEPTION.  HE WILL KEEP THE TOWER ON THE FIRE STATION AS A BACK UP.

10. REPORTS

            DAVID WILL MEET NEXT TUESDAY WITH RURAL DEVELOPMENT TO FINALIZE THE APPLICATION FOR SEWER WORK.  DAVID WILL BRING BACK INFORMATION TO THE BOARD.

            DAVID NOTED THAT SHAWN THINKS WE CAN DO THIS WORK WITHOUT AN INCREASE TO RATE PAYERS. ---  BUT THE HIGHWAY AND WATER DEPARTMENTS DON’T HAVE FUNDING.

           DAVID NOTED THAT IF WE GRIND UP ROADS THIS FALL AND IF THE EXCISE AND TABOR REFERENDUMS PASS WE MAY NOT BE ABLE TO PAVE FOR SOME TIME.  DAVID IS CONCERNED WITH THE DUST AND MUD.

            RUSS THINKS WE SHOULD DO THE GRINDING.  WE CAN SMOOTH THE ROADS OUT WITH THE GRADER IF WE CAN’T PAVE.  RON AGREES WE SHOULD DO THE GRINDING.
            WARREN SESSIONS NOTED THAT HE HEARD GOOD THINGS ABOUT THE MAINTENANCE OF THE DIRT ROADS.

           THERE WAS A DEPARTMENT HEAD MEETING THIS A.M.

            MR. LYONS HAS AN ISSUE ABOUT HIS SEPTIC TANK.  DAVID IS WORKING WITH HIM TO REVIEW AND INVESTIGATE THE COMPLAINT BUT IF DAVID CAN’T SATISFY HIM, MR. LYONS WILL COME BEFORE THE BOARD.

            JOHN GOVERNALE ASKED FOR AN UPDATE ON THE INDIAN ROCK.

            RUSS SAID THE PEOPLE HE’S HEARD FROM WANT THE ROCK TO STAY THERE WITH A SIGN EXPLAINING THE HISTORY.  RUSS SAID HE WOULD RECOMMEND LEAVING THE ROCK.

            DAVID SAID HE WOULD WORK WITH BILL AND BEA DAMON TO DESIGN A SIGN.

            JOHN ASKED IF A DATE HAD BEEN SET TO CHANGE THE LIGHTING IN THE MUNICIPAL BUILDING.

            DAVID SAID THAT WE’RE TRYING TO GET QUOTES FROM THE CONTRACTORS.

           DAVID MILLET ASKED WHY WE CAN’T ACCEPT BIDS FROM PEOPLE WHO WORK FOR THE TOWN.

         DAVID HOLT SAID TOWN EMPLOYEES AND ELECTED OFFICIALS CAN BID ON PROJECTS BUT WE CAN’T JUST GIVE THEM THE WORK.
11. SEWER ABATEMENT FOR $957.43 FOR KIMBERLY AND ROBERT PHILIPS.

               THE PHILLIPS REQUESTS A SEWER ABATEMENT BECAUSE OF A BROKEN PIPE.

            RUSSELL NEWCOMB MADE A MOTION TO APPROVE A SEWER ABATEMENT IN THE AMOUNT OF $957.34 FOR ROBERT & KIMBERLY PHILLIPS, IRENE MILLETT SECONDED THE MOTION AND IT WAS SO VOTED.

12. THE SELECT BOARD SIGNED WARRANTS # 24, 25, 26 & 27.

13. WARREN SESSIONS MADE A MOTION TO ADJOURN, IRENE MILLETT SECONDED THE MOTION AND IT WAS SO VOTED.  8:00 P.M.

WARREN AND BRUCE WOULD LIKE TO ATTEND AVCOG PLANNING DAY.

MEMBERS PRESENT:  CHAIRMAN, BRUCE COOK, VICE CHAIR, IRENE MILLETT, RUSSELL NEWCOMB, WILLIAM DAMON, WARREN SESSIONS, AND TOWN MANAGER, DAVID HOLT.

RESPECTFULLY SUBMITTED,

CAROL MILLETT

ADMIN. ASSIST.

