 NORWAY SELECT BOARD

JULY 3, 2008

MINUTES

1.  THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, WILLIAM DAMON.

2. RUSSELL NEWCOMB MADE A MOTION TO APPROVE THE MINUTES   


 OF JUNE 19, 2008, WARREN SESSIONS SECONDED THE MOTION AND   

      IT WAS SO VOTED.

3.  CITIZEN ITEMS.  NONE

4. SELECT BOARD ITEMS.

BRUCE COOK MET WITH PLANNING BOARD CHAIR, DENNIS GRAY TO DISCUSS THE STEVE SISKOWITZ COMPLAINTS AGAINST LARRY TODD.    THE PLANNING BOARD WILL SEND LARRY TODD A LETTER ASKING HIM TO COME BEFORE THE PLANNING BOARD.

THE APPEALS BOARD MET LAST NIGHT AND FOUND NO REASON TO OVER TURN THE BUILDING PERMIT ISSUED TO MARK TODD FOR A GARAGE.

BRUCE COOK NOTED THAT AFTER THE MEETING STEVE SISKOWITZ ADMITTED THAT THE BUILDING PERMIT FOR THE GARAGE WAS LEGAL --  BUT --  HE SAID WHEN THE CEMENT TRUCKS COME ROLLING IN HE INTENDS TO BLOCK THE ROAD.

BRUCE COOK REPORTED THAT THE D.E.P. WENT TO LARRY TODD’S PROPERTY AND FOUND NOTHING WRONG BUT STEVE SISKOWITZ STILL SAYS MARK TODD HAS NO RIGHT TO USE HOBBS POND LANE.  STEVE CLAIMS LAKE VIEW CEMETERY OWNS THE END OF THE ROAD.  

DAVID NOTED THAT THE ISSUE ABOUT THE USE OF THE ROAD IS A CIVIL MATTER AND ADVISED THE BOARD NOT TO PAY THE TOWN ATTORNEY TO ADDRESS THE ISSUE.

TOWN MANAGER, DAVID HOLT ASKED CODE ENFORCEMENT OFFICER, JEFF VANDECKER TO DRAFT A LETTER TO STEVE SISKOWITZ ANSWERING HIS COMPLAINTS.

IRENE DOESN’T THINK IT’S A SELECT BOARD ISSUE – IT IS UP TO THE PLANNING BOARD AND CODE ENFORCEMENT TO RESPOND TO MR. SISKOWITZ.

BRUCE AGREED WITH IRENE

DAVID WILL GIVE STEVE SISKOWITZ A COPY OF JEFF’S ANSWERS.

WARREN SESSIONS MADE A MOTION TO DIRECT THE CODE ENFORCEMENT OFFICER TO RESPOND TO STEVE SISKOWITZ’S QUESTIONS, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.

4B/ VOTE FOR LEGISLATIVE POLICY COMMITTEE REPRESENTATIVES.

   BRUCE COOK NOMINATED RUSSELL NEWCOMB AND LEONARD ADLER TO SERVE ON THE LEGISLATIVE POLICY COMMITTEE, IRENE MILLETT SECONDED THE MOTION AND IT WAS SO VOTED.

5.  SELECT-BOARD ACTION ON REQUEST TO MAINE DOT FOR ROUTE 117 RECONSTRUCTION:
DAVID EXPLAINED THAT WHEN THE VOTERS PASSED THE BOND ISSUE LAST YEAR, $3,000,000 WAS VOTED FOR SERVICE CENTER ROADS.  DAVID HAS HAD NUMEROUS COMPLAINTS ABOUT ROUTE 117 SO HE WOULD LIKE TO NOMINATE THIS PROJECT FOR RECONSTRUCTION.   BUT BEFORE DOING SO HE WANTED TO KNOW HOW THE RESIDENTS FELT.  HE HAS RECEIVED 8 OR 10 LETTERS IN SUPPORT OF THE PROJECT.

MDOT WILL PUT OFF RE-PAVING RT.117 UNTIL SEPTEMBER IN CASE THIS PROJECT GETS FUNDED.

MR. & MRS. LADNER OF 249 HARRISON ROAD ATTENDED THE MEETING TO SUPPORT THE NOMINATION OF THIS PROJECT.  MR. LADNER SAID HE HAS PICKED UP LARGE PIECES OF HARDWARE THAT HAVE BEEN JOLTED OFF VEHICLES AS THEY TRAVEL DOWN RT. 117.  TRAVELING DOWN RT. 117 IN THE WINTER IS LIFE THREATENING.  HE KNOWS OF VEHICLES THAT HAVE HAD THE OIL PANS RIPPED OFF THEM.  THERE WAS A PLAN BACK IN THE 70’S FOR THE HARRISON ROAD AND NOTHING HAS BEEN DONE.  DURING THE STORM OF APRIL ’07 AMBULANCES COULDN’T GET THROUGH AND HE KNOWS OF TRUCK DRIVERS WHO COME THROUGH STONEHAM TO GET TO PARIS BECAUSE RT. 117 IS SO BAD.  THE HARRISON ROAD HANDLES 32% OF THE TRAFFIC FROM ROUTE 26 WHICH INCLUDES A LOT OF LOGGING TRUCKS. 

 MR. LADNER SAID HE CAN GET E-MAILS THAT SHOW THE STATE DECLARED ROUTE 117 A ROAD AT RISK.  THE HARRISON ROAD IS NOW OFF THE LIST AND PREVIOUSLY IT HAS BEEN # 2 ON THE LIST.
DAVID THINKS THE STATE PUT THIS PROJECT ON HOLD BECAUSE SOME OF THE RESIDENTS WERE OPPOSED TO THE STATE DOING CONSTRUCTION WHEN IT WAS PROPOSED A FEW YEARS AGO.

DAVID ASKED MR. LADNER TO BRING IN ANY LETTERS PRIOR TO 2003 THAT SHOW THE ROAD WAS DECLARED AT RISK.
JERRY ELLINGWOOD OF12 HARRISON ROAD SAID HE RETIRED FROM MDOT BUT WHILE HE WAS THERE HE SURVEYED THE HARRISON ROAD 4 TIMES AND IT’S BEEN A LONG TIME SINCE THE FIRST ONE, IT’S BEEN A LONG TIME SINCE ANYTHING HAS BEEN DONE.  IT WILL BE EXPENSIVE TO DO THE HARRISON ROAD BECAUSE 1/3 IS LEDGE AND 1/3 IS SWAMP.  THE STATE HAS MANY ROADS TO DO BUT THIS ROAD SHOULD BE A PRIORITY.
DAVID ASKED ROB PRUE TO HELP WITH THE ESTIMATE.  THE STATE ESTIMATES $900,000 TO $950,000 PER MILE.  DAVID WILL APPLY TO DO THE WORST MILE – THERE WON’T BE ENOUGH MONEY TO DO MORE THAN THAT.

BILL SUGGESTED THAT THE LADNERS SPEAK WITH STATE REPRESENTATIVES.  MRS. LADNER SAID HE HAS TALKED WITH THEM AND NOTED THAT THEY USUALLY USE THE GORE ROAD.

JANE JONES WHO LIVES ON THE HARRISON ROAD BELIEVES THE CROWN OF THE ROAD FORCES PEOPLE INTO THE DITCH AND THE ROAD FLOODS AND FLOODS HER BASEMENT.
EVERETT HUSSEY A RESIDENT OF THE HARRISON ROAD NOTED THAT HE HAD TO SPEND $300 - $400 TO REPAIR HIS CAR LAST WINTER DUE TO THE ROAD CONDITIONS.

BILL ASKED IF ROB (POLICE CHIEF) HAD STATISTICS ABOUT THE NUMBER OF ACCIDENTS ON THE HARRISON ROAD.

DAVID NOTED THAT ROB HAS PROVIDED THAT INFORMATION – THERE HAVE BEEN AROUND 40 ACCIDENTS – BUT THERE WERE MANY MORE INCIDENTS WHERE CARS WENT OFF THE ROAD BUT THERE WAS NO DAMAGE.

MRS. LADNER SUGGESTED ASKING CMP AND VERIZON HOW MANY POLES THEY’VE REPLACED.

DAVID HAS RECEIVED LETTERS OF SUPPORT FROM THE TOWN OF HARRISON, PACE AMBULANCE, S.A.D. #17 SUPERINTENDENT, AND THE CHAMBER OF COMMERCE.  THE PLAN IS DESIGNED AND READY TO GO SO THIS COULD BE DONE NEXT YEAR.

RUSSELL NEWCOMB MADE A MOTION TO SIGN A LETTER SUPPORTING THE PROJECT, IRENE MILLETT SECONDED THE MOTION AND IT WAS SO VOTED.

6. CONSIDERATION OF THE USE OF TASERS BY THE POLICE DEPARTMENT.

DAVID HAS SEEN A DEMONSTRATION OF THE USE OF TASERS AND KNOWS SOME DEPARTMENTS AROUND USE THEM.

POLICE CHIEF, ROB FEDERICO KNOWS THAT OTHER DEPARTMENTS AROUND HAVE USED TASERS FOR AWHILE BUT HE WANTED TO WAIT AND SEE WHAT THE COURT CASE RESULTS WERE.  EVERY THING THE OFFICERS ARE TRAINED TO DO TO SUBDUE SUSPECTS INVOLVES PAIN.  THE TASER DOESN’T CREATE PAIN; IT LOCKS UP THE MUSCLES LONG ENOUGH FOR THE SUSPECT TO BE HANDCUFFED.  IN MOST CASES WHERE YOU HAVE TO SUBDUE A SUSPECT, THE SUSPECT IS ON DRUGS OR ANOTHER SITUATION AND PAIN DOESN’T WORK ON THOSE FOLKS.  THERE ARE PROS AND CONS BUT ROB THINKS THE PROS OUT WEIGHT THE CONS.  OFFICERS AND SUSPECTS ARE LESS LIKELY TO GET INJURED WITH TASERS.  THE POLICE HAVE LOTS OF CALLS AT THE HOSPITAL AND SUSPECTS ARE USUALLY UNDER THE INFLUENCE OR ARE A PROBLEM AND THE POLICE CAN’T USE PEPPER SPRAY AT THE HOSPITAL – THIS IS THE PRIMARY REASON FOR THE USE OF THE TASER.  THERE IS A CONCERN FOR SUSPECTS WITH HEART PROBLEMS BUT THE TASER IS LOW VOLTAGE AND PEPPER SPRAY OR PHYSICAL WRESTLING IS PROBABLY MORE DANGEROUS THAN A TASER.  THERE HAVE BEEN VERY FEW INJURIES REPORTED WITH THE USE OF TASERS – JUST MINOR ABRASIONS FROM A FALL.  ROB HAS PROPOSED STANDARD OPERATING PROCEDURES FOR THE USE OF TASERS AND TASERS WON’T BE USED IF SUSPECTS CAN GET HURT IN A FALL.
DAVID DOES SUPPORT THE USE OF TASERS OVER PEPPER SPRAY OR WRESTLING.

IRENE ASKED IF THERE IS AN AGE LEVEL AT WHICH THE POLICE WON’T USE A TASER.
ROB STATED THAT THE TASER WILL NOT BE USED ON CHILDREN, THE ELDERLY OR PREGNANT WOMEN.

IRENE ASKED IF THE COST OF THE TRAINING AND EQUIPMENT WERE  INCLUDED IN THE POLICE BUDGET

ROB STATED THAT HE HAS AN OFFICER WHO IS A CERTIFIED INSTRUCTOR AND HE PLANS TO USE DRUG FORFEITURE MONEY TO BUY THE EQUIPMENT.

BRUCE ASKED WHAT THE COST IS

ROB SAID THE EQUIPMENT WILL COST ABOUT $800.00.  HE PLANS TO PURCHASE TWO, ONE FOR THE DUTY OFFICER AND ONE FOR THE SUPERVISOR.
RUSS ASKED IF IT WILL EFFECT THE OFFICERS PAY IF HE STARTS TRAINING

ROB EXPLAINED THAT THE COST IS ALREADY INCLUDED IN THE OFFICER’S SALARY.

IRENE ASKED WHAT HAPPENS TO THE PROBE AFTER IT PENETRATES A SUSPECT.

ROB EXPLAINED THAT PACE WILL REMOVE THE PROBE AND USE ALCOHOL SWABS AND BANDAGE THE WOUND.  THE PROBE WILL ONLY BE USED ONCE AND THEN DISPOSED OF.

WARREN ASKED IF THERE IS A COUNTER ON THE TASER SO YOU KNOW HOW MANY TIMES IT’S USED.
ROB SAID IT DOES HAVE A COUNTER.
A CITIZEN ASKED HOW LONG IT TAKES TO RE-LOAD IF YOU HAVE MORE THAT ONE SUSPECT.

ROB SAID IT TAKES ABOUT AS LONG AS IT DOES TO RE-LOAD YOUR WEAPON.  ALTHOUGH IT’S USUALLY A DETERRENT TO OTHERS AROUND – THEY LEAVE IF THEY SEE IT USED ON SOMEONE ELSE.

DAVID WILL PUT A PACKET TOGETHER FOR THE BOARD TO READ ABOUT THE CONTROVERSY OVER THE TASERS AND THE PROPOSED POLICY.

RUSS AND IRENE LOOKED UP THE TASER ON THE INTERNET AND FOUND THE INFORMATION TO BE CONFUSING.

7. REVIEW OF QUOTES FOR HIGHWAY TRAILER

ROAD COMMISSIONER, RON SPRINGER RECEIVED 3 QUOTES FOR A NEW TRAILER.  HE RECOMMENDS THE QUOTE FROM MAINE TRAILER, INC. BECAUSE THEY GAVE MORE FOR THE TRADE IN ON THE  OLD TRAILER THAN THE OTHER TWO.  MAINE TRAILER, INC. QUOTED $15,525 AND WILL ALLOW $3,200 FOR THE TRADE IN.
RUSS ASKED WHY WE NEED A NEW ONE AS OPPOSED TO BUYING A USED ONE - IT’S NOT SOMETHING WE USE EVERY DAY.  RUSS HAS HEARD CONCERNS FROM RESIDENTS ABOUT BUYING A NEW TRAILER WHEN WE DON’T USE IT VERY OFTEN.
RON SAID HE HASN’T FOUND A 20 TON USED ONE, THE NEW ONE WILL HAVE A WARRANTY AND BUYING NEW GIVES US A BETTER PRICE FOR THE OLD TRAILER.

RUSS ASKED HOW MANY MILES WE HAVE ON THE OLD TRAILER

RON DOESN’T KNOW – BUT THE TRAILER IS USED TO HAUL ROCKS AND CULVERTS, ETC.

WARREN NOTED THAT’S WHY YOU CAN’T FIND A USED TRAILER, BECAUSE PEOPLE USE THEM FOR MANY PURPOSES.

DAVID SAID HE CAN WRITE SPECS. AND ADVERTISE FOR A USED ONE.

BRUCE ASKED WHEN THE EXCAVATOR IS EXPECTED TO ARRIVE.

DAVID SAID THE HIGHWAY DEPARTMENT IS TRYING OUT EXCAVATORS, WE HAVEN’T PURCHASED ONE YET.
RON HOPES TO BE READY TO PRESENT A QUOTE FOR AN EXCAVATOR AT THE NEXT MEETING.

RUSSELL NEWCOMB MADE A MOTION TO TABLE APPROVING THE PURCHASE OF THE TRAILER TO SEE IF DAVID AND RON CAN FIND A GOOD USED ONE

DAVID WILL CALL MAINE TRAILER, INC. TO SEE IF THEY WILL HOLD THE PRICE QUOTE FOR A COUPLE OF WEEKS.  TIMES ARE TOUGH AND WE SHOULD TRY TO SAVE WHERE EVER WE CAN.

BRUCE IS CONCERNED THAT WE MIGHT HAVE TO REPAIR A USED ONE AND LOSE MONEY ON THE TRADE IN  --  BUT IT WON’T HURT TO FIND OUT IF THERE IS A USED ONE OUT THERE.

DAVID WOULD LIKE TO HAVE THE TRAILER READY WHEN THE EXCAVATOR IS APPROVED SO THAT THE HIGHWAY DEPT. CAN GET OUT AND WORK.  SOME OF THE BIDS SUBMITTED INCLUDED THE OLD EXCAVATOR AND TRAILER – SO WE SHOULD WAIT FOR BIDS ON THE EXCAVATOR
BRUCE COOK SECONDED THE MOTION AND IT WAS SO VOTED.

8. ACTIONS ON EXISTING DANGEROUS BUILDINGS AND JUNKYARDS.

A/  BUCKLEY PROPERTY ON PIKES HILL

  ON JUNE 5TH  THE COURT AWARDED THE TOWN OF NORWAY CIVIL PENALTIES OF $67,200 (AND BUILDING AT $100.00 PER DAY). ON JUNE 13TH THE TOWN WAS AWARDED ATTORNEY’S FEES AND COSTS OF $5,395.27.  TOWN ATTORNEY GEOFF HOLE IS REVIEWING WHETHER WE CAN JUST ENTER THE PROPERTY AND CLEAN IT UP AND ASSESS A SPECIAL TAX – WHICH IS WHAT HE RECOMMENDS.

  AT THE NEXT MEETING,  DAVID WILL PROBABLY RECOMMEND THAT THE TOWN CLEAN UP THE PROPERTY.
  B/  ROBERT WALKER PROPERTY ON COUNTRY CLUB ROAD.

    GEOFF HOLE HAS PREPARED A NOTICE FOR THE WALKERS UNDER THE DANGEROUS BUILDING STATUTE.  DAVID WILL SET UP A PUBLIC HEARING FOR AUGUST 7TH TO GIVE THE AUTHORITIES TIME TO SERVE MRS. WALKER WHO IS IN N.Y. 

9. RECOMMENDED ACTION TO CHANGE DEFINITION OF FULL-TIME EMPLOYEE FROM 35 HOURS PER WEEK TO 28 HOURS

TOWN MANAGER, DAVID HOLT EXPLAINED THAT DURING THE BUDGET PROCESS THIS YEAR, IN ORDER TO FIND WAYS TO CUT THE BUDGET,  THE CODE ENFORCEMENT OFFICER AND THE ASSESSOR’S HOURS WERE CUT BACK.  THE TOWN WILL SAVE MONEY BY PAYING LESS HOURS BUT DAVID TOLD THE EMPLOYEES THEY CAN KEEP THEIR BENEFITS.  NEXT YEAR WE WILL LOOK AT ALL THE EMPLOYEES AND MAY HAVE TO CUT BACK MORE HOURS.

IRENE SAID SHE IS UNCOMFORTABLE SAYING THAT FULL TIME IS 28 HOURS.  SHE DOESN’T WANT TO HIRE SOMEONE NEXT YEAR FOR 30 HOURS AND PAY FULL BENEFITS.  SHE DOES WANT JODI AND JEFF TO KEEP THEIR BENEFITS, MAYBE THE POLICY CAN BE CLARIFIED TO SAY IF YOU HAVE BEEN EMPLOYED BY THE TOWN OF NORWAY FOR A CERTAIN PERIOD OF TIME.

DAVID SAID THIS POLICY CHANGE IS FOR THE HEALTH INSURANCE CO – THEY REQUIRE THIS AND DAVID BELIEVES THE REQUIREMENT WOULD HAVE TO INCLUDE ALL EMPLOYEES.  THE BOARD CAN CHANGE THE POLICY ANNUALLY. 

RUSS SUGGESTED THAT THE CEO AND ASSESSOR POSITIONS BE CLASSIFIED AS FULL TIME
DAVID SAID BECAUSE THEY DO NOT SUPERVISE OTHER PEOPLE THEY HAVE TO BE PAID HOURLY – THEY CAN’T BE SALARIED.

IRENE ASKED IF THIS WOULD AFFECT THE LIBRARY AND DAVID RESPONDED THAT IT WOULD IF THEY HAVE EMPLOYEES WHO FALL INTO THIS CATEGORY.

RUSS DECIDED FROM HEARING DAVID’S ADVICE THAT THE ONLY SOLUTION IS TO CHANGE THE POLICY

BRUCE COOK MADE A MOTION TO APPROVE CHANGING THE DEFINITION OF FULL TIME FOR BENEFITS FROM 35 HOURS TO 28 HOURS (SCHEDULED HOURS) IN THE TOWN OF NORWAY PERSONNEL POLICY, WARREN SESSIONS SECONDED THE MOTION AND IT WAS SO VOTED.   IRENE MILLETT VOTED AGAINST THE MOTION.

10. REPORTS

DAVID DISTRIBUTED THE END OF YEAR BUDGETARY REPORT AS IT IS - THERE WILL BE CHANGES DUE TO JUNE INVOICES WHICH WILL HAVE TO BE PAID

THERE MAY BE AN ISSUE WITH GENERAL ADMINISTRATION BECAUSE WE HAVEN’T RECEIVED THE INVOICE FOR THE TOWN REPORTS AND THERE ISN’T ENOUGH MONEY LEFT IN THE BUDGET TO PAY FOR THEM - BECAUSE THERE WAS AN ERROR IN THE TOWN REPORTS, DAVID WILL NEGOTIATE THE COST.

THE NORWAY ARTS FESTIVAL IS COMING UP.

THE LAST COMMUNITY DEVELOPMENT GRANT WAS CLOSED OUT SUCCESSFULLY.

THERE WERE A FEW GLITCHES WITH THE CREDIT CARD PROGRAM, WE HOPE TO HAVE IT SET UP BY THE END OF JULY.
THERE IS NEW TRAINING REQUIRED ON THE RIGHT TO KNOW LAW FOR ALL ELECTED OFFICIALS.  DAVID PASSED OUT A PACKET FOR THE SELECTMEN TO READ.  THE BUDGET COMMITTEE WILL ALSO HAVE TO BE TRAINED.
AT TOWN MEETING MONEY WAS RAISED FOR CEMETERY REPAIR.  DAVID RECOMMENDS REPAIRING NORWAY CENTER, CHAPEL AND THE 2 CEMETERIES ON THE SHEDD ROAD.  THERE ISN’T ENOUGH MONEY TO DO PIKES HILL AND RUSTFIELD.

WARREN SESSIONS MADE A MOTION TO GO WITH DAVID’S RECOMMENDATION, BRUCE COOK SECONDED THE MOTION AND IT WAS SO VOTED.

RUSS ASKED IF APPOINTMENTS WILL BE MADE AT THE NEXT MEETING AND CAN WE SHARE A HEALTH OFFICER WITH ANOTHER TOWN?

DAVID SPOKE WITH PARIS AND OXFORD.  OXFORD JUST APPOINTED SOMEONE BUT DAVID DOESN’T KNOW ENOUGH ABOUT HIM TO MAKE A RECOMMENDATION.

RUSS ASKED HOW THE ART PURCHASE WILL BE HANDLED THIS YEAR – WILL IT BE THE SAME PROCESS AS LAST YEAR.

BRUCE SAID HE CAN’T DO IT THIS YEAR BECAUSE HE IS TREASURER OF THE ART GROUP.

RUSSELL NEWCOMB MADE A MOTION TO AUTHORIZE IRENE MILLETT AND WARREN SESSIONS TO SELECT THE ART PURCHASE THIS YEAR, BRUCE COOK SECONDED THE MOTION AND IT WAS SO VOTED.

IRENE NOTED THAT FRANK SHOREY HELPED THEM LAST YEAR.  SHE WILL CONTACT FRANK TO SEE IF HE IS INTERESTED IN ASSISTING WITH THE PURCHASE THIS YEAR.

11. THE SELECT BOARD SIGNED TREASURER WARRANTS # 85,86,87,88,89,1, AND 2.

       BRUCE COOK MADE A MOTION TO ADJOURN, MOTION WAS SECONDED     

       AND SO VOTED.   8:50 P.M.

MEMBERS PRESENT:  CHAIRMAN, WILLIAM DAMON, VICE CHAIR, BRUCE COOK, IRENE MILLETT, WARREN SESSIONS, RUSSELL NEWCOMB AND TOWN MANAGER, DAVID HOLT.

RESPECTFULLY SUBMITTED,

CAROL MILLETT

ADMIN. ASSIST.

