NORWAY BOARD OF SELECTMEN
FEBRUARY 2, 2006
MINUTES
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        MINUTES
 
   ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF JANUARY 19, 2006, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        CITIZENS ITEMS.
 
   REPRESENTATIVES OF FROST HOMESTEAD REQUESTING TOWN MEETING CONSIDER ACCEPTING SUBDIVISION ROADS BE TAKEN OVER BY THE TOWN.
 
   STEVE MCNALLY HAS TALKED WITH ROAD COMMISSIONER, RON SPRINGER.  RON BELIEVES THE ROAD WILL NEED MORE CULVERTS AND ASKED STEVE TO DO SOME TEST BORINGS.
 
   STEVE WOULD LIKE RON TO PUT ALL HIS REQUIREMENTS IN WRITING.
 
   GEORGE NOTED THAT A CULVERT HAD BEEN REPAIRED IN THE SUBDIVISION –   THE REPAIR WAS DONE BY PUTTING A CULVERT IN A CULVERT – AND GEORGE ASKED IF THERE HAD BEEN ANY PROBLEMS SINCE THE REPAIR.
 
   STEVE SAID THERE HAD BEEN NO PROBLEMS 
 
   STEVE STATED THAT TOM CHADBOURNE STILL OWNS THE ROAD BUT HE IS GETTING READY TO TURN IT OVER TO THE ASSOCIATION.
 
   TOWN MANAGER, DAVID HOLT ASKED MR. MCNALLY IF THE ASSOCIATION HAD VOTED TO TURN THE ROAD OVER TO THE TOWN.
 
   STEVE STATED THAT THE ASSOCIATION WANTS TO KNOW WHAT HAS TO BE DONE FOR IT TO BECOME A TOWN OWNED ROAD.
 
   DAVID EXPLAINED THE PROCEDURE FOR GETTING THE REQUEST ON THE TOWN MEETING WARRANT.
 
   LES ASKED STEVE IF THE REQUEST WAS JUST FOR ONE ROAD.
 
    STEVE NOTED THAT THE REQUEST WAS FOR ALL FOUR ROADS IN THE SUB-DIVISION.  STEVE WASN’T SURE HOW MANY FEET OF ROAD THAT INCLUDED BUT SAID HE CAN HAVE A SURVEY DONE.
 
     RUSS EXPLAINED THAT USUALLY THE SELECTMEN  GO ON A SITE WALK WITH THE DEVELOPER, THE ROADS COMMITTEE AND THE ROAD COMMISSIONER  BEFORE GOING TO TOWN MEETING.
 
     BILL ASKED IF ALL THE ROADS HAD TURN AROUNDS.
 
    STEVE STATED THAT THEY DID AND THEY ARE AT LEAST 60 FEET.
 
   THE SELECTMEN RECOMMEND THAT STEVE AND RON GET TOGETHER AND THE SELECTMEN WILL MODERATE IF NECESSARY.    THE SELECTMEN WILL TOUR THE SITE AFTER THE SNOW GOES.
 
3. 3.        SELECT-BOARD MEMBER ITEMS.
 
   BOB NOTED THAT HE ATTENDED THE ROADS COMMITTEE MEETING.
 
   BILL ASKED IF THERE HAD BEEN ANY PROGRESS IN THE LIBRARY MAINE STATE RETIREMENT ISSUE.
 
   DAVID IS WAITING TO HEAR BACK FROM ANN.
 
   BILL THINKS THE ISSUE SHOULD BE SETTLED BEFORE TOWN MEETING.
 
  RUSS THANKED THE TOWN OF NORWAY HIGHWAY, POLICE,  AND RECREATION DEPARTMENTS FOR  ALL THEIR HELP WITH THE SNOW FEST.
 
4. 4.        APPOINTMENTS:
 
 A/    PART-TIME POLICE OFFICER; ERIC PEARCE.
 
      ERIC WAS IN THE NAVY FOR ELEVEN YEARS, WAS HARBOR MASTER IN PORTLAND FOR 5 YEARS AND HAS BEEN A RESERVE OFFICER FOR FRYE ISLAND.
 
     ROBERT WALKER MADE A MOTION TO APPOINT ERIC PEARCE AS A PART-TIME OFFICER FOR THE TOWN OF NORWAY,  LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
 B/   TREE BOARD:  H. GRANT LEONARD, WES BROWN, AND LAURIE JONES.
 
     ROBERT WALKER MADE A MOTION TO APPOINT  H. GRANT LEONARD, WES BROWN AND LAURIE JONES TO THE TREE COMMITTEE, RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
4A.  POLE PERMIT ON THE EDDIE KAHKONEN ROAD.
 
    THE PAPER WORK SUBMITTED FOR THE POLE PERMIT WASN’T CLEAR – THE SELECTMEN DID NOT KNOW WHERE THE POLE WOULD BE LOCATED SO RON SPRINGER WILL CHECK THE LOCATION.
 
5. 5.        DISCUSSION OF TRUCK PURCHASE
 
   STAFF RECOMMENDS PLACING ORDER FOR THE TRUCK TO AVOID A PRICE INCREASE.  THE PRICES QUOTED ARE AS OF FEBRUARY AND THE PRICES WILL GO UP IN JUNE.
 
    PORTLAND NORTH TRUCK CENTER           2006   INTERNATIONAL        $81,530   (MANUAL)
                                                                                                                                        94,110   (AUTO)
 
     PETERBILT OF MAINE, INC.                          2006 PETERBILT                        94,000  (MANUAL)
 
     FREIGHTLINER OF ME,INC.                           2007 FREIGHTLINER                   78,502  (MANUAL)
 
     O’CONNOR MOTORS CO. PORTLAND         2007 MACK                                  76,853 (MANUAL)
 
      O’CONNOR MOTORS CO. AUGUSTA           2007 VOLVO                                74,951 (MANUAL)
 
JIM TIBBETTS NOTED THAT THE PRICE ON THE MACK IS $2000 MORE THAN QUOTED.  THE QUOTED  PRICE DIDN’T INCLUDE AN ALL LOCKING REAR END.
 
THERE IS A $4,200 DIFFERENCE BETWEEN THE MACK AND THE VOLVO.  THE VOLVO HAS IT’S OWN ENGINE AND CAN’T BE SERVICED LOCALLY.  IT WOULD HAVE TO BE SERVICED IN AUGUSTA.
 
THE HIGHWAY DEPT. PREFERS THE MACK OVER THE VOLVO.  LES NOTES THAT THE MACK HAS A PROVEN TRACK RECORD.
 
AFTER DISCUSSION THE SELECTMEN DECIDED THERE WOULD BE NO SAVINGS BY GOING WITH THE VOLVO BECAUSE THE VEHICLE WOULD HAVE TO BE HAULED TO AUGUSTA FOR SERVICE OR ONE OR TWO MEN WOULD HAVE TO TRAVEL TO AUGUSTA .  THE TRUCK WILL BE IN SERVICE FOR AT LEAST 10 YEARS AND IT WOULDN’T TAKE LONG TO USE UP $4000 IN TRANSPORTATION COSTS  AND LABOR GOING TO AUGUSTA.
 
ROBERT WALKER MADE A MOTION TO ACCEPT THE MACK BID, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.  ($79,218)
 
DAVID NOTED THAT THE TOWN HAS $65,000 TO BUY THE TRUCK..  THE DIFFERENCE WILL HAVE TO COME FROM THE HIGHWAY ACCOUNT (IF WE CONTINUE WITH A MILD WINTER) OR FROM A TRADE IN ( BUT RON SUGGESTED KEEPING THE TRUCK FOR A SPARE) OR THE MONEY CAN BE APPROPRIATED IN NEXT YEAR’S BUDGET.  WE WILL HAVE TO APPROPRIATE MONEY FOR THE BODY, PLOW, ETC.
 
GEORGE REMINDED RON THAT THE TRUCK HAS TO BE RED!
 
6. 6.        REVIEW ANNUAL AUDIT.
 
   LANCE BEAN REPORTED THAT  THERE ARE ADEQUATE CHECKS AND BALANCES IN PLACE AND THERE WERE NO AUDIT FINDINGS.
 
 THE SURPLUS SHOULD BE 25% TO 33 % OF THE ANNUAL ASSESSMENT AND THE TOWN OF NORWAY IS IN THE “BALL PARK”.    THE TOWN IS IN GOOD FINANCIAL CONDITION.
 
   LES NOTED THAT DAVID IS RESPONSIBLE FOR THE GOOD FINANCIAL CONDITION OF THE TOWN.
 
7. 7.        REPORTS.
 
   DAVID THANKED POLICE CHIEF ROB FEDERICO FOR GIVING UP HIS WEEKEND TO WORK AT THE LAKE DURING THE SNOW FEST.
 
ROB WOULD LIKE THE TOWN TO ESTABLISH SAFE ZONES AT THE BEACH AREA AND AT THE BALL FIELDS ON COTTAGE STREET AND BEHIND THE HIGHWAY GARAGE.   THIS ENHANCES THE PENALTIES FOR DRUG ACTIVITIES IN THESE AREAS.  ANY DRUG VIOLATION WOULD BE A CRIME – NOT A CIVIL VIOLATION.
 
THE SELECTMEN BELIEVE THIS SHOULD BE VOTED ON AT TOWN MEETING.
 
BILL ASKED IF THE NEW PARKING LOT SHOULD BE INCLUDED AS A SAFE ZONE  - THERE ARE A LOT OF SKATE BOARDERS IN THAT AREA.
 
ROB THINKS WITH THE NEW SKATE PARK THERE WON’T BE MANY SKATE BOARDERS IN THE NEW PARKING LOT.
 
GEORGE ASKED HOW BIG AN AREA THE SAFE ZONE WILL COVER  -   WHERE DOES THE SAFE ZONE START AND END.
 
ROB BELIEVES THAT IT COVERS A 1000 FOOT RADIUS OF THE PROPERTY – BUT HE WILL CHECK TO BE SURE.
 
THE TOWNS OF PARIS, OXFORD AND NORWAY ASKED SAWIN MILLETT TO PRESENT A BILL TO THE MAINE LEGISLATURE REGARDING  METHADONE CLINICS.   DAVID, ROB, AND PLANNING BOARD CHAIR, DENNIS GRAY WENT TO AUGUSTA TO TESTIFY ON BEHALF OF THE BILL.  THE STATE OF MAINE IS RELUCTANT TO PUT MORE RESTRICTIONS ON METHADONE CLINICS AND THE MAINE MUNICIPAL ASSOCIATION OPPOSED THE BILL.
 
8. 8.        ABATEMENTS FOR THE FORMER “SPARE CLOSET”.
 
   DAVID NOTED THAT THE SPARE CLOSET HAS CLOSED AND IT WOULD COST MORE TO COLLECT THE UNPAID TAX THAN IS OWED.
 
   ROBERT WALKER MADE A MOTION TO ABATE $228.80 FOR THE TAX YEARS 2000 THROUGH 2005 AND $38.22 FOR THE 2006 TAX YEAR, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
9. 9.        WARRANTS.
 
   THE SELECTMEN SIGNED TREASURER WARRANTS # 47, 48, & 49.  
 
ROBERT WALKER MADE A MOTION TO ADJOURN, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.  8:30 P.M.
 
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, WILLIAM DAMON, ROBERT WALKER, LESLIE FLANDERS AND TOWN MANAGER, DAVID HOLT.
 
 
RESPECTFULLY SUBMITTED
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
