Norway Board of Selectmen
Minutes
February 16, 2006
 
The meeting was called to order by Chairman, George Tibbetts.
 
1. 1.        Minutes
 
   Robert Walker made a motion to accept the minutes of February 2, 2006, William Damon seconded the motion and it was so voted.
 
2. 2.        Citizen Items.   None
 
3. 3.        Select-Board Items.
 
    Bill noted that there were hanging wires at the red school house  (Les said they have been repaired)
 
    Bill wonders who we’ll call if the heat goes off at the red school house now that Herbie Kennison is leaving.   Russ noted that there is a sign posted at the school house with at new number to call.
 
     Bill asked who he would talk to about saving the boiler doors at the C. B. Cummings Site?
 
     Les said he would talk with the company who is tearing down the buildings.
 
     David noted that the engineer had put in their contract that the doors would be saved.
 
4. 4.        Appointments.  None
 
5. 5.        Discuss procedures for the operation of the dam with Ridgewood Renewable Power.
 
    David  introduced Lewis Loon,   operations manager, Charles Wemyss, Vice President and Kent Cummings, stations manager  of Ridgewood Renewable  Power.
 
 Last spring the Lakes Association, Ron Springer, and David met with Ridgewood Renewable Power to discuss plans for the lake level of Norway Lake.
 
 Ridgewood Renewable Power has written recommendations for preliminary discussions.
 
Mr. Wemyss recommends taking out the ten-year flood because there isn’t enough data .
 
Automated gates were discussed .  Ridgewood Representatives believe to automate the headworks here would  cost between $3500 and $5000 to install.  This would include a P.C.   They would be able to dial in to   open and close the gate  with an on screen push button.   A program would be written that would actually track head pond level on a digital read out and would automatically open and close the gates at certain lake levels.  This will take the guess work out of what  the level of the lake is – there will be a print out that shows what the lake level was on any given day.   An operator will still visit the site every couple of days or so – what ever the normal routine is.   Automation will help the day to day operation of the dam but in extreme weather there will still be problems.
 
Discussed the possibility of installing another culvert.   Even with two culverts there is a bottle neck at the dam and rapid lowering of the lake causes flooding down stream.  David noted that he would not recommend installing a second culvert without an expert study.
 
Terry Porter says that he had no problems with flooding before 1985  - he believes the lake level is kept higher than it use to be.  Terry notes that he had  $13, 000 worth of damage due to flooding last year.
 
David noted that the Selectmen  voted in a policy , shortly after he came in 1989,  to just let the water go over the dam and this was agreed to by the lake association.  
 
Bruce Cook notes that the Lakes Association doesn’t want the lake drawn down in the fall, they would rather draw it down in the spring knowing what the snowfall is, etc.
 
George noted that one year the lake was drawn down in the fall and we didn’t get any rain and the lake was too low.
 
 Don Mayberry doesn’t want the lake so low that his pipes freeze, Terry Porter wants the lake drawn down so he doesn’t flood, boaters want the lake at a certain level, etc. etc. etc.  David believes we need to find a common ground for all users of the lake.
 
Mr. Wemyss points out that the plan is just a bench mark, it’s a tool, adjustments can be make as needed.
 
The Selectmen authorized Ridgewood  Renewable Power to install an automated gate at the dam.  The Company will get a price for the Town.
 
Discussed changing the winter maximum water level from 1 foot below the summer max. to 4” to 6” below the summer max.  and the winter minimum water lever from l foot below the winter max to 4” to 6” below the winter max.  It was decided to start with 4” and experiment – if that doesn’t work and there are complaints it will come back before the board to be adjusted.  In an emergency situation the town manager or road commissioner can adjust the level as needed.
 
The summer/autumn minimum would be changed from 98.3 feet NGVD to 97.11 feet NGVD.
 
Robert Walker made a motion to accept the Norway Lake Level Standards (or protocol)  as amended, Leslie Flanders seconded the motion and it was so voted.
 
6. 6.        Reports.
 
  A/  Norway Paris Solid Waste Board Treasurer, Bruce Hanson was present to update the Selectboard on the proposed 2007 budget.
 
     The proposed budget represents a 2.9% decrease.  The NPSW Board has  decided to increase fees to put more of the cost of operations on the user instead of the taxpayer.
 
      George reported that he had complaints about the new fees at the stump dump.   People pay taxes and shouldn’t have to pay to use the facility.
 
      Les said we have had discussion on fees previously .  People can’t afford to pay the fees so they throw debris on other peoples land.
 
     Bruce Hanson told the board that the Frost Hill site had an agreement with USDA that they would be a self funding site and if fees weren’t increased there would be an enormous increase in the budget.
 
    Increases to the budget include:
 
                 the employees will receive a 3% wage increase
                 starting January 1st  NPSW will pay full health insurance cost
                 NPSW will pay for employee uniforms
                 A new telephone line will be added
                 Board members will be reimbursed for mileage
                 Insurance went up
 
 B/  Scott Eicher who received the mowing bid last year  is going up on his fees this year.   It will cost more to mow the Cottage Street area and to rake at Penn. Park.  Scott mowed an area by the new parking lot last year for free and this year he will charge.
 
      David  suggested that the highway dept. could do some of the trouble areas – to lower the cost and have Scott do the mowing again this year  - or we can re-bid.
 
     George thought it would be better if the highway dept. worked on roads and Scott take care of the mowing and raking, etc.
 
     The Selectmen decided to have Scott mow again this year and re-bid next year.
 
C/ Herbie Roberts had to install a new water heater and he would like the town to contribute to the cost.
 
    The agreement when the Town bought the property was that Herbie would pay for maintenance and the Town would pay for major repairs.  
 
    William Damon made a motion to pay 50% of the cost of the new water heater, Russell Newcomb seconded the motion and it was so voted.
 
 D/  David reported that the taxes have been paid up to date on the blue house on Lower Main Street.
 
7. 7.        Pole Permit
 
    Robert Walker made a motion to approve a  Pole Permit for the Damon Road, Leslie Flanders seconded the motion and it was so voted.
 
8. 8.        The Selectmen signed Treasurer Warrants # 50,51,52 & 53.
 
Russell Newcomb made a motion to adjourn, William Damon seconded the motion and it was so voted.  9:20 p.m.
 
Members Present:  Chairman, George Tibbetts, Vice Chair, Russell Newcomb, William Damon. Leslie Flanders, Robert Walker and Town Manager, David Holt.
 
 
Respectfully Submitted
 
 
Carol Millett
Admin. Assist.
 
 
 
 
 
 
 
