NORWAY BOARD OF SELECTMEN
DECEMBER 1, 2005
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        RUSSELL NEWCOMB MADE A MOTION TO ACCEPT THE MINUTES OF NOVEMBER 17, 2005, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.  (ROBERT WALKER ABSTAINED)
 
2. 2.        CITIZEN ITEMS.
 
RON SPRINGER INTRODUCED THE TWO NEW EMPLOYEES OF THE HIGHWAY DEPARTMENT AND THE NEW EMPLOYEE FOR THE SEWER DEPARTMENT.
 
  BRUCE BEDARD AND NATHAN MESERVE WERE HIRED TO WORK FOR THE HIGHWAY AND CHARLIE HALL WAS HIRED TO WORK FOR THE SEWER DEPARTMENT.
 
3. 3.        SELECT-BOARD ITEMS.
 
A/   BILL IS CONCERNED ABOUT PEOPLE TURNING LEFT AT HANNAFORD’S AND REQUESTED THAT DAVID TALK TO ROB ABOUT IT, EVEN THOUGH IT’S NOT IN NORWAY.  
 
4. 4.        UPDATE ON RECREATION PROJECTS  (DEB PARTRIDGE)
 
DEB HAS STARTED A NEW BASKETBALL PROGRAM FOR FIRST AND SECOND GRADERS.  IT’S NOT COMPETITIVE, THE KIDS ARE HAVING FUN, GETTING SOME PHYSICAL ACTIVITY AND LEARNING SOME SKILLS.
 
THE BOARDS ARE UP AT THE ICE RINK AND THE LINER WILL GO IN SOON – THANKS TO THE HIGHWAY DEPARTMENT.
 
DEB HAS 100 PAIR OF SKATES THAT NEED TO BE SHARPENED.  SHE WILL ASK NEW BALANCE TO HELP WITH THAT, THEY DO A LOT OF COMMUNITY SERVICE.
 
THE HALLOWEEN FEST WAS VERY SUCCESSFUL THIS YEAR.  THE ATTENDANCE DOUBLED FROM LAST YEAR.  IT’S A GOOD COMMUNITY ACTIVITY.    
 
THE CHRISTMAS LIGHTS ARE UP AND THE BOB BUTTERS MEMORIAL TREE,  AT THE HEAD OF MAIN STREET,  WAS LIT AFTER THE CHRISTMAS PARADE.
 
THE SKATE PARK IS UNDERWAY.  THE OCTOBER RAINS SLOWED THE PROJECT BUT IT WILL BE FINISHED IN THE SPRING.  THERE IS A BUDGET SHORTFALL WITH THE PARK SO THEY WILL DO MORE FUND RAISING DURING THE WINTER AND MAY APPLY FOR A GRANT.  THE HIGHWAY DEPARTMENT HELPED WITH THIS PROJECT AND DEB THANKED THE SELECTMEN FOR THEIR SUPPORT.
 
LES NOTED THAT A NEW SIGN IS NEEDED AT PENN. PARK OR PUT IN A NEW FRAME AND PAINT THE SIGN.  DAVID NOTED THAT WE CAN DO THAT WITH THE PARK MAINTENANCE APPROPRIATION.
 
GEORGE NOTED THAT SOME PEOPLE WOULD LIKE TO SEE LIGHTS STRUNG ACROSS MAIN STREET AGAIN.
 
5. 5.        LIST OF ROADS TO BE CONSIDERED FOR DISCONTINUANCE OR ABANDONMENT.
 
GEORGE NOTED THAT IT WILL HAVE TO BE CLARIFIED FROM WHAT POINT TO WHAT POINT THE ROAD WILL BE DISCONTINUED OR ABANDONED.
 
DAVID WILL MAKE A LIST OF ROADS THAT ARE ABANDONED OR CLOSED TO WINTER MAINTENANCE.
 
DAVID HAD MANY CALLS FROM CITIZENS AFTER HE GAVE THE REPORT ON THE CONDITION OF NORWAY’S ROADS.
 
DAVID NOTED THAT THE WEATHER HAS WORKED AGAINST THE GRADING OF DIRT ROADS – EITHER IT’S BEEN TOO WET OR THE ROADS ARE FROZEN.
 
RON NOTED THAT MR. MACDONALD HAS HAULED IN THE EXTRA GRAVEL THAT WAS NEEDED ON THE LYMAN HERRICK ROAD.
 
6. 6.        THE SELECTMEN SIGNED THE WARRANT FOR A SPECIAL TOWN MEETING TO EXTEND 
        THE MORATORIUM ON METHADONE CLINICS.
 
7. 7.         ROBERT WALKER MADE  A MOTION TO GIVE THE  MAINE TOWN & CITY CLERK’S ASSOCIATION $100.00, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.
 
8. 8.        DISCUSS LEASE FOR PARKING LOT ADJACENT TO DAM.
 
THE EMPLOYEES THAT WORK AT THE ODD FELLOWS BUILDING WILL PARK HERE.  DAVID RECOMMENDS APPROVING THE LEASE.
 
ROBERT WALKER MADE A MOTION TO AUTHORIZE DAVID TO EXECUTE THE LEASE .
 
 IT WAS NOTED THAT A BOARD MEMBER OF THE GROWTH COUNCIL WAS CONCERNED ABOUT A LOW PLACE THAT NEEDS TO BE FILLED IN.  RON WILL TAKE A LOOK AND FIND OUT EXACTLY WHERE THEY ARE TALKING ABOUT AND THEN CHECK WITH THE CODE ENFORCEMENT OFFICER TO SEE IF THAT AREA CAN BE FILLED IN.
 
THE MOTION WAS SECONDED BY WILLIAM DAMON AND SO VOTED.
 
BILL SUGGESTED THAT RON TALK WITH MARGE MEDD ABOUT THE LOW SPOT THAT WAS DISCUSSED.
 
9. 9.        REPORTS:
 
A/  THERE WILL BE A MEETING ON THE METHADONE CLINIC ON JAN. 10TH  WITH THE MDEA AND PEOPLE FROM LEWISTON AND AUBURN WHO HAVE  METHADONE CLINICS.
 
SAWIN MILLETT HAS SUBMITTED A BILL TO THE LEGISLATURE WHICH WILL BE CONSIDERED  -   METHADONE CLINICS ARE A STATE WIDE CONCERN SO IT SHOULD BE LOOKED AT ON A STATE WIDE BASIS.  CLINICS  SHOULD BE LOCATED HERE THEY ARE NEEDED AND NOT LOCATED IN A TOWN JUST BECAUSE THEY DON’T HAVE A MORATORIUM.  
 
B/  ROB PRUE WILL BE AT THE NEXT MEETING AND THE ROADS COMMITTEE WILL BE INVITED.
 
       WE NEED TO DO ROADS ACCORDING TO THE CONDITION OF THE ROADS – WE SHOULDN’T DO ROADS BASED ON THE NUMBER OF COMPLAINTS. 
 
       BOB NOTED THAT IT IS GOOD TO MEET WITH THE CITIZENS WHO’S ROADS ARE GOING TO BE WORKED ON.
 
        RON NOTED THAT HE DOES COMMUNICATE WITH THE ROADS COMMITTEE AND THEY ARE WILLING TO GO OUT AND LOOK AT THE ROADS.
 
10. 10.     THE SELECTMEN SIGNED TREASURER WARRANTS # 32, 33 & 34.
 
ROBERT WALKER MADE A MOTION TO ADJOURN, LESLIE FLANDERS SECONDED THE MOTION AND IT WAS SO VOTED.   7:50 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIR, RUSSELL NEWCOMB, LESLIE FLANDERS, WILLIAM DAMON, ROBERT WALKER AND TOWN MANAGER, DAVID HOLT.
 
 
RESPECTFULLY SUBMITTED,
 
 
CAROL MILLETT
ADMIN. ASSIST.
 
