NORWAY BOARD OF SELECTMEN
JUNE 1, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF MAY 18, 2006, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
2.  PUBLIC HEARING:
 
  MARCY BROUGHTER PRESENTED THE PROPOSED PLAN FOR THE 2005 COMMUNITY DEVELOPMENT BLOCK GRANT.  THE GRANT WAS ORIGINALLY AWARDED FOR THE C.B. CUMMINGS PROJECT BUT WHEN THE PROPERTY WAS SOLD THE GRANT BECAME AVAILABLE FOR OTHER USES.
 
  THIS PLAN WAS DEVELOPED WITH COMMUNITY INPUT.    THE PLAN INCLUDES IMPROVING THE PARK AT THE DAM, A NEW SIDEWALK ON WATER STREET, AND A NEW PARKING LOT.
 
  JIM PRATT ASKED WHO WOULD MAINTAIN THE NEW PARKING LOT.
 
  MARCY REPLIED THAT THE ODDFELLOWS DEVELOPMENT WOULD MAINTAIN THE PARKING LOT.
 
   CITIZEN WHO LIVES ON WATER STREET NOTED THAT HE DOESN’T HAVE MUCH LAWN AND WONDERED IF THE SIDEWALK COULD BE ON THE OTHER SIDE OF THE STREET.
 
  CITIZEN ASKED WHERE WILL PEOPLE PARK AND WHERE WILL THEY PUT THE SNOW?
 
   MARCY STATED THAT SHE DIDN’T HAVE THE ANSWER – SHE DIDN’T KNOW WHERE PEOPLE WOULD PARK OR PUT SNOW. 
 
   DAVID SUGGESTED THAT PEOPLE COULD PARK IN THE NEW PARKING LOT OR ON THE OTHER SIDE OF THE STREET.
 
   ONE RESIDENT SAID SHE COULD NOT WALK THAT FAR AND THE SNOW PLOWS WOULDN’T LIKE THEM PARKING ON THE OTHER SIDE OF THE STREET.
 
   MR. PRATT NOTED THAT THERE ARE NO KIDS ON THE STREET AND THE ONLY PEOPLE WHO WALK ON THE STREET WALK DOWN THE MIDDLE OF THE STREET.   MR. PRATT SUGGESTED THE TOWN PUT SIDEWALKS ON TUCKER STREET AND ALPINE STREET WHERE KIDS WALK.
 
   MARCY EXPLAINED THAT THE GRANT MONEY HAS TO BE USED IN THE SLUM AND BLIGHT AREA.
 
   DAVID REPORTED THAT ROB PRUE DOESN’T THINK THAT PEOPLE WILL WALK ON THE SIDEWALK IF IT’S ON THE OTHER SIDE OF THE STREET. DAVID SUGGESTED PUTTING RIBBONS UP TO SHOW WHERE THE SIDEWALK WILL BE AND HAVE ANOTHER HEARING ON JUNE 15TH.
 
  TREE PLANTING, HISTORIC SIGNAGE, CLEANING UP THE AREA BEHIND THE OPERA HOUSE, A BOAT LANDING FOR KAYAKS AND A PEDESTRIAN BRIDGE WILL ALSO BE PART OF THE DOWNTOWN PLAN.
 
  MR. PRATT ASKED WHO WOULD SEE THE AREA BEHIND THE OPERA HOUSE AND WHAT WILL STOP THE KIDS FROM SMOKING POT, DRINKING BEER AND LITTERING IN THAT AREA.
 
  MARCY EXPLAINED THAT THERE WILL BE EMERGENCY LIGHTING AND THE AREA WILL BE VISIBLE FROM SURROUNDING BUILDINGS.
 
  LES ASKED WHERE PEOPLE WILL PARK THAT USE THE KAYAK LANDING.
 
  MARCY SAID THE PLAN IS FOR PEOPLE TO DROP OFF THEIR BOAT AND THEN PARK IN THE NEW PARKING LOT.
 
  LES NOTED THAT THIS PLAN IS JUST A PROPOSAL – THIS HEARING IS TO GET INPUT AND THINGS CAN BE CHANGED.
 
  RUSS THINKS THAT ANYTHING THAT’S DONE BEHIND THE OPERA HOUSE WILL BE AN IMPROVEMENT.
 
A CITIZEN ASKED IF WE SHOULD SPEND THE $500,000 GRANT ON OTHER IMPROVEMENTS BEFORE THE LIBRA FOUNDATION TAKES OWNERSHIP OF THE C.B. CUMMINGS PROPERTY.
 
  MARCY NOTED THAT THE LIBRA FOUNDATION WILL PURCHASE THE PROPERTY IF THEY CAN GET THE APPROPRIATE PERMITS.
 
   DAVID REPORTED THAT THE GRANT HAS TO BE SPENT WITHIN A YEAR – THIS IS A STATE REQUIREMENT.
  A CITIZEN ASKED WHAT THE TOTAL COST OF THE RENOVATIONS AT THE ODDFELLOWS BUILDING IS --  MARCY SAID THE TOTAL COST IS $1,000,000, THERE IS A $500,000 GRANT AND THEY HAVE TO MATCH $500,000.  MARCY NOTED THAT THEY HAVE APPLIED FOR ADDITIONAL FUNDING AND THAT HAS DELAYED THE START OF THE PROJECT.
 
  BILL TOLD THE AUDIENCE THAT THE TOWN WILL DO THE BEST THEY CAN TO ADDRESS THE PARKING PROBLEM AND HE WOULD LIKE ROB PRUE TO CHECK ONE OF THE DRIVEWAYS TO BE SURE IT WON’T BE TOO STEEP.
 
3. 3.         CITIZEN ITEMS.
 
  ALAN CARR INTRODUCED HIMSELF. HE IS RUNNING FOR SHERIFF OF OXFORD COUNTY.  HE IS CURRENTLY THE POLICE CHIEF IN BETHEL AND HAS A MASTERS DEGREE IN LAW ENFORCEMENT ADMINISTRATION.  HE WOULD LIKE TO CREATE AN INVESTIGATIVE UNIT SO THE COUNTY AND TOWNS COULD HELP EACH OTHER DURING TIMES OF NEED AND HE WOULD LIKE TO FORM A COMMITTEE TO SOLVE PROBLEMS.
 
4. 4.        SELECT BOARD ITEMS.
 
    BOB THANKED THE POLICE DEPT. AND THE ANIMAL CONTROL OFFICER FOR THEIR ASSISTANCE WHEN HE WAS BITTEN BY A DOG.
 
    RUSS ASKED IF THERE IS A  CLOSING TIME  FOR  THE PARK AND BOAT LANDING.  IF THERE GOING TO HUSTLE PEOPLE OUT OF THE PARK THE CLOSING TIME SHOULD BE CLARIFIED.
 
   LES NOTED THAT IN THE PAST IT WAS LOCKED EVERY NIGHT AND OPENED IN THE MORNING BUT IT HASN’T BEEN LOCKED RECENTLY.  MANY BOAT LANDINGS IN THE STATE ARE CLOSED AFTER DARK.  THERE HAS BEEN VANDALISM AT THE PARK BOTH DAY AND NIGHT.
 
GEORGE SUGGESTED THAT DAVID FIND OUT WHAT THE POLICY SHOULD BE AND THE SELECTMEN WILL DISCUSS THIS AT ANOTHER MEETING.
 
LES VOLUNTEERED TO SERVE ON THE EXECUTIVE BOARD FOR ANDROSCOGGIN VALLEY COUNCIL OF GOVERNMENTS.
 
GEORGE NOTED THAT HE APPRECIATED THE ROAD CREW HELPING PUT THE TREES UP ON MAIN STREET.
 
5. 5.        APPOINTMENTS.
 
  A/   FULL-TIME POLICE OFFICER – HOLLI  PULLEN
 
       POLICE CHIEF ROB FEDERICO RECOMMENDS HOLLI PULLEN BE APPOINTED AS A FULL TIME POLICE OFFICER.  ROB DID AN EXTENSIVE BACKGROUND CHECK.  HOLLI HAS A DEGREE IN CRIMINAL JUSTICE BUT WILL HAVE TO GO TO THE POLICE ACADEMY FOR 18 WEEKS IN AUGUST (OR JANUARY).  
 
      ROBERT WALKER MADE A MOTION TO APPOINT HOLLI PULLEN AS A FULL TIME POLICE OFFICER FOR THE TOWN OF NORWAY, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
6. 6.        REPORTS.
 
  A/  PROVIDER AGENCY COMMITTEE FUNDING RECOMMENDATIONS. (LIST ATTACHED.)
 
MARY LOU ST.JOHN, PROVIDER AGENCY COMMITTEE MEMBER EXPLAINED THAT THE COMMITTEE LOOKED AT THE SERVICES EACH AGENCY PROVIDES FOR THE TOWN AND IF THEY EMPLOY PEOPLE.
 
THE COMMITTEE DID AWARD MONEY TO SOME AGENCIES WHO DIDN’T REQUEST ANY FUNDING BUT THE COMMITTEE FELT THEY WERE VERY WORTHWHILE.
 
THE AGENCIES THAT WERE FUNDED BUT DIDN’T REQUEST FUNDING WERE COMMUNITY LUNCH, KID ROWE, HIS PLACE AND THE HISTORICAL SOCIETY.
 
MARY LOU NOTED THAT SHE WORKS FOR COMMUNITY  CONCEPTS AND DIDN’T VOTE ON THE FUNDING FOR THEM.
 
GEORGE QUESTIONED WHY WESTERN MAINE TRANSPORTATION WAS GIVEN $4,260 WHEN THEY REQUESTED $10, 936.
 
RUSS QUESTIONED WHY THE COMMITTEE WOULD GIVE MONEY TO AGENCIES THAT DIDN’T REQUEST FUNDING AND DIDN’T GIVE THE AMOUNT REQUESTED TO AGENCIES WHO WENT THROUGH THE PROCESS OF REQUESTING THE FUNDS.
 
MARY LOU EXPLAINED THAT THE COMMITTEE BASED THEIR RECOMMENDATIONS ON  A PER CENTAGE  AND WHAT THEY DO FOR NORWAY.
GEORGE RECOMMENDS TAKING $1,000 FROM THE SALVATION ARMY AND GIVING IT TO WESTERN MAINE TRANSPORTATION.
 
THE COMMITTEE DIDN’T RECOMMEND ANY MONEY FOR SEEDS OF PEACE BECAUSE THEY HAVE ACCESS TO LARGE DONATIONS AND DIDN’T RECOMMEND FUNDING THE RUMFORD GROUP HOME BECAUSE THEY DIDN’T SERVE ANY NORWAY PEOPLE.
 
THE COMMITTEE DID RECOMMEND FUNDING THE GALILEE HOUSE.  IT WAS CONTROVERSIAL BECAUSE THEY COULDN’T TELL THE COMMITTEE HOW MANY NORWAY RESIDENTS THEY SERVED BECAUSE OF CONFIDENTIALITY LAWS.
 
DAVID NOTED THAT THEY SHOULD BE ABLE TO TELL US HOW MANY NORWAY PEOPLE THEY SERVED.
 
THE SELECTMEN WOULD LIKE THE COMMITTEE TO FIND OUT HOW MANY NORWAY TEENS HIS PLACE SERVES.  
 
ROBERT WALKER MADE A MOTION TO APPROVE THE PROVIDER AGENCY COMMITTEE RECOMMENDATIONS OF $46,360.00, THE MOTION WAS SECONDED AND SO VOTED.
 
LES NOTED THAT MARY LOU HAS HEARD THE SELECTMEN’S CONCERNS AND SHE WILL TAKE THEM BACK TO THE COMMITTEE FOR THEIR CONSIDERATION NEXT YEAR.
 
ROBERT WALKER MADE A MOTION TO REDUCE THE SALVATION ARMY APPROPRIATION BY $1000.00 AND GIVE IT TO WESTERN MAINE TRANSPORTATION, THE MOTION WAS SECONDED AND SO VOTED.  ( 3 YES,  2 NO)
 
JOHN MORGAN NOTED THAT HE WOULD RATHER SEE THE SALVATION ARMY RECEIVE FUNDING INSTEAD OF THE RED CROSS.  THE RED CROSS HAS BEEN INVESTIGATED FOR MISAPPROPRIATION OF FUNDS.
 
RUSS IS CONCERNED ABOUT CHANGING THE COMMITTEE’S RECOMMENDATIONS – EVERYONE ON THE BOARD CAN HAVE A FAVORITE ORGANIZATION.
 
  B/  JODI KENISTON, UPDATE OF PROPERTY TAX ASSESSING
 
   JODI REPORTED THAT SHE HAS ASSESSED ABOUT 50 NEW HOUSES AND HAS COME UP WITH 3.5 MILLION IN VALUE.  THE HOUSES ARE INCREASING IN SIZE AND QUALITY.  SOME HOMES ARE SECOND HOMES AND SOME ARE RETIREMENT HOMES.
 
   LAST YEAR SHE ADJUSTED THE LAND VALUES AND THE STATE SAID WE ARE ONLY AT 80% AFTER THE INCREASE.    THE RURAL LAND WILL INCREASE THIS YEAR, A HOUSE LOT AVERAGES BETWEEN $25,000 AND $45,000.  SUB-DIVISIONS STAYED THE SAME.
 
  LAKE FRONT SALES:
 
            HOBBS POND -  JUST LOTS SOLD FOR $110,000 TO $120,000
 
             SAND POND  - $270,000 JUST FOR A CAMP
 
            NORWAY LAKE SALES:  ONE FOR $1,000,000, ONE FOR $770,000, ONE FOR                         
            $725,000, A FEW FOR $400,000, THE AVERAGE WAS FOR $300,000.
 
  C/  SHAWN BROWN – PRELIMINARY DISCUSSION OF PROPOSED UPDATES TO THE SEWER ORDINANCE
 
         SHAWN NOTED THAT WOODARD & CURAN PUT THIS TOGETHER FOR OTHER TOWNS AND ROB PRUE REVIEWED IT.  SOME LAWS HAVE CHANGED AND ARE REFLECTED IN THE UPDATE OF THIS ORDINANCE.
 
    LES QUESTIONS HOW YOU CAN ENFORCE PAGE 5  “SLUG”?
 
   SHAWN EXPLAINED THAT SLUG CHANGES COLOR AND YOU CAN TRACE IT BACK.
 
    LES QUESTIONED ( ON PAGE 7 SECT. 4)  IF A SHED NEEDS A SANITARY SEWER BECAUSE IT STATES ANY OTHER USE.
 
    BILL ASKED IF CHANGE OF USE REQUIRES A PERMIT.
 
   MIKE MICKLON NOTED THAT THE PLANNING BOARD ADDRESSED  THIS THROUGH THE SITE PLAN REVIEW.
 
  NORWAY’S CONTRACT WITH OXFORD IS BY VOLUME .  THEY ARE PERMITTED 25000 GALLONS A DAY.   SHAWN NOTED THAT  NORWAY DOES LIKE TO BE INVOLVED IF THERE IS A NEW BUSINESS IN OXFORD. 
 
    LES NOTED THAT THERE WERE TYPING ERRORS ON PAGE 7 SEC. S (SHOULD BE 5) ,  PAGE 18 SEC.2  (DELETE MORE AFTER NOT LESS), PAGE 18, SEC. 3, SECOND LINE ( INSERT WORD TO AFTER LOSS OR DAMAGE CAUSED) AND PAGE 20 SEC. 4 IS NOT CLEAR.
 
    LES ASKED WHERE SHAWN GOT THE FEES ON PAGE 22.
 
    SHAWN NOTED THAT THE SELECTMEN APPROVED THE FEES WHEN ED WAS HERE EXCEPT FOR MAIN LINE TAPS.  SHAWN THINKS THAT NEEDS  TO BE INCREASED TO COVER TIME, EQUIPMENT AND PRICE OF MATERIALS.
 
     LES QUESTIONED APPENDIX C – HARDSHIP TO WHO?
 
     SHAWN NOTED THAT THE HARDSHIP WOULD BE TO THE CUSTOMER.
 
      LES QUESTIONED (UNDER APPENDIX C) WHY ONLY 50% WOULD BE ABATED FOR ACCIDENTAL WATER RELEASE .
 
      SHAWN NOTED THE OTHER 50% WOULD BE DEBT SERVICE.
 
   RUSS THINKS THAT IF SHAWN CAN WORK FROM THIS ORDINANCE IT’S GOOD EXCEPT FOR THE FEW TYPOS.
 
   SHAWN WILL CORRECT ERRORS AND COME BACK BEFORE THE BOARD AT A LATER MEETING.
 
7. 7.        THE SELECTMEN SIGNED TREASURER WARRANTS # 74,75, 76, AND 77.
 
8. 8.        ABATEMENT FOR STEVEN SISKOWITZ PROPERTY TAXES FOR  TAX YEAR 2003 – 2006 IN THE AMOUNT OF $13.90 BECAUSE MR. SISKOWITZ DOES NOT OWN THE ROAD.
 
    ROBERT WALKER MADE A MOTION TO APPROVE THE ABATEMENT FOR STEVEN SISKOWITZ FOR $13.90, MOTION WAS SECONDED AND SO VOTED.
 
9. 9.        POLE PERMITS ON PIKE’S HILL AND HOLT ROAD.
 
   THE SELECTMEN SIGNED POLE PERMITS FOR PIKES HILL (JUST ABOVE LONGLEY’S) AND THE HOLT ROAD (BY JODI’S HOUSE).
 
10. 10.     POLICE CAR BIDS AND PURCHASE
 
ONE BID WAS RECEIVED FOR 2 POLICE CRUISERS THAT WERE PUT OUT TO BID.  WILLIAM DOUCETTE’S AUTO SALES  BID $2600 FOR THE TWO CRUISERS.  ( BEFORE GOING OUT TO BID DOUCETTE HAD OFFERED THE TOWN $3600.00.)
 
TOWN MANAGER, DAVID HOLT, RECOMMENDS SELLING THE CRUISERS FOR THE REDUCED BID AND PURCHASING 2 USED CARS FROM THE STATE,  USING THE PROCEEDS FROM THE BID AND TAKING THE BALANCE FROM THE POLICE RESERVES.
 
ROBERT WALKER MADE A MOTION TO APPROVE DAVID’S RECOMMENDATION, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
11. 11.     DAVID RECOMMENDS ACCEPTING THE PROPOSAL FROM THE AUDITING FIRM OF RUNYON, KERSTEEN, AND OUELLETTE TO DO THE TOWN’S AUDIT FOR THE FISCAL YEAR JULY 1, 2005 – JUNE 30, 2006.
 
GEORGE NOTED THAT HE THINKS THE FIRM IS VERY IMPRESSIVE.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE PROPOSAL FROM RUNYON, KERSTEEN AND OUELLETTE, MOTION WAS SECONDED AND SO VOTED.
 
RUSSELL NEWCOMB MADE A MOTION TO ADJOURN,  ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.  9:30 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIRMAN, RUSSELL NEWCOMB, LESLIE FLANDERS, WILLIAM DAMON, ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
 
 
 
