NORWAY BOARD OF SELECTMEN
APRIL 6, 2006
MINUTES
 
 
THE MEETING WAS CALLED TO ORDER BY CHAIRMAN, GEORGE TIBBETTS.
 
1. 1.        ROBERT WALKER MADE A MOTION TO ACCEPT THE MINUTES OF MARCH 16, 2006,  RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        CITIZEN ITEMS.  NONE
 
3. 3.        SELECTBOARD ITEMS.
 
    A/  BILL ASKED IF THERE WAS ANY PROGRESS ON MAINE STATE RETIREMENT FOR THE LIBRARIAN.
 
          DAVID REPORTED THAT ANN SIEKMAN IS INVESTIGATING AND WILL REPORT BACK TO THE BOARD.
 
    B/  LES NOTED THAT THE TOWN RECEIVED A LETTER FROM RESIDENTS ON THE SHEDD ROAD WHO WERE PLEASED WITH THE ROAD WORK.
 
    C/  RUSS BELIEVES WE NEED A CROSSWALK AT THE CORNER OF LYNN & BEAL STREETS.
 
D/  GEORGE NOTED THAT THE TOWN CLOCK NEEDS TO BE SERVICED,  AND HE ALSO NOTES THAT  THE ROADS ARE SLOWLY COMING BACK INTO POSITION.
 
3A.  ROBERT WALKER MADE A MOTION TO APPROVE A BEANO LICENSE FOR TOWN & COUNTRY COMMUNITY CENTER,  LESLIE FLANDERS SECONDED THE  MOTION AND IT WAS SO VOTED.
 
3B.  BOB WALKER MADE A MOTION  TO DEDICATE THIS YEAR’S TOWN REPORT TO SERGEANT COREY DAN WHO LOST HIS LIFE SERVING IN IRAQ, WILLIAM DAMON SECONDED THE MOTION AND IT WAS SO VOTED.
 
3C.  DAVID REPORTED THAT HERB FOSTER HAS ASKED IF THE SELECTMEN WILL ALLOW HIM TO PAY $100.00 PER MONTH ON HIS TAXES.  DAVID NOTED THAT HERB HAS NOT DONE THE OTHER THINGS THE SELECTMEN ASKED HIM TO DO AT PREVIOUS MEETINGS.
 
      RUSS SAID HE WOULD LIKE TO SEE MR. FOSTER PUT MORE EFFORT INTO THE OTHER THINGS HE WAS ASKED TO DO.
 
      LES IS RELUCTANT TO GRANT ANY FURTHER CONSIDERATIONS OR ACCEPT ANY MONEY FROM HIM  BECAUSE HE HASN’T SHOWN ANY EFFORT TO DO WHAT WAS PREVIOUSLY SUGGESTED.
 
      GEORGE WOULD LIKE MR. FOSTER  AND HIS WIFE (IF SHE IS THE OWNER)  TO COME BACK BEFORE THE BOARD SO THAT THE BOARD CAN TELL HIM FACE TO FACE WHAT HE WILL HAVE TO DO TO GET HIS PROPERTY BACK.
 
      THE BOARD AGREED TO INVITE THE HOMEOWNERS TO THE NEXT SELECTMEN’S MEETING.
4. 4.        APPOINTMENTS.
 
   1.  DETECTIVE FOR THE NORWAY POLICE DEPARTMENT.
 
    CHIEF FEDERICO  WAS PRESENT TO ASK THE SELECTMEN TO APPOINT GARY HILL AS DETECTIVE FOR THE NORWAY POLICE DEPARTMENT.
 
    GARY HILL HAS BEEN AN OXFORD COUNTY SHERIFF FOR 20 YEARS.  BEFORE THAT HE WORKED FOR THE TOWNS OF NORWAY AND PARIS.
 
    ROBERT WALKER MADE A MOTION TO APPOINT GARY HILL AS A DETECTIVE FOR THE  NORWAY POLICE DEPARTMENT,  RUSSELL NEWCOMB SECONDED THE MOTION AND IT WAS SO VOTED.
 
2. 2.        BUDGET COMMITTEE LIST.
 
 DAVID READ THE LIST OF BUDGET COMMITTEE MEMBERS TO BE APPOINTED.  JIM BOYCE NOTED THAT DOUG SMITH DOES NOT WANT TO BE ON THE BUDGET COMMITTEE.  IT WAS ALSO NOTED THAT MAURICE BIRTIC AND STEVE MCNALLY WERE ERRONEOUSLY LEFT OFF THE LIST.
 
       RUSSELL NEWCOMB MADE A MOTION TO APPOINT THE BUDGET COMMITTEE AS READ AND AMENDED, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
5. 5.        GROWTH COUNCIL REPORT ON ODDFELLOWS BUILDING.
 
   MARCY REPORTED THAT THE PROJECT WILL GO FORWARD.  THE CONTRACT WILL BE SIGNED NEXT WEEK AND THE PROJECT SHOULD START BY THE END OF APRIL.  BRETT WILL TALK WITH THE CHAMBER OF COMMERCE AND TRY TO ENTICE THEM TO MOVE INTO THIS BUILDING AND THE GROWTH COUNCIL PLANS TO LOCATE THEIR OFFICE IN THE BUILDING AS WELL.
 
  MAUREEN BIRTIC ASKED IF THE BUILDING IS BEING SOLD.  MARCY STATES THAT THE BUILDING IS NOT BEING SOLD BUT IF SOMEONE MADE AN OFFER THE GROWTH COUNCIL WOULD CONSIDER IT.
 
  LES NOTED THAT HE HAS TAKEN A LOT OF HEAT ABOUT THIS PROJECT AND HE WANTS TO KNOW WHAT ASSURANCES THEY HAVE THAT THE PROJECT WILL HAPPEN.
 
   MARCY SAID THE MONEY HAS TO BE SPENT OR THEY LOSE  IT AND THEY DO NOT LOSE MONEY.
 
  LES ASKED ABOUT THE PROGRESS OF THE TECH PARK.  MARCY REPORTED THAT THE PROJECT HAS BEEN RE-VAMPED AND THERE IS CONSTANT ACTIVITY WITH CONSULTANTS.
 
  BOB ASKED IF THE GROWTH COUNCIL HAD INVOLVED THE HOSPITAL   - MARCY NOTED THAT THEY HAD BEEN INVOLVED EARLIER ,  BRUCE COOK NOTED THAT MR. CHURCHILL WAS ON THE BOARD AT THE GROWTH COUNCIL.
 
5A.  DAVID REPORTED THAT HE HAS ASKED MARCY TO FILL IN AS COMMUNITY DEVELOPMENT DIRECTOR.  
 
     MARCY ASKED THE SELECTMEN TO APPROVE A DRAW DOWN FOR THE  MITF FUNDS TO PAY AN INVOICE FOR MAINLAND DEVELOPMENT CONSULTANTS.
 
      LESLIE FLANDERS MADE A MOTION TO APPROVE THE DRAW DOWN, ROBERT WALKER SECONDED THE MOTION AND IT WAS SO VOTED.
 
6. 6.        GROWTH COUNCIL REPORT ON CHANGES.
 
   BRETT DONEY WAS UNABLE TO ATTEND THE MEETING.
 
7. 7.        OVERVIEW OF THE 2006-2007 BUDGET  RECOMMENDATIONS.
 
   DAVID REPORTED THAT THERE ARE NO TREMENDOUS CHANGES IN THE BUDGET THIS YEAR.  AFTER LD 1  PASSED,  WHICH PUTS LIMITS ON TOWN BUDGET INCREASES,  DAVID FELT THE TOWN SHOULD BE COMMITTED TO LD 1 AS PASSED.
 
  THE BIG INCREASE THIS YEAR IS  IN THE  DEBT SERVICE – THE TOWN VOTED TO BORROW MONEY FOR ROADS LAST YEAR  AND THE SELECTMEN VOTED TO PAY IT BACK IN FIVE YEARS.
 
   THE COUNTY BUDGET IS UP 10%  AND THERE IS NO INCREASE IN THE SCHOOL BUDGET.
 
  THE TOWN HAS ORDERED A NEW DUMP TRUCK – THE MONEY WILL BE RAISED OVER TWO YEARS.  PART WAS RAISED LAST YEAR AND THE BALANCE WILL BE APPROPRIATED THIS YEAR.  
 
    THE TOWN IS IN NEED OF A NEW FIRE TRUCK.  HALF OF THE COST WAS APPROPRIATED LAST YEAR AND DAVID RECOMMENDS WE USE THE FIRE TRUCK RESERVE  THIS YEAR TO KEEP US UNDER THE STATE MANDATED INCREASE.
 
     DAVID HAS CHANGED THE BUDGET FORMAT THIS YEAR WITH THE CREATION OF AN E.M.A AND COMMUNITY DEVELOPMENT & PRESERVATION  DEPARTMENTS.  
 
     AFTER 9-11 AND HURRICANE KATRINA A LOT MORE TRAINING IS REQUIRED.  BONNIE SEAMES HAS BEEN ASKED TO BE THE DIRECTOR OF E.M.A.  AND SHE WILL SCHEDULE TRAINING, WRITE GRANTS, ETC.
 
     THE COMMUNITY DEVELOPMENT & PRESERVATION DEPARTMENT WAS CREATED TO AVOID THE CONFUSION WE HAD LAST YEAR WITH THE PROVIDER AGENCIES AND THE GROWTH COUNCIL.
 
     THE SNOWMOBILE FUNDING, BOAT EXCISE TAX FOR BOAT LANDING & DAM MAINTENANCE AND NPCTV FEES  WILL BE SHOWN IN THE BUDGET THIS YEAR.
 
     DAVID WILL RECOMMEND PUTTING THE AUDIT OUT TO BID THIS YEAR AND REQUIRE A MORE IN DEPTH AUDIT.
 
     DAVID NOTED THAT HE WILL ASK FOR A SPECIAL TOWN MEETING TO COVER THE FORENSIC AUDIT AND CEMETERY/PARK MOWING & RAKING.  THE FUNDS FOR  THE YEAR WERE DEPLETED LAST SUMMER DUE TO THE GOOD WEATHER.
 
 
8. 8.        ESTABLISHMENT OF THE BUDGET REVIEW PROCESS.
 
   THE BUDGET COMMITTEE WILL MET MONDAY AT 7:00 P.M. APRIL 10TH FOR AN ORGANIZATIONAL  MEETING.
 
   THE SELECTMEN WILL MEET AT 6:00 P.M. ON TUESDAY, APRIL 11TH.
 
9. 9.        PROCESS FOR REVIEW OF PROPOSED UPDATES TO THE SEWER USE ORDINANCE.
 
   THE SEWER ORDINANCE IS OUT DATED AND SHAWN HAS PROPOSED AN UPDATED VERSION WHICH THE SELECTMEN HAVE FOR REVIEW.  AFTER THE SELECTMEN HAVE DISCUSSED THIS WE’LL HAVE TO HAVE A PUBLIC HEARING.
 
   THE SELECTMEN WILL MEET WITH SHAWN BROWN AT THE NEXT MEETING TO DISCUSS THE REVISED SEWER ORDINANCE.
 
10. 10.     REPORTS.
 
  DAVID NOTED THAT  POLICE CHIEF, ROB FEDERICO, AND ASSESSOR, JODI KENISTON HAVE BEEN A TREMENDOUS HELP WITH THE EMBEZZLEMENT CASE.    THE AUDITORS WILL BE BACK TOMORROW AND THE PROCESS WILL GO ON ANOTHER WEEK.  LETTERS WILL BE SENT OUT TO ALL TAXPAYERS SO THAT THEY CAN CHECK THEIR BALANCES. 
 
THE BOAT DOCKS WILL BE GOING IN AND THE SIGN AT PENN. PARK WILL BE FIXED.   THE PARK AREA BY THE DAM, SIDEWALKS AND THE PARKING LOT ON WATER STREET WILL BE FIXED WITH GRANT MONEY.
 
BILL ASKED IF THERE HAD BEEN ANY RESPONSE FROM THE TOWN OF OXFORD IN REFERENCE TO THE OXFORD PUMP STATION.  DAVID NOTED THAT THERE HAS BEEN  NO RESPONSE FROM OXFORD.
 
DAVID NOTED THAT THE TOWN WILL HAVE TO MEET WITH THE RESIDENTS OF TOWN FARM ROAD IN REFERENCE TO THE FEMA GRANT RECEIVED TO IMPROVE TOWN FARM ROAD.
 
A CITIZEN ASKED IF THE LADY WHO STOLE THE MONEY WOULD HAVE TO PAY IT BACK.  DAVID TOLD HIM THERE WOULD BE A TRIAL AND THE JUDGE MAY REQUIRE RESTITUTION IF NOT THE TOWN CAN SUE HER CIVILLY.  
 
DAVID NOTED THAT THE TOWN IS INSURED BUT THAT THE GREATEST LOSS IS THE TRUST.
 
JOHN MORGAN ASKED WHAT THE STATE LAW WAS IN REFERENCE TO REMOVING SNOWMOBILES FROM THE WATER .   ROB SAID THAT SNOWMOBILES HAVE TO BE REMOVED WITHING 24 HOURS IF ITS WITHIN THE WATERSHED.
 
IT WAS MENTIONED THAT A  PLAN IS NEEDED  FOR THE ART FESTIVAL.
 
CITIZEN ASKED IF HE COULD HAVE THE STONES THAT THE TOWN PUT ON THE ROAD AND THEN PLOWED OFF.   DAVID TOLD HIM TO MEET WITH RON SPRINGER.
 
11.  THE SELECTMEN SIGNED TREASURER WARRANTS # 61,62,63,& 64.
 
 
ROBERT WALKER MADE A MOTION TO ADJOURN, MOTION WAS SECONDED AND SO VOTED.  8:10 P.M.
 
MEMBERS PRESENT:  CHAIRMAN, GEORGE TIBBETTS, VICE CHAIRMAN, RUSSELL NEWCOMB, WILLIAM DAMON, LESLIE FLANDERS, ROBERT WALKER,  AND TOWN MANAGER, DAVID HOLT.
 
RESPECTFULLY SUBMITTED,
 
 
