SPECIAL MEETING OF THE NORWAY BOARD OF SELECTMEN

JANUARY 13, 2005
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, LESLIE FLANDERS.
 
 
1. 1.      OVERVIEW OF THE CDBG APPLICATIONS.
 
   THERE ARE TWO GRANTS, ONE THAT THE GROWTH COUNCIL WILL APPLY FOR AND ONE THAT THE TOWN WILL APPLY FOR.   A YEAR AGO THE TOWN APPLIED FOR THIS GRANT AND WE WEREN’T SUCCESSFUL .    DAVID AND BRETT HAVE BEEN WORKING ON THE APPLICATION TO ADDRESS THE AREAS THAT THE STATE DIDN’T LIKE ABOUT THE APPLICATION.    
 
    SOME OF THE THINGS THAT NEED TO BE ADDRESSED ARE DRAINAGE, HANDICAP ACCESSIBILITY, WATER , ETC.    THE TOWN HAS BEEN WORKING ON GETTING THE STORM DRAINAGE OUT OF THE SEWER SYSTEM OVER THE PAST FEW YEARS.  ADDRESSING THE DRAINAGE PROBLEMS AT C.B.CUMMINGS WILL HELP  EXTEND THE LIFE OF THE TOWN SEWER SYSTEM.
 
     DAVID EXPLAINED THAT HE HAS REDUCED THE  TARGET AREA THAT WILL BE DESIGNATED SLUM AND BLIGHTED IN RESPONSE TO CITIZENS CONCERNS.   
 
     BRETT DONEY OF THE GROWTH  COUNCIL EXPLAINED THAT THERE ARE TWO GRANTS BEING APPLIED FOR.   HE NOTES THAT ONE OF THE THINGS THEY DID IN THE PLANNING PROCESS WAS TO LOOK AT THE GOOD THINGS AND SOME OF THE NOT SO GOOD THINGS THAT ARE HAPPENING IN THE DOWNTOWN AND COMPARE IT TO THE DOWNTOWN PLAN.  IN APPLYING FOR THE GRANT THEY LOOKED AT THE PRIORITIES THAT ARE WITHIN THAT PLAN AND COMPARED IT TO WHAT THE GRANT DOLLARS CAN BE SPENT ON.  THERE ARE GOVERNMENT RESTRICTIONS ON WHAT THE GRANT DOLLARS CAN BE SPENT ON.  
 
     THE GRANT IS TITLED NORWAY DOWNTOWN REVITALIZATION 2005  PROJECT.    THE THEME OF THE GRANT IS REUNIFYING OUR DOWN TOWN.    THE GOAL IS TO REVITALIZE THE CUMMINGS MILL AND TIE IT BACK INTO MAIN STREET.  
 
     THE GROWTH COUNCIL WOULD LIKE TO PURCHASE THE VERENIS PROPERTY FOR OPEN SPACE.  THIS HAS NOT BEEN NEGOTIATED YET BUT THE VERENIS HAVE SAID THEY ARE INTERESTED IN SELLING. 
 
      THERE ARE A COUPLE OF BUILDINGS THAT NEED TO BE DEMOLISHED TO ACCOMMODATE THE PROPOSED PARKING AREA.  ONE IS THE WOOD MILL AND THE OTHER IS THE  PAINT VAULT. 
 
       THE PROPOSED PARKING AREA WILL BE CONSTRUCTED AND LANDSCAPED.    A STORM WATER MANAGEMENT SYSTEM WILL BE CONSTRUCTED  WHICH WILL TREAT ALL OF THE RUN OFF BEFORE IT ENTERS THE STREAM.  
 
      TO TIE THE C.B.CUMMINGS PROPERTY TO MAIN STREET THE TOWN HAS APPLIED FOR A TRANSPORTATION ENHANCEMENT GRANT TO PUT PEDESTRIAN BRIDGES IN ACROSS THE STREAM BEHIND THE OPERA HOUSE  AND BEHIND THE AUBUCHON BUILDING AND HAVE A WALKING PATH BETWEEN THE OPERA HOUSE AND THE ODD FELLOWS HALL.  THE ALLEYWAY WOULD BE GRADED AND PAVED AND STORM WATER MANAGEMENT WOULD BE PUT IN.  
 
       SOME MONEY HAS BEEN PUT IN THE BUDGET FOR SIGNAGE TO POINT OUT THE HISTORIC DISTRICT OF NORWAY AND TO TELL SOME STORIES OF PROPERTIES IN THE HISTORIC DISTRICT.  
 
        MONEY HAS ALSO BEEN INCLUDED TO RE-PLANT SOME TREES ON THE WEST SIDE OF MAIN ST. AND FOR GATEWAYS.   THERE ARE TWO GATEWAY SIGNS ALREADY IN PLACE, ONE BY THE LAKE AND ONE ON ROUTE 26 ACROSS FROM AUBUCHONS.  THE GRANT MONEY WILL BE USED TO ENHANCE THE SIGNS ALREADY IN PLACE AND TO ADD A THIRD ONE COMING FROM PARIS.    
 
         THE FIRST PHASE FOR THE  C.B.CUMMINGS PROPERTY IS TO BUILD THE INFRASTRUCTURE, ELECTRICAL,WATER, SEWER, STORM WATER MANAGEMENT SYSTEM,ETC.  AND SELL THE FIRST FEW BUILDINGS TO PRIVATE OWNERS.  
 
         THE TOTAL ESTIMATED COST FOR THE PROJECT IS  $748,500.  THE MAXIMUM GRANT WE CAN APPLY FOR IS $500,000 AND THE GRANTS ARE VERY COMPETITIVE.    THE GROWTH COUNCIL WILL PUT IN A MATCH OF $195,000 WHICH WILL GO TOWARDS THE PARKING AREA BEHIND THE ODD FELLOWS HALL, BUYING THE VERENIS LAND, AND SOME SIGNAGE.    THE GROWTH COUNCIL PLANS TO FUND RAISE FOR THIS.  BILL DAMON HAS DONATED MONEY FOR A MONUMENT TO COMMEMORATE THE CUMMINGS MILL.    THE TOWN HAS DONATED FILL FROM THE BEAL STREET PROJECT  AND WILL CONTRIBUTE $31,000 FROM ITS COMMUNITY DEVELOPMENT ACCOUNT.  
 
      A CITIZEN ASKED IF THERE HAS BEEN ANY INTEREST IN ANY OF THE BUILDINGS.  BRETT RESPONDS THAT  SOMEONE IS INTERESTED IN THE OFFICE, THE  MACHINE SHOP, SOME PEOPLE WOULD LIKE TO TURN IT INTO AN ART GALLERY,  THE  CINDER BLOCK MILL AND THE  PLAINER MILL BUT   THERE ISN’T ENOUGH PARKING TO DO ALL FOUR.  
 
      BILL DAMON EXPLAINED THAT HE WANTED TO DONATE MONEY TO RECOGNIZE THE CUMMINGS FAMILY FOR OVER 70 YEARS OF BUSINESS.
 
       TED DILLWORTH ASKED IF THE TOWN HAD RECEIVED THE $31,000  AND IF THE BORROWERS WERE BEHIND IN THEIR PAYMENTS.  
 
        DAVID SAID THE TOWN HAS NOT RECEIVED THE $31,000 YET AND THE BORROWERS WERE BEHIND ON THEIR PAYMENTS.
 
         SHELLY CUMMINGS ASKED WHAT THE TOWN WOULD DO WITH THE MONEY IF NOT FOR THIS PROJECT.
 
         DAVID EXPLAINED THAT THIS MONEY IS FROM THE COMMUNITY DEVELOPMENT PROGRAM.  THE MONEY HAS BEEN LOANED OUT AND RE-PAID.  THE MONEY CAN ONLY BE USED FOR ECONOMIC DEVELOPMENT.
          CITIZEN ASKED WHAT CURRENT CONDITION MAKES THIS AREA SLUM AND BLIGHT AND IF THE COST OF DECLARING NORWAY SLUM AND BLIGHT WORTH IT.
 
         DAVID NOTED THAT NORWAY HAS USED THIS HAS A TOOL BEFORE .  THIS IS JUST A TOOL TO GET THE GRANT MONEY.  DAVID ADMITS HE IS PROBABLY INSENSITIVE TO THIS TERM AND SHOULD NOT HAVE INCLUDED PEOPLES HOMES IN THE TARGET AREA.  AS SOON AS THIS WAS BROUGHT TO HIS ATTENTIONS HE AMENDED THE TARGET AREA.
 
         DAVID BELIEVES THAT C.B. CUMMINGS MILL FALLS UNDER THE FEDERAL GUIDELINES OF SLUM AND BLIGHTED.  THE MILL IS VACANT AND IS NO LONGER IN THE MANUFACTURING BUSINESS. 
 
        SHELLY CUMMINGS UNDERSTOOD THAT C.B. CUMMINGS WAS ALREADY DETERMINED SLUM & BLIGHT FOR THE ORIGINAL GRANT APPLICATION.
        DAVID NOTED THAT WE HAVE EXPANDED THE TARGET AREA TO INCLUDE THE PARKING LOT ON WATER STREET,  BEHIND THE OPERA HOUSE AND THE ODD FELLOWS HALL.  
 
      SHELLY CUMMINGS THINKS THAT DILAPIDATED, INJURIOUS AND INIMICAL TO PUBLIC HEALTH, SAFETY, MORALS, ETC. IS PRETTY STRONG WORDING AND IS CONCERNED THAT IT WILL DEVALUE THE SURROUNDING PROPERTIES.
 
      DAVID REITERATED THAT THIS IS JUST A TOOL, WE HAVE USED IT BEFORE AND IT HAS NEVER DEVALUED ANYONE’S PROPERTY.  DAVID BELIEVES WHAT DETERMINES THE VALUE OF ONE’S PROPERTY IS BETWEEN THE BUYER AND THE SELLER.  LONG TERM WHAT DEVALUES PROPERTY IS VACANT AND ABANDONED BUILDINGS.    DAVID IS UNAWARE OF IT ( DESIGNATION OF SLUM & BLIGHT)  EVER HURTING ANYONE FINANCIALLY.
 
        CITIZEN QUESTIONS IF IT WILL DEVALUE PROPERTY – MAYBE IT NEVER HAS BUT WILL IT IN THE FUTURE.
 
       SHELLY NOTES THAT HER NEIGHBOR IS CONCERNED ABOUT WHAT OUR LIMITS ARE, WHERE DO WE DRAW THE LINE, WHAT HOOPS DO WE JUMP THROUGH TO GET GRANT MONEY.  DO WE DEGRADE OUR COMMUNITY FOR GRANT MONEY.
 
      DAVID POINTED OUT THAT WHEN THE GROWTH COUNCIL BOUGHT THE CUMMINGS PROPERTY IT WAS UNDERSTOOD THAT THEY WOULD NEED SOME HELP.
 
     DAVID SAYS THAT IF PEOPLE DO NOT WANT THIS DESIGNATION THEY CAN VOTE IT DOWN BUT HE HOPES THEY HAVE SOME ALTERNATIVES.
 
    SHELLY ASKED WHEN THE AREA WILL BE TAKEN OUT OF THE SLUM AND BLIGHTED DESIGNATION.
 
     CITIZEN QUESTIONED WHAT THE TOWN WILL DO ABOUT PROPERTY THAT THE GRANT DOESN’T COVER. 
 
   LES FLANDERS EXPLAINED THAT FOR OVER A YEAR WE HAVE TRIED TO COME UP WITH A PLAN FOR C.B.CUMMINGS AND HE SEES THIS AS THE ONLY WAY TO KEEP MAIN STREET GOING.
 
    CITIZEN ASKED WHAT ABOUT WATER ST. AREA – THE ONLY THING WE’RE DOING THERE IS THE PARKING LOT.
 
   BRUCE COOK ASKED WHAT  IS  THE TOTAL COST ,  WE ARE TALKING ABOUT PHASE ONE TONIGHT,  WILL THERE BE OTHER PHASES?
 
   BRETT DONEY ESTIMATES  1.1 MILLION  FOR INFRASTRUCTURE AND HE HOPES THE PRIVATE SECTOR WILL TAKE OVER AFTER THAT.   THEY WILL APPLY FOR MORE GRANT MONEY.
 
   CITIZEN ASKED HOW LONG IT WILL TAKE TO COMPLETE THIS PROJECT.
 
   BRETT HOPES TO BE OUT IN 3 YEARS.
 
   BRETT HOPES TO DO MORE WORK AS BUILDINGS ARE SOLD.
 
   CITIZEN ASKED HOW LONG WILL THIS BE A SLUM AND BLIGHTED AREA.
 
   BRETT NOTED THAT THE DESIGNATION CAN BE REMOVED ANYTIME AFTER THE PROJECT IS COMPLETED.
 
    CITIZEN ASKED IF C.B.CUMMINGS PROPERTY COULD BE THE ONLY PROPERTY DESIGNATED
 SLUM & BLIGHT?
 
     DAVID NOTED THAT THE AREA WAS DESIGNATED THAT WAY LAST YEAR AND THE GRANT WASN’T FUNDED BECAUSE IT DIDN’T TIE INTO DOWNTOWN.
 
      BRUCE COOK ASKED WHAT WILL HAPPEN TO THIS AREA IF THIS IS REJECTED.
 
    BRETT EXPLAINED THAT IF WE GET THE GRANT BUT ONLY C.B.CUMMINGS IS TARGETED – WE WILL ONLY BE ABLE TO USE THE GRANT MONEY IN THE TARGETED AREA.  THE MATCH CAN BE USED IN OTHER AREAS.
 
   A CITIZEN NOTED THAT HE DIDN’T SEE ANY MENACE ON MAIN ST.
 
    DAVID NOTED THAT THE MENACE IS THAT THE BUILDINGS ARE VACANT AND WILL FALL DOWN.
 
    CITIZEN NOTED THAT THERE ARE MANY VACANT BUILDINGS ON MAIN STREET ALREADY.  WHAT IF BUSINESSES DON’T COME?
 
    BRETT EXPLAINED THAT HE HAD WORKED WITH THE BUSINESSES ON MAIN STREET AND THE C.B. CUMMINGS PROPOSAL DOESN’T COMPETE WITH BUSINESSES ON MAIN STREET.  THERE IS NO GUARANTEE THAT THE BUILDINGS WILL SELL 
 
     CITIZEN ASKED IF THERE HAD BEEN ANY OFFERS ON THE PROPERTY AS IT IS?
      BRETT NOTED THAT THEY DID TRY TO SELL IT BUT GOT NO OFFERS.
 
    CITIZEN WHO LIVES ON CORNER OF WATER STREET AND PIKES HILL NOTES THAT THERE IS A DUMP ACROSS THE STREET.  THEY SELL DRUGS AND THROW BEER BOTTLES AT HIS PROPERTY.  HE SAYS THE POLICE WON’T COME BECAUSE IT’S A SLUM.
 
    DAVID AND SELECTMEN TOLD HIM IF THE POLICE DON’T RESPOND TO TALK WITH THE POLICE CHIEF AND IF NO RESULTS TALK WITH DAVID.
 
    DICK DENISON QUESTIONS THE WISDOM OF A WALKING PATH FROM CUMMINGS TO AUBUCHON.  HE DOESN’T THINK THAT’S A GOOD LOCATION AND HE HOPES THERE IS MONEY IN THE BUDGET TO CLEAN UP THE BROOK.
 
   KEN MORSE NOTES THAT HE IS WORKING WITH SOME HIGH SCHOOL STUDENTS TO CLEAN UP THE BROOK.
 
   SHELLY QUESTION IF THE TOWN HAD DONE ANY RESEARCH ON THE T.I.F. AS THE CITIZENS VOTED AT THE LAST TOWN MEETING.
 
    DAVID AND LES TOLD SHELLY THAT THERE NEED TO BE SOME DEVELOPMENT BEFORE A T.I.F COULD BE WORKED OUT.
 
   CITIZEN ASKED WHAT PERCENTAGE OF GRANT MONEY WENT TO ADMINISTRATION.  BRETT STATED NONE.  THE SALE OF THE MILL IN BRIDGETON MADE MONEY AND IS HELPING TO SUPPORT THE GROWTH COUNCIL.
 
  CITIZEN QUESTIONED IF WE WEREN’T SHOOTING OURSELVES IN THE FOOT BY DESIGNATING NORWAY AS SLUM AND BLIGHT? CAN YOU MARKET PROPERTY IN A DESIGNATED SLUM AREA.
 
   DEB WYMAN NOTES THAT THE DESIGNATION IS ONLY FOR THE GRANT APPLICATION.
 
   BRETT SAID HE HAS NEVER HAD A SLUM AND BLIGHT AREA EFFECT THE MARKET.  THIS IS NOT RECORDED IN ANY DEEDS.
 
  CITIZEN QUESTIONED IF THE SLUM AND BLIGHT DESIGNATION WOULD MAKE IT EASIER FOR THE TOWN TO TAKE PROPERTY BY EMINENT DOMAIN.
 
    DAVID SAID THE TOWN HAS NEVER TAKEN PROPERTY BY EMINENT DOMAIN.  THE TWO THINGS ARE SEPARATED, THE TOWN CAN TAKE PROPERTY WITHOUT A SLUM AND BLIGHT DESIGNATION.
 
   DAVID IS NOT AWARE OF ANY RAMIFICATIONS OF DESIGNATING PROPERTY SLUM & BLIGHT.
 
   DAVID NOTES THAT C.B. CUMMINGS HELPED MAIN ST. WHEN IT WAS A WORKING MILL.  EMPLOYEES WOULD DO BUSINESS ON MAIN STREET, EAT LUNCH, ETC.
 
  BRETT NOTED THAT A LOT HAS BEEN GOING ON TO HELP THE DOWNTOWN.  LOANS HAVE BEEN MADE TO MAIN STREET BUSINESSES AND OTHER GRANTS HAVE HELPED THE DOWNTOWN BUSINESSES.
 
SPECIAL TOWN MEETING

 
IT WAS MOVED, SECONDED AND SO VOTED TO ALLOW NON-RESIDENTS TO SPEAK.

 
DAVID MADE A MOTION TO INTRODUCE THE ATTACHED MAP TO BASE OUR DECISION ON, SECONDED AND SO VOTED.
 
ARTICLE 1.  TO CHOOSE A MODERATOR TO PRESIDE AT SAID MEETING.
 
   CAROL MILLETT, DEPUTY TOWN CLERK CALLED FOR THE ELECTION OF THE MODERATOR.  ROY GEDAT WAS NOMINATED AND SECONDED.  THERE WERE  NO OTHER NOMINATIONS.  ALL BALLOTS CAST WERE FOR ROY GEDAT WHO WAS DULY ELECTED AND SWORN IN AS MODERATOR OF THIS MEETING.
 
ARTICLE 2.  THE VOTERS OF THE TOWN OF NORWAY HEREBY FIND AND DECLARE THAT THERE EXISTS IN THE TOWN OF NORWAY A DETERIORATING, DILAPIDATED, SLUM AND BLIGHTED AREAS, DANGEROUS BUILDINGS, DEFICIENT PUBLIC IMPROVEMENTS AND INCOMPATIBLE USES OF PROPERTY , WHICH CONSTITUTE A SERIOUS AND GROWING MENACE, INJURIOUS AND INIMICAL TO THE PUBLIC  HEALTH, SAFETY, MORALS AND WELFARE OF THE RESIDENTS OF THE TOWN OF NORWAY.
 
THAT THE EXISTENCE OF SUCH AN AREAS, AS SHOWN ON THE ATTACHED MAP AN IDENTIFIED AS MAP IS FOUND TO BE CONSISTENT WITH THE MAINE STATE REVISED STATUTE 30-A, CHAPTER 205, SECTION 5202 AND REGULATIONS SET FORTH BY THE UNITED STATE DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT IN 24  CFR PART 570.
 
THAT THE BLIGHTED AREA WILL BE ADDRESSED WITH COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) AND OTHER FUNDS THROUGH ELIGIBLE ACTIVITIES, IN ACCORDANCE WITH ALL CDBG REGULATIONS AND MAINE STATE STATUTE 30-A, CHAPTER 205, SECTION 5201 THROUGH 5205.
 
THAT THE ACTIVITIES TO BE CONDUCTED ARE DESIGNATED TO ELIMINATE THE CAUSES OF SLUM AND BLIGHT.  THE DECLARATION WITH ATTENDANT DOCUMENTATION ARE HEREBY ENACTED ON THE THIRTEENTH OF JANUARY, 2005 AND IS EFFECTIVE FROM THIS DAY FORTH UNTIL SUCH CONDITIONS HAVE BEEN REMEDIED THROUGH COMPLETION OF THE CDBG PROJECT.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE ARTICLE AS WRITTEN, BRUCE COOK SECONDED THE MOTION.
 
SHELLY CUMMINGS MADE A MOTION TO AMEND THE ORIGINAL MOTION SO THAT IN THE EVENT THE  GRANT IS NOT APPROVED THE DESIGNATION OF SLUM AND BLIGHT WILL BE REMOVED, MOTION SECONDED AND SO VOTED.
 
DAVID MILLETT RECOMMENDS THAT SOMEONE BE RESPONSIBLE TO REMOVE THIS DESIGNATION – SO IT WILL BE DONE.  DAVID SAID HE WOULD BE RESPONSIBLE TO  REMOVE THE DESIGNATION
 
A CITIZEN ASKED IF THIS CAN MAKE OTHER PROPERTIES CONFORM TO THIS PLAN.
 
DAVID NOTED THAT IS A SEPARATE ISSUE AND AN ORDINANCE WOULD HAVE TO BE ADOPTED AT TOWN MEETING TO MAKE OTHER PROPERTIES CLEANUP.
 
CITIZEN ASKED IF THERE WERE ANY OTHER OPTIONS TO GET THE GRANT MONEY?
 
THE SELECTMEN DON’T KNOW OF ANY OTHER WAY.
 
BRETT NOTED THAT THIS IS THE ONLY OPTION THEY HAVE FOUND.
 
A VOTE WAS TAKEN.  19 APPROVED   13 OPPOSED.  THE ARTICLE WAS SO VOTED.
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT 
ADMIN. ASSIST.
 
 
 
 
 
 
 
 
