NORWAY BOARD OF SELECTMEN

JANUARY 5, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.      ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF DECEMBER 15, 2005, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.      CITIZENS ITEMS.  
 
GAIL GERAGHTY WOULD LIKE THE SELECTMEN’S APPROVAL TO FORM A TREE COMMITTEE AND GAIL WOULD LIKE TO SERVE ON THAT COMMITTEE.  WHEN INTERESTED CITIZENS MET WITH TISH CARR SHE SUGGESTED FORMING A TREE COMMITTEE AND COMING UP WITH A MASTER PLAN.    THE STATE HAS A PROGRAM CALLED PROJECT CANOPY AND TISH SAID SHE WOULD VOLUNTEER TO HELP.
 
  RUSS SUGGESTED THE COMMITTEE BE MADE UP OF A MIX OF BUSINESSES AND CITIZENS AND PUT TOGETHER SOME OPTIONS TO BE PRESENTED AT TOWN MEETING.
 
   DAVID WILL PUT AN AD IN THE PAPER ASKING FOR VOLUNTEERS TO SERVE ON THE TREE COMMITTEE.
 
3. 3.      SELECT-BOARD MEMBER ITEMS.
 
   BILL DAMON QUESTIONED WHETHER OR NOT THE NORWAY BRANCH RAILROAD IS AUDITED AND IF IT IS HE WOULD LIKE A COPY OF THE AUDIT.
 
    BOB WALKER NOTES THAT THE HIGHWAY DEPT. IS WORKING WELL WITH THE NEW EMPLOYEES.
 
 
4. 4.      APPOINTMENTS:
 
   BRENT FRECHETTE – ROADS COMMITTEE
 
      LESLIE FLANDERS MADE A MOTION TO APPOINT BRENT FRECHETTE TO THE ROADS COMMITTEE, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
    DANA WESSLING – PART-TIME POLICE OFFICER
 
       DANA IS THE POLICE CHIEF OF FRYE ISLAND.  HE WILL WORK  KEVIN’S SHIFT  WHILE KEVIN’S  AT THE ACADEMY.
 
     HOLLEY PULLEN – PART-TIME POLICE OFFICER
 
         HOLLY IS FROM DEXTER AND RECENTLY MOVED TO BETHEL.  SHE HAS COMPLETED THE 100 HOUR COURSE AND HAS AN ASSOCIATES DEGREE IN CRIMINAL JUSTICE.
 
  ROBERT WALKER MADE A MOTION TO APPOINT DANA WESSLING AND HOLLEY PULLEN AS PART-TIME POLICE OFFICERS FOR THE TOWN OF NORWAY, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO  VOTED. 
 
5. 5.      EMPLOYEE RECOGNITION:
 
  DOUG MCALLISTER WHO  RECENTLY GRADUATED FROM THE MAINE CRIMINAL JUSTICE ACADEMY WAS IN THE TOP OF HIS CLASS IN THE EMERGENCY DRIVING COURSE.
 
  JIM TIBBETTS INTRODUCED STEPHEN MCALLISTER WHO HAS BEEN HIRED TO WORK FOR THE NORWAY HIGHWAY DEPT.  STEVE  PREVIOUSLY WORKED FOR HANCOCK LUMBER DRIVING A DELIVERY TRUCK,  WORKED FOR  C.B. CUMMINGS DRIVING A DUMP TRUCK  AND MOST RECENTLY WORKED FOR OXFORD HOMES.  STEVE WAS HIRED TO REPLACE MITCH MORRISSETTE.
 
6. 6.      UPDATE ON MULTI-TOWN STRIKE TEAM GRANT FOR TRUCK.
 
  JIM TIBBETTS EXPLAINED THAT THE TOWNS OF NORWAY, PARIS AND OXFORD RECEIVED A  HOMELAND SECURITY GRANT IN 2003  TO PURCHASE A TRUCK AND TRAILER  FOR THE NORWAY DECONTAMINATION STRIKE TEAM 4.  
 
  THE STRIKE TEAM HAS FOUND THAT THEY REALLY NEED A BIGGER TRUCK TO HAUL THE TRAILER.  THERE IS MONEY AVAILABLE TO PURCHASE ANOTHER TRUCK IF THE SELECTMEN VOTE TO ACCEPT THE GRANT.
 
  DURING THE MOCK TRAININGS IT WAS FOUND THAT TWO TRUCKS ARE NEEDED.  THE FIRST TRUCK  SHOULD RESPOND TO THE SCENE WITH MEN TO SET UP THE AREA FOR THE DECONTAMINATION TRAILER.
 
  BOB ASKED IF THERE WILL BE GUIDELINES FOR THE USE OF THE TRUCK.
 
  JIM SAID THERE ARE GUIDELINES AND THE CHIEF’S AND DEPUTY CHIEF’S ARE INCHARGE.
 
  THE TRUCK IS USED NOW TO TRANSPORT FIREFIGHTERS TO FIRES AND TO TRANSPORT HOSE.  THERE IS A RUN SHEET FILLED OUT EVERY TIME THE TRUCK GOES OUT.
 
   JIM NOTED THAT NORWAY PAYS THE INSURANCE ON THE TRUCK AND SOUTH PARIS PAYS FOR THE MAINTENANCE.  IF THERE ARE ANY BIG ITEMS THE THREE TOWNS SHARE THE EXPENSE.  IF WE GET ANOTHER TRUCK SOUTH PARIS WILL PAY FOR THE INSURANCE ON THE TRUCK AND OXFORD WILL INSURE THE TRAILER.
 
  LES ASKED WHERE THE VEHICLES ARE KEPT.
 
   THE TRAILER IS KEPT IN OXFORD AND THE TRUCK IS  ROTATED BETWEEN THE THREE TOWNS.  THE TRUCK HAS NOT BEEN IN NORWAY BECAUSE  FIRE CHIEF, MIKE MANN,  HASN’T WANTED ANYTHING TO DO WITH THE STRIKE TEAM.
 
RUSS ASKED IF THERE WERE ANY RESTRICTIONS WITH THE GRANT ON THE USE OF THE TRUCKS.
 
JIM RESPONDED THAT THE TRUCK CAN BE USED AS NEEDED.  
 
ROBERT WALKER MADE A MOTION TO AUTHORIZE DAVID TO SIGN THE PAPER WORK TO RECEIVE THE GRANT, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
JIM INVITED THE SELECTMEN TO VIEW THE TRAILER AND CONTENTS.
 
 
7. 7.      HISTORIC PRESERVATION ORDINANCE
 
  THE DOWNTOWN PROGRAM IS ON HIATUS BECAUSE THERE IS NO MONEY TO PAY A DIRECTOR AS REQUIRED.    DAVID SUGGESTED PUTTING OFF THE DISCUSSION OF THE HISTORIC PRESERVATION ORDINANCE UNTIL ROY GEDAT CAN ATTEND THE SELECTMEN’S MEETING.
 
8. 8.      UPDATE ON STATUS /ACTIVITIES OF NORWAY DOWNTOWN REVITALIZATION.
 
   THIS WILL BE TABLED UNTIL ROY GEDAT ATTENDS A SELECTMEN’S MEETING.
 
9. 9.      ITEMS ON HOLD AWAITING FURTHER INFORMATION/ REVIEW:
 
A/  DAVID WILL SET UP A MEETING WITH THE DAM COMPANY AND INTERESTED CITIZENS.
 
B/  DAVID HAS RECEIVED A RESPONSE FROM FERG LEA IN REFERENCE TO THE HOBBS POND ISSUE.  DAVID RECOMMENDS GOING ALONG WITH THE REPORT BECAUSE WE’RE HONOR BOUND TO DO THAT.  DAVID WILL WORK WITH THE CODE ENFORCEMENT OFFICER AND THE PLANNING BOARD TO CARRY OUT FERG’S RECOMMENDATIONS.  THE SELECTMEN AGREED TO HONOR FERG LEA’S RECOMMENDATIONS.
 
C/  DAVID HAS NO NEW INFORMATION ON THE LIBRARY MAINE STATE RETIREMENT ISSUE.
 
D/  THE ROADS COMMITTEE MET AND HAVE BEEN OUT WITH RON SPRINGER RIDING AROUND THE ROADS.   THEY WILL WORK ON PRIORITIZING THE ROAD WORK.   THE COMMITTEE LIKED THE GUIDELINES FOR THE NORWAY ROADS COMMITTEE AND  DAVID RECOMMENDS THAT THE SELECTMEN ADOPT THE PROPOSED GUIDELINES FOR THE NORWAY ROADS COMMITTEE.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE GUIDELINES FOR THE NORWAY ROADS COMMITTEE, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
10. 10.  REPORTS.
 
   DAVID NOTES THAT WE HAVE HAD A BIG CHANGE IN EMPLOYEES LATELY AND DAVID’S GOAL IS TO KEEP UP WITH THE SAFETY TRAINING THAT IS NEEDED.
 
11.  THE SELECTMEN SIGNED TREASURER WARRANTS # 38, 39, 40, 41 & 42.
 
ROBERT WALKER MADE A MOTION TO ADJOURN, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.  8:00 P.M.
 
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
NORWAY BOARD OF SELECTMEN

JANUARY 5, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
11. 1.      ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF DECEMBER 15, 2005, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
12. 2.      CITIZENS ITEMS.  
 
GAIL GERAGHTY WOULD LIKE THE SELECTMEN’S APPROVAL TO FORM A TREE COMMITTEE AND GAIL WOULD LIKE TO SERVE ON THAT COMMITTEE.  WHEN INTERESTED CITIZENS MET WITH TISH CARR SHE SUGGESTED FORMING A TREE COMMITTEE AND COMING UP WITH A MASTER PLAN.    THE STATE HAS A PROGRAM CALLED PROJECT CANOPY AND TISH SAID SHE WOULD VOLUNTEER TO HELP.
 
  RUSS SUGGESTED THE COMMITTEE BE MADE UP OF A MIX OF BUSINESSES AND CITIZENS AND PUT TOGETHER SOME OPTIONS TO BE PRESENTED AT TOWN MEETING.
 
   DAVID WILL PUT AN AD IN THE PAPER ASKING FOR VOLUNTEERS TO SERVE ON THE TREE COMMITTEE.
 
13. 3.      SELECT-BOARD MEMBER ITEMS.
 
   BILL DAMON QUESTIONED WHETHER OR NOT THE NORWAY BRANCH RAILROAD IS AUDITED AND IF IT IS HE WOULD LIKE A COPY OF THE AUDIT.
 
    BOB WALKER NOTES THAT THE HIGHWAY DEPT. IS WORKING WELL WITH THE NEW EMPLOYEES.
 
 
14. 4.      APPOINTMENTS:
 
   BRENT FRECHETTE – ROADS COMMITTEE
 
      LESLIE FLANDERS MADE A MOTION TO APPOINT BRENT FRECHETTE TO THE ROADS COMMITTEE, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
    DANA WESSLING – PART-TIME POLICE OFFICER
 
       DANA IS THE POLICE CHIEF OF FRYE ISLAND.  HE WILL WORK  KEVIN’S SHIFT  WHILE KEVIN’S  AT THE ACADEMY.
 
     HOLLEY PULLEN – PART-TIME POLICE OFFICER
 
         HOLLY IS FROM DEXTER AND RECENTLY MOVED TO BETHEL.  SHE HAS COMPLETED THE 100 HOUR COURSE AND HAS AN ASSOCIATES DEGREE IN CRIMINAL JUSTICE.
 
  ROBERT WALKER MADE A MOTION TO APPOINT DANA WESSLING AND HOLLEY PULLEN AS PART-TIME POLICE OFFICERS FOR THE TOWN OF NORWAY, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO  VOTED. 
 
15. 5.      EMPLOYEE RECOGNITION:
 
  DOUG MCALLISTER WHO  RECENTLY GRADUATED FROM THE MAINE CRIMINAL JUSTICE ACADEMY WAS IN THE TOP OF HIS CLASS IN THE EMERGENCY DRIVING COURSE.
 
  JIM TIBBETTS INTRODUCED STEPHEN MCALLISTER WHO HAS BEEN HIRED TO WORK FOR THE NORWAY HIGHWAY DEPT.  STEVE  PREVIOUSLY WORKED FOR HANCOCK LUMBER DRIVING A DELIVERY TRUCK,  WORKED FOR  C.B. CUMMINGS DRIVING A DUMP TRUCK  AND MOST RECENTLY WORKED FOR OXFORD HOMES.  STEVE WAS HIRED TO REPLACE MITCH MORRISSETTE.
 
16. 6.      UPDATE ON MULTI-TOWN STRIKE TEAM GRANT FOR TRUCK.
 
  JIM TIBBETTS EXPLAINED THAT THE TOWNS OF NORWAY, PARIS AND OXFORD RECEIVED A  HOMELAND SECURITY GRANT IN 2003  TO PURCHASE A TRUCK AND TRAILER  FOR THE NORWAY DECONTAMINATION STRIKE TEAM 4.  
 
  THE STRIKE TEAM HAS FOUND THAT THEY REALLY NEED A BIGGER TRUCK TO HAUL THE TRAILER.  THERE IS MONEY AVAILABLE TO PURCHASE ANOTHER TRUCK IF THE SELECTMEN VOTE TO ACCEPT THE GRANT.
 
  DURING THE MOCK TRAININGS IT WAS FOUND THAT TWO TRUCKS ARE NEEDED.  THE FIRST TRUCK  SHOULD RESPOND TO THE SCENE WITH MEN TO SET UP THE AREA FOR THE DECONTAMINATION TRAILER.
 
  BOB ASKED IF THERE WILL BE GUIDELINES FOR THE USE OF THE TRUCK.
 
  JIM SAID THERE ARE GUIDELINES AND THE CHIEF’S AND DEPUTY CHIEF’S ARE INCHARGE.
 
  THE TRUCK IS USED NOW TO TRANSPORT FIREFIGHTERS TO FIRES AND TO TRANSPORT HOSE.  THERE IS A RUN SHEET FILLED OUT EVERY TIME THE TRUCK GOES OUT.
 
   JIM NOTED THAT NORWAY PAYS THE INSURANCE ON THE TRUCK AND SOUTH PARIS PAYS FOR THE MAINTENANCE.  IF THERE ARE ANY BIG ITEMS THE THREE TOWNS SHARE THE EXPENSE.  IF WE GET ANOTHER TRUCK SOUTH PARIS WILL PAY FOR THE INSURANCE ON THE TRUCK AND OXFORD WILL INSURE THE TRAILER.
 
  LES ASKED WHERE THE VEHICLES ARE KEPT.
 
   THE TRAILER IS KEPT IN OXFORD AND THE TRUCK IS  ROTATED BETWEEN THE THREE TOWNS.  THE TRUCK HAS NOT BEEN IN NORWAY BECAUSE  FIRE CHIEF, MIKE MANN,  HASN’T WANTED ANYTHING TO DO WITH THE STRIKE TEAM.
 
RUSS ASKED IF THERE WERE ANY RESTRICTIONS WITH THE GRANT ON THE USE OF THE TRUCKS.
 
JIM RESPONDED THAT THE TRUCK CAN BE USED AS NEEDED.  
 
ROBERT WALKER MADE A MOTION TO AUTHORIZE DAVID TO SIGN THE PAPER WORK TO RECEIVE THE GRANT, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
JIM INVITED THE SELECTMEN TO VIEW THE TRAILER AND CONTENTS.
 
 
17. 7.      HISTORIC PRESERVATION ORDINANCE
 
  THE DOWNTOWN PROGRAM IS ON HIATUS BECAUSE THERE IS NO MONEY TO PAY A DIRECTOR AS REQUIRED.    DAVID SUGGESTED PUTTING OFF THE DISCUSSION OF THE HISTORIC PRESERVATION ORDINANCE UNTIL ROY GEDAT CAN ATTEND THE SELECTMEN’S MEETING.
 
18. 8.      UPDATE ON STATUS /ACTIVITIES OF NORWAY DOWNTOWN REVITALIZATION.
 
   THIS WILL BE TABLED UNTIL ROY GEDAT ATTENDS A SELECTMEN’S MEETING.
 
19. 9.      ITEMS ON HOLD AWAITING FURTHER INFORMATION/ REVIEW:
 
A/  DAVID WILL SET UP A MEETING WITH THE DAM COMPANY AND INTERESTED CITIZENS.
 
B/  DAVID HAS RECEIVED A RESPONSE FROM FERG LEA IN REFERENCE TO THE HOBBS POND ISSUE.  DAVID RECOMMENDS GOING ALONG WITH THE REPORT BECAUSE WE’RE HONOR BOUND TO DO THAT.  DAVID WILL WORK WITH THE CODE ENFORCEMENT OFFICER AND THE PLANNING BOARD TO CARRY OUT FERG’S RECOMMENDATIONS.  THE SELECTMEN AGREED TO HONOR FERG LEA’S RECOMMENDATIONS.
 
C/  DAVID HAS NO NEW INFORMATION ON THE LIBRARY MAINE STATE RETIREMENT ISSUE.
 
D/  THE ROADS COMMITTEE MET AND HAVE BEEN OUT WITH RON SPRINGER RIDING AROUND THE ROADS.   THEY WILL WORK ON PRIORITIZING THE ROAD WORK.   THE COMMITTEE LIKED THE GUIDELINES FOR THE NORWAY ROADS COMMITTEE AND  DAVID RECOMMENDS THAT THE SELECTMEN ADOPT THE PROPOSED GUIDELINES FOR THE NORWAY ROADS COMMITTEE.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE GUIDELINES FOR THE NORWAY ROADS COMMITTEE, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
20. 10.  REPORTS.
 
   DAVID NOTES THAT WE HAVE HAD A BIG CHANGE IN EMPLOYEES LATELY AND DAVID’S GOAL IS TO KEEP UP WITH THE SAFETY TRAINING THAT IS NEEDED.
 
11.  THE SELECTMEN SIGNED TREASURER WARRANTS # 38, 39, 40, 41 & 42.
 
ROBERT WALKER MADE A MOTION TO ADJOURN, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.  8:00 P.M.
 
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
