NORWAY BOARD OF SELECTMEN
JANUARY 19, 2006
MINUTES
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF JANUARY 5, 2006, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        CITIZENS ITEMS.   NONE
 
3. 3.        SELECT-BOARD ITEMS.
 
    RUSS NOTED THAT THE TOWN CREW HAS DONE A GOOD JOB GETTING THROUGH  THE RECENT STORMS, HAVEN’T HAD MANY COMPLAINTS.
 
    LES WOULD LIKE TO SEE THE BUDGET PROCESS STARTED A LITTLER EARLIER THIS YEAR.
 
     GEORGE NOTED THAT BUILDINGS ARE BEING TORN DOWN AT C.B. CUMMINGS – THEY ARE MAKING PROGRESS.
 
      LES THINKS EVERYONE WILL BE PLEASED WITH THE NEW DEVELOPMENT AT C.B. CUMMINGS.  IT WILL BE GOOD FOR THE WHOLE OXFORD HILLS AREA.  IT MAY ALSO BRING SOME OTHER DEVELOPMENT TO THE AREA.   THE DEVELOPERS ARE WILLING TO MEET WITH BILL AND DISCUSS A MEMORIAL FOR THE CUMMINGS  FAMILY.
 
       BILL WOULD LIKE TO SEE SOMETHING SAVED AT THE SITE IN MEMORY OF THE CUMMINGS FAMILY.     IT WAS NOTED THAT THERE HAS BEEN DISCUSSION ABOUT SAVING SOME DOORS FROM ONE OF THE BUILDINGS.
 
     BARB NOTED THAT THEY ARE WILLING TO GIVE THE MACHINE SHOP AWAY IF ANYONE WANTS TO MOVE IT – IT WOULD COST AN ESTIMATED $20, 000 TO MOVE.
 
 
4. 4.        APPOINTMENTS.
 
    ROBERT WALKER MADE A MOTION TO APPOINT WESLEY  WENTWORTH TO THE BUDGET COMMITTEE, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
     DAVID REPORTED THAT GEORGE STILPHEN HAS APPLIED TO BE ON THE TREE COMMITTEE.  HE LIVES IN OTISFIELD BUT NOTES THAT HE IS KNOWLEDGEABLE ABOUT TREES.
 
     ROBERT WALKER MADE A MOTION TO APPOINT GEORGE STILPHEN TO THE TREE COMMITTEE, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
     DAVID NOTED THAT HE AGREED TO PAY MILEAGE FOR THE TREE COMMITTEE TO ATTEND PROJECT CANOPY TRAINING.
 
    THE SELECTMEN SIGNED APPOINTMENTS FOR TWO POLICE OFFICERS WHO WERE APPOINTED AT THE LAST MEETING.
 
5. 5.        BARB FROM THE GROWTH COUNCIL:  AMENDMENT TO PINE TREE ZONE
 
   BARB EXPLAINED THAT THE TOWN OF NORWAY HAS 178.1 ACRES IN THE PINE TREE ZONE.   THE ODD FELLOWS REDEVELOPMENT CORP. WOULD LIKE TO TAKE .2 ACRE FROM THE TECH PARK AND MOVE IT THE ODD FELLOWS BUILDING TO ATTRACT NEW OR EXPANDING BUSINESSES.  
 
BARB NOTED THAT THE STATE HAS CREATED 3000 NEW JOBS FROM THE PINE TREE ZONE PROGRAM.
 
LES SAID HE WOULD LIKE TO SEE THE CHAMBER OF COMMERCE AND THE LOCAL TV STATION MOVE INTO THE ODD FELLOWS BUILDING AS SOON AS POSSIBLE.
 
BARB SAID SHE WOULD PASS THAT INFORMATION ON TO THE CHAMBER BOARD.
 
BARB NOTED THAT THE LABOR COMMISSIONER VISITED THE OXFORDS HILLS – SHE TOURED THE TRAINING CENTER AND OXFORD HOMES.
 
BARB INVITED THE SELECTMEN TO TOUR THE NEW BALANCE PLANT.
 
LES ASKED IF THE TECH PARK WAS STILL ON TRACK.
 
BARB SAID AS FAR AS SHE KNEW THE INFRASTRUCTURE WOULD START NEXT SUMMER.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE RESOLUTION FOR THE PINE TREE ZONE, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.

 
6. 6.        HISTORIC PRESERVATION ORDINANCE (SUBMITTED BY ROY GEDAT)
 
   ROY GEDAT WOULD LIKE THE SELECTMEN TO VOLUNTEER TO BE PART OF THE GROUP TO CRAFT AN ORDINANCE FOR HISTORIC PRESERVATION.
 
   GEORGE NOTED THAT HE WOULD NOT VOTE FOR THE ORDINANCE AS WRITTEN BECAUSE IT IS TOO RESTRICTIVE.
 
   RUSS NOTED THAT HE WASN’T IN FAVOR OF ANY MORE ORDINANCES.
 
   LES POINTED OUT THAT THE ORDINANCE IS VOLUNTARY – PEOPLE  DON’T HAVE TO PUT THEIR PROPERTIES IN THE HISTORIC DISTRICT.
 
   ROY GEDAT BELIEVES THERE SHOULD BE SOME EFFORTS TO PRESERVE DOWNTOWN NORWAY.
 
  LES NOTED THAT THE FAÇADE GRANT WAS VERY HELPFUL WITH PRESERVATION.
 
  GEORGE THINKS THERE WILL HAVE TO BE A LOT OF WORK DONE BEFORE THE VOTERS OF NORWAY WOULD VOTE FOR THIS ORDINANCE.
 
THE SELECTMEN AGREED TO ATTEND MEETINGS TO DISCUSS HISTORIC PRESERVATION IF THEY ARE AVAILABLE AT MEETING TIMES.
 
DAVID SUGGESTED INCLUDING THE LAND LORDS IN DEVELOPING AN ORDINANCE.
 
ROY GEDAT NOTED THAT THE “GINGERBREAD HOUSE” HAS OPENED THE DOOR FOR DISCUSSION OF HISTORIC PRESERVATION AND SOMEONE IS SUPPOSE TO COME UP WITH A COST FOR PRESERVING  THIS BUILDING.
 
7. 7.        UPDATE ON STATUS/ACTIVITIES OF NORWAY DOWNTOWN REVITALIZATION
    ROY EXPLAINED THAT THEY ARE TRYING TO RE-ORGANIZE.  THEY ARE NOT OFFICIALLY  IN THE DOWNTOWN PROGRAM NOW.
 
THEY ARE MOVING FORWARD IN PLANNING THE SUMMER FESTIVAL.
 
8. 8.        ITEMS ON HOLD AWAITING FURTHER INFORMATION / REVIEW
 
   JOB DESCRIPTION FOR CIVIL EMERGENCY PREPAREDNESS DIRECTOR (MANAGER FINALIZING)
 
     BONNIE, FIRE CHIEF MIKE MANN AND DAVID WILL MEET NEXT WEEK.  DAVID WANTS TO MAKE SURE THAT THIS WON’T CREATE ANY HARDSHIP TO THE FIRE CHIEF.
 
   MEETING WITH DAM COMPANY TO DISCUSS LAKE LEVEL REGULATION (NEED TO SET TIME WITH COMPANY)
 
   DAVID HOPES TO GET THEM TO ATTEND THE NEXT MEETING.
 
  MAINE STATE RETIREMENT STUDY OF PRIOR SERVICE FOR LIBRARIAN (MSRS CLARIFICATION ASKED)
 
    THE TOWN AND THE EMPLOYEE THINK IT MAY BE TOO MUCH MONEY  -  DAVID WILL MEET WITH DENNIS GRAY TO TRY TO COME UP WITH A REASONABLE OUTCOME.  MAYBE IT’S POSSIBLE TO BUY BACK LESS TIME.
 
9. 9.        THE SELECTMEN SIGNED TREASURER WARRANTS # 43,44,45&46.
 
10. 10.     REPORTS.
 
    THE ROADS COMMITTEE WILL MEET NEXT WEDNESDAY.  – HAD TO CANCEL THE MEETING LAST NIGHT DUE TO BAD WEATHER.
 
    THE TOWN HAS BEEN CATCHING UP ON TRAINING.  ALL DEPARTMENTS HAVE REQUIREMENTS.  ONE OF DAVID’S GOALS FOR NEXT YEAR IS TO COME INTO COMPLIANCE.
 
   BILL WOULD LIKE DAVID TO ENCOURAGE ALL EMPLOYEES TO PARTICIPATE IN THE MAINE STATE RETIREMENT SYSTEM.
 
ROBERT WALKER MADE A MOTION TO ADJOURN, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.   8:15 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, LESLIE FLANDERS, WILLIAM DAMON,  ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
