Budget Review Process:

· We begin the first Thursday in April.

· The manager submits a budget for the coming July to June year to the select-board and budget committee.  The manager tries to attend all the meetings of both groups and provides staff support to them throughout the process and provides them with answers to questions that are asked.

· The budget committee is appointed by the select-board for one year has been as big as 27 some years and as small as 10 by the end of the process on other occasions.  The two groups usually meet together to interview the department heads and sometimes conduct joint workshops to visit buildings or equipment.   Once the information- gathering phase has been completed each group independently votes its recommendation for the warrant for the town meeting.

· The warrant needs to be set by the select-board by the second week in May.  It is then posted and put in the town report that is then sent to the printer.

· This year’s town meeting elections will be held Tuesday, June 14th and the action on the warrant articles will be Monday evening, June 20th.

