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Norway Police Department

Robert J. Federico, Chief of Police

19 Danforth St.

Norway, Maine 04268

Phone  (207)743-5303      Fax  (207)743-5306

norwaypd@megalink.net
2012 Budget request explanation:

Wages: Increase reflects a 2.5% increase in union wages per contract

Overtime: Decreased. Reduce coverage at special events.

Included Outside and Grant Details as expenses and the reimbursements will be shown as revenue.

Uniform Cleaning: Decreased. Officers are not using as often.

Office Supplies: Decreased.

Police Supplies: Decreased.

Fuel: Increased. Even though the new cruisers are getting better mileage, the cost is up.

Office Equipment: Down, should need less if computers are updated.

Computer: Increase, replace three desktop units, upgrade all existing laptops with Office 2010, replace three printers with one multipurpose printer.

Radios: radios are being repaired more often. I would like to start replacing two per year.

Radar(calibration): Increase. We didn’t use much this year because we obtained a grant for new units. The new units did not need to be calibrated.

 Protective Clothing: Increase because we have been taking two clothing allowances (1200.00) out of this line. The allowances are for plain clothed officers, i.e. Chief and Detective. That only left 800.00 for uniforms for the patrol officers.

Cruiser payment: Decrease.

New Equipment: Increase. In car video camera manufacturer has closed. We have no tech support, no repair support and no parts are available. The camera systems I propose are being used in all County cruisers and the majority of local PD’s are using them with no complaints. 

 If you have any questions please don’t hesitate to ask.

Chief Rob Federico

Norway Police Department

