NORWAY BOARD OF SELECTMEN
JUNE 15, 2006
MINUTES
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
SPECIAL TOWN MEETING.
 
ARTICLE 1.  TO CHOOSE A MODERATOR TO PRESIDE AT SAID MEETING.
 
TOWN CLERK, SHIRLEY BOYCE CALLED FOR THE ELECTION OF THE MODERATOR.  DENNIS GRAY WAS NOMINATED AND THE NOMINATION WAS SECONDED.  BALLOTS WERE CAST AND ALL BALLOTS CAST WERE FOR DENNIS GRAY.  DENNIS GRAY WAS DULY ELECTED AS MODERATOR AND SWORN IN BY THE TOWN CLERK.
 
ARTICLE 2.  TO SEE IF THE VOTERS WILL APPROPRIATE FUNDS FROM  UN-APPROPRIATED SURPLUS TO COVER ANTICIPATED YEAR-END OVERDRAFTS IN THE FOLLOWING ACCOUNTS;
 
1. 1.        $40,000 FOR GENERAL ADMINISTRATION:  (THE OVERDRAFT WILL BE CAUSED BY THE NEED TO EMPLOY AUDITORS AND ATTORNEY’S TO REPRESENT THE TOWN’S INTERESTS IN IDENTIFYING AND RECOVERING FUNDS APPARENTLY STOLEN FROM THE TOWN.  FUNDS RECOVERED FROM INSURANCE AND/OR RESTITUTION SHOULD BE MORE THAN THE ARTICLE AMOUNT)
 
2. 2.        $5000 FOR CEMETERIES:  (THE MOWING BIDS WERE HIGHER AND THE SUMMER WAS WETTER.)
 
IT WAS MOVED AND SECONDED TO APPROPRIATE FUNDS FROM UN-APPROPRIATED SURPLUS TO COVER ANTICIPATED YEAR END OVERDRAFTS IN ADMINISTRATION AND CEMETERIES.
 
DENISE WHITLEY ASKED WHY THIS WASN’T CAUGHT BY THE AUDITORS PREVIOUSLY.
 
DAVID EXPLAINED THAT THE AUDITOR TAKES SAMPLES, HE DOESN’T GO THROUGH EVERY TRANSACTION AND HE DIDN’T FIND ANY EVIDENCE BEFORE.  KEY BANK ALLOWED DEPOSITS INTO DEB WYMAN’S ACCOUNT THAT WERE NOT MADE OUT TO HER.  ONCE THE CRIMINAL AND CIVIL CASES ARE OVER THE FORENSIC AUDITORS WILL PRESENT THE FINDINGS TO THE BOARD.
 
GENE SHANOR NOTED THAT HE IS VERY CONCERNED ABOUT THE CONDUCT OF THE AUDIT AND HE THINKS THE AUDITORS SHOULD SHARE SOME RESPONSIBILITY.
 
DAVID NOTED THAT THE TOWN WILL HAVE NEW AUDITORS THIS YEAR SO WE’LL HAVE A FRESH SET OF EYES..
 
LES FLANDERS EXPLAINED THAT THE FUNDS THAT WERE STOLEN WERE NOT FROM A SAVINGS ACCOUNT.  THE FUNDS WERE MEANT TO BE SPENT AND THE EXPENSES ALL APPEARED TO BE LEGITIMATE.  
 
MR. ALLEN ASKED IF MS. WYMAN’S FUNDS WERE FROZEN AND IF SHE WILL HAVE TO PAY BACK THE MONEY SHE STOLE.  MR. ALLEN QUESTIONED IF OTHER EMPLOYEES COULD BE STEALING IF THE AUDITORS CAN’T DETECT THEFT.
 
DAVID SAID THAT HER ASSETS WERE FROZEN AND THE TOWN WILL ASK FOR RESTITUTION AND REQUEST THAT SHE PAY COSTS FOR THE AUDIT AND LEGAL FEES.
 
DAVID NOTED THAT THE TOWN HIRED FORENSIC AUDITORS AND THE TOWN IS NOT COVERING ANYTHING UP.  DAVID SAID HE HAS FAITH IN THE TOWN EMPLOYEES AND DOESN’T BELIEVE OTHER EMPLOYEES ARE STEALING.
 
LES NOTED THAT THE TOWN WILL TAKE STEPS TO PREVENT THIS FROM HAPPENING AGAIN  - BUT IT DOESN’T MEAN IT WON’T HAPPEN SOME OTHER WAY.
 
IT WAS SO VOTED TO APPROPRIATE $40,000 FROM UN-APPROPRIATED SURPLUS  FOR GENERAL ADMINISTRATION AND $5000 FROM UN-APPROPRIATED SURPLUS FOR CEMETERIES.
 
IT WAS MOVED, SECONDED AND SO VOTED TO ADJOURN THE SPECIAL TOWN MEETING.
 
REGULAR SELECT BOARD MEETING.
 
1. 1.        MINUTES.
 
   IT WAS MOVED, SECONDED AND SO VOTED TO APPROVE THE MINUTES OF JUNE 1, 2006.
 
2. 2.        PUBLIC HEARINGS:
 
   A/  CONTINUED FROM JUNE 1/    COMMUNITY DEVELOPMENT BLOCK GRANT TO BE USED FOR FAÇADE IMPROVEMENTS, WATER STREET PARKING LOT AND SIDEWALK, AND PARK AND SIGN IMPROVEMENTS.
 
         AT THE LAST PUBLIC HEARING RESIDENTS WERE CONCERNED ABOUT THE PROPOSED SIDEWALK TAKING AWAY THEIR PARKING SPACES AND CREATING A PROBLEM WITH SNOW REMOVAL.
 
          ROB PRUE EXPLAINED THAT WATER STREET HAS A 66-FOOT RIGHT OF WAY.  THE SIDEWALK WOULD NOT INFRINGE ON PRIVATE PROPERTY.  THE A.D.A. RECOMMENDS A FIVE FOOT SIDEWALK, BUT IT CAN BE FOUR FEET.   THE SIDEWALK IS NOT JUST FOR CHILDREN BUT FOR ALL PEDESTRIANS.  THE SIDEWALK WILL LINK THE DOWNTOWN TO THE NEW PARKING LOT.  THE STREET CAN BE NARROWED UP TO NOT  CROWD PROPERTY OF RESIDENTS ON WATER STREET.  ROB RECOMMENDS RAISED SIDEWALKS FOR SAFETY, PEOPLE WOULD BE INCLINED TO PARK IN THE SIDEWALK AREA IF THERE ARE NOT CURBS.
 
         IT WAS NOTED THAT SNOWPLOWING IS HARDER ON A FOUR-FOOT SIDEWALK.
 
         LES REPORTED THAT ONE RESIDENT IS CONCERNED ABOUT WHERE TO PUT SNOW BECAUSE THEY HAVE A VERY SMALL DRIVEWAY SO THE SIDEWALK WILL PRESENT A HARDSHIP FOR AT LEAST ONE RESIDENT.  LES KNOWS THAT RESIDENTS ON WATER STREET DON’T WANT A SIDEWALK BUT HE THINKS IT WILL BE GOOD FOR THE TOWN OF NORWAY. 
 
         GEORGE RECOMMENDS THE FIVE FOOT SIDEWALK TO MAKE PLOWING EASIER AND IT’S BETTER FOR PEDESTRIANS.  GEORGE IS WILLING TO COMPRISE AND PUT THE SIDEWALK CLOSER TO THE STREET USING MORE OF THE TOWN’S RIGHT OF WAY.
 
         BILL NOTED THAT SOME RESIDENTS DON’T WANT THE SIDEWALK AND THEY SAY THERE ARE NOT KIDS ON THE STREET  -  BILL POINTS OUT THAT WE NEED TO THINK AHEAD, THERE COULD BE CHILDREN ON THE STREET IN THE FUTURE.
 
        RUSS WOULD LIKE TO ACCOMMODATE THE CITIZENS THAT LIVE THERE NOW IF THERE IS ANY WAY THAT WE CAN.
 
         DAVID RECOMMENDS GIVING ROB PRUE THE OK FOR A FIVE FOOT SIDEWALK AND TO WORK WITH THE RESIDENTS TO INFRINGE AS LITTLE AS POSSIBLE ON THEIR PROPERTY.
 
         SELECTMEN AGREED TO A FIVE FOOT SIDEWALK AND INSTRUCTED ROB TO WORK WITH THE RESIDENTS AS BEST HE CAN.
 
         MARCY NOTED THAT DARYL KISSICK WOULD NOT LOSE HIS PARKING SPACES BEHIND THE OPERA HOUSE.  THERE WILL BE GREEN SPACE BEHIND THE OPERA HOUSE BUT PEOPLE WILL BE ABLE TO PARK THERE.  THE SURFACE IS A SPECIAL SURFACE THAT WON’T TURN MUDDY WHEN WET.
 
         DUKE ASKED WHAT THE SURFACE WOULD BE FOR THE HANDICAP ACCESS BESIDE THE BOOKSTORE.   ROB NOTED THAT THE SURFACE FOR THAT AREA HAS NOT BEEN DETERMINED.
 
         ROBERT WALKER MADE A MOTION TO MOVE AHEAD WITH THE PLAN AS PROPOSED BY MARCY, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
  B/  NO PARKING PROPOSED FOR MARION AVENUE
 
       DAVID REPORTED THAT HE RECEIVED  A COMPLAINT FROM A RESIDENT OF HUNTINGTON AVENUE THAT THE INTERSECTION OF MARION AVE. AND HUNTINGTON AVE. BY THE NURSING HOME WAS DANGEROUS.  DAVID SENT NOTICES TO ALL THE RESIDENTS IN THE AREA AND HE GOT RESPONSES FROM SOME CAUTIONING NOT TO MAKE NO PARKING ALL ALONG THE STREET.
 
       POLICE CHIEF, ROB FEDERICO REPORTED  THAT HE HAS NOT RECEIVED ANY COMPLAINTS ABOUT THE AREA.  ROB  NOTED THAT THERE IS A STATE LAW PROHIBITING PARKING WITHIN 20 FEET OF AN INTERSECTION.
 
        MR. STAPLES, A RESIDENT OF MARION AVE. DOESN’T BELIEVE YOU CAN MAKE THE INTERSECTION SAFE BY CHANGING THE PARKING.  HE HAS LIVED ON MARION AVE. FOR 14 YEARS AND HAS ONLY SEEN CARS PARKED ON BOTH SIDES OF THE STREET ON THREE OCCASIONS – ALL WERE DUE TO DEATHS IN THE FAMILY.  HE DOESN’T THINK THERE IS ENOUGH OF A PROBLEM TO CHANGE THE PARKING.
 
        ROB NOTED THAT THE POLICE CAN ENFORCE THE 20-FOOT LAW WITHOUT ADDING ADDITIONAL NO PARKING.
 
       RUSS NOTED THAT HE HAS NEVER SEEN A PROBLEM IN THE AREA AND RECOMMENDS THE POLICE ENFORCE THE 20-FOOT LAW.
 
       LES NOTED THAT HE GOES IN AND OUT OF MARION AVE. QUITE A BIT AND HE HAS NEVER SEEN A PROBLEM.
 
       ROBERT WALKER MADE A MOTION TO DO NOTHING WITH THE PROPOSAL AT THIS TIME, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
3. 3.        CITIZEN ITEMS.  NONE
 
4. 4.        OTHER ROB PRUE ITEMS.
 
    A/   AWARD PAVING BIDS.
 
         2 BIDS WERE RECEIVED
 
                  PIKE INDUSTRIES BID  $493,280.80      AND COMMERCIAL PAVING BID $606,772.00
 
          ROBERT WALKER MADE A MOTION TO AWARD THE PAVING BID TO PIKE INDUSTRIES, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
   B/   PUNCH LIST FOR BEAL STREET PROJECT
 
       ROB MET WITH THE CONTRACTOR.  THE MAJOR ISSUE IS THE DRAINAGE BY GOODWIN’S INSURANCE – NOT ENOUGH CROWN IN THE ROAD.
 
       ROB RECOMMENDS THE CONTRACTOR CORRECT THE DRAINAGE PROBLEM AND TAKE A CREDIT FOR THE SMALL ISSUES INSTEAD OF DIGGING UP THE NEWLY PAVED STREET.  THE CREDIT WOULD BE $9000.00.
 
       THE SELECTMEN AGREED TO GO ALONG WITH ROB’S RECOMMENDATION TO FIX THE DRAINAGE BY GOODWIN’S INS. AND TAKE A $9,000 CREDIT FOR THE SMALL PROBLEMS.
 
      RON SPRINGER NOTED THAT THE HIGHWAY CREW FOUND PROBLEMS WITH THE CATCH BASINS,  ONE BY THE FIRE STATION HAD NO CEMENT AROUND IT AND ONE THEY COULDN’T GET THE COVER OFF.
 
        ROB PRUE WILL CHECK INTO THE CATCH BASIN PROBLEM – HE DIDN’T KNOW ABOUT THIS PREVIOUSLY.
 
        BILL NOTED THAT HE WISHED PEOPLE WOULD USE THE SIDEWALK !!
 
  C/ SCHEDULE AWARD OF DITCHING BIDS.
 
      THE SELECMEN WILL HAVE A SPECIAL MEETING ON JUNE 23RD AT 1:00 P.M. TO AWARD THE DITCHING BIDS.
 
5. 5.        SELECT-BOARD MEMBER ITEMS.
 
  A/  WHAT TO DO AT THE PARK ABOUT CLOSING THE GATE AT NIGHT.
 
       DAVID REPORTED THAT HE DIDN’T FIND ANYTHING THAT  STIPULATED IF THE GATE HAD TO BE CLOSED SO THIS BOARD CAN DO WHAT EVER THEY WANT.  THE RECREATION COMMITTEE HAD NO STRONG STAND.
 
        IT WAS NOTED THAT THERE HAVE BEEN SOME ISSUES WITH VANDALISM BOTH DAY AND NIGHT.
 
         LES NOTED THAT HE WAS IN ON THE PLANNING OF THE BOAT LANDING.   THERE WAS A BIG DISCUSSION ABOUT CLOSING THE PARK AT NIGHT DURING THE PLANNING BOARD HEARING AND IT WAS DECIDED THAT THE GATE WOULD BE LOCKED.
 
        GEORGE NOTED THAT LOCKING THE GATE CREATED PROBLEMS FOR FISHERMAN WHO WENT IN EARLY OR CAME OUT LATE.
 
        IT WAS SUGGESTED THAT THE PARK COULD BE CLOSED WITHOUT LOCKING THE GATE.   PUT UP A SIGN THAT SAYS WHEN THE PARK OPENS AND WHEN IT WILL CLOSE.
 
      LES DOESN’T THINK PEOPLE WILL WALK DOWN TO VANDALIZE THE PARK SO IF THE GATE IS LOCKED IT WILL PREVENT VANDALISM.  LES REPORTED THAT THE POLICE CHIEF SAID IT WOULDN’T BE A PROBLEM FOR THE POLICE TO LOCK AND UNLOCK THE GATE.
 
      RUSS SUGGESTED THAT IT COULD BE A PROBLEM IF THE POLICE ARE BUSY WHEN IT’S TIME TO OPEN THE GATE.
 
       GEORGE NOTED THAT THE BOAT LANDING IS THE ONLY ACCESS TO THE LAKE AND HE DOESN’T LIKE THE IDEA OF LOCKING THE GATE.  LOCK OFF THE PARK BUT NOT THE BOAT ACCESS ROAD.
 
    LES DOESN’T WANT TO SEE THE PARK VANDALIZED AND WOULD LIKE TO SEE THE GATE LOCKED.
 
    ROB SAID IF YOU DON’T LOCK THE GATE AND POST THE HOURS THE PARK IS OPEN THE POLICE CAN SITE PEOPLE FOR TRESPASSING IF THEY ARE IN THE PARK AFTER CLOSING.  THE POLICE CAN USE GOOD JUDGMENT, I.E.  IF IT’S A HOT NIGHT AND A FAMILY IS STILL SWIMMING AT CLOSING TIME THE OFFICER CAN REMIND THEM OF CLOSING TIME AND ASK THEM TO LEAVE.
 
    RUSS THINKS IT’S A GOOD IDEA IF THE POLICE PATROL THE PARK AREA AND NOT LOCK THE GATE.    IF THE GATE IS LOCKED PEOPLE CAN STILL GET IN THE PARK BY BOAT OR WALKING AND THE POLICE WON’T KNOW 
 
   RUSSELL NEWCOMB MADE A MOTION TO POST THE HOURS THE PARK IS OPEN WHERE IT’S VISIBLE AT THE MAIN GATE .  THE PARK WILL BE CLOSED FROM 10:00 P.M. TO 4:00 A.M. APRIL 15TH THROUGH NOVEMBER 15TH , ROBERT WALKER SECONDED THE MOTION AND IT WAS  SO VOTED.          
 
6. 6.        APPOINTMENTS:  NONE
 
7. 7.        REPORTS.
 
    1.    DAVID REPORTED THAT SOME EMPLOYEES HAVE ASKED IF THE OFFICE CAN BE CLOSED ON JULY 3, 2006.
 
  LESLIE FLANDERS MADE A MOTION TO ALLOW THE TOWN OFFICE TO BE CLOSED ON JULY 3, 2006, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
  THE SELECTMEN WANT THE OFFICE HOLIDAY HOURS TO BE POSTED BY FRIDAY, JUNE 16TH AND ALL EMPLOYEES HAVE TO USE A VACATION DAY.
 
3. 3.        ROBERT WALKER MADE A MOTION TO APPROVE A BEANO LICENSE FOR THE AMERICAN LEGION, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.  GEORGE TIBBETTS ABSTAINED.
 
8. 8.        THE SELECTMEN SIGNED WARRANTS #  78,79,80, & 81.
 
9. 9.        POLE PERMITS.  NONE
 
ROBERT WALKER MADE A MOTION TO ADJOURN, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.   8:50 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB. LESLIE FLANDERS, ROBERT WALKER, WILLIAM DAMON AND TOWN MANGER, DAVID HOLT.
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
