Brief Summary of Items Recommended by the Manager for Funding in the 2012 Capital Budget

Office Computers:  This account funds replacement of computers in the town office and software updates, printers and peripherals when needed.  The town handles it this way because it is hard to estimate when replacements may be necessary.  Generally, $4,000 is put into this account.  This year $1,500 is requested given that it is anticipated that not all the money will need to be spent this year.

Front Office Photocopier:  The photocopier in the town office is shared by everyone and is particularly important in preparing materials for boards such as the budget committee, planning board and select-board.  The town clerk also uses it make copies of birth, death and marriage certificates.   The current copier was purchased in 2003 and has given good service but has become increasingly troublesome is recent months.  It has made nearly a half million copies and sounds like there is may be a flock of birds living in it.  The cost of replacing the existing copier with a like model is about $4,000.

Fire Truck Reserve: The town saves approximately $20,000 per year for the eventual purchase of new fire trucks.  The town last bought a new tank truck in 2007 and proposes 

to purchase a new four wheel drive attack pumper this year.   Under this plan the current balance in the truck reserve of $125,000 would be mixed with bond proceeds of $200,000 to buy the new truck for $325,000.   $18,000 is proposed to be appropriated to remain in the reserve.

Library Drainage Project: The town manager recommends that $20,000 be taken from Sanborn Trust income to fix the other side of the foundation and drain at the library.  (The first side was done recently and fixed the drainage issues there,)   The manager believes that it is important to avoid mold issues at the library and provide for as much usable space as possible,

Traffic Safety/Sidewalks:  The town inventoried its approximately twelve miles of sidewalks and adopted an improvement plan in August 2002.  At that time most of the sidewalks were dilapidated and inadequate to meet current standards.  Since then many of the sidewalks have been rebuilt and some new sidewalks have been constructed.  As sewer lines have been redone under more than half of the in-town streets, the streets and sidewalks have been improved at the same time.  The money to pay for the work on the sidewalks has come primarily from annual contributions to this account.  This year, $9,000 is requested.  Sidewalks will be rebuilt on Cottage Street.

Bridges:   This year $18,000 is requested for the bridge reserve account.   The town has used funds from this account to rebuild the bridges on Horne, Lynn, Beal Streets, Green leaf Ave and Morse Road  (see Dopp& Dopp Bridge Archive-Maine)..  One of the next to be done will be the Pennesseewassee Bridge on Crockett Ridge Road.  
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Cemetery Repair: From time to time over the years, the town has used a special appropriation to make repairs to several of its eight cemeteries.  This year, it is recommended to appropriate $10,000 for repair to headstones and fences, for instance Chapel Cemetery pictured in the cemetery section of the budget.

Road Improvement: Norway’s Roads Committee makes recommendations to the town each year about which roads should receive funding for improvement in priority order.  This year, the committee has recommended $200,000, primarily for overlays for roads repaved with recent road improvement bonds (see summary in this section).  The committee believes that it is important to prolong the life of the significant investment in the road system being made by the taxpayers.  The overall condition of the roads has improved dramatically with the significant investment through bonding and much higher annual commitments to road improvement.  It remains important to keep up the effort in order to maintain improvements that have been made and to eventually provide better roads to those still waiting for a better road.

In-town Streets: In coordination with an ambitious sewer-line upgrade / storm water separation program (funded largely by the sewer department through grants and loans from USDA Rural Development), many in-town streets have been improved.   Winter, Cottage and Green Streets are next on the list and $48,000 is requested to help fund the town’s share of paving and drainage improvements.

Highway Garage Repair:  No new funds are requested to fix the roof at the town garage or to fund solution to the growing need for storage by several of the departments.  It is, however, recommended that the voters authorize the select-board to expended monies from the municipal building repair/improvement account for these broader purposes.  This is made possible by partnering with Norway Savings Bank to expand parking that will be shared by jointly developing the former Herbie Roberts property.

Tree Removal: There are several dead and/or dangerous trees in town parks, cemeteries and along roadsides.  These trees often cost many hundreds of dollars to safely remove.  Town Tree Warden tish carr and Road Commissioner have created a list of some of the most dangerous trees.  It is recommended to appropriate another $10,000 to be put with what is left from last year’s appropriation to bid out the worst of the trees.

New Grader:  Although it has always been planned to keep the existing grader, bought new in 1997 until 2018, the poor reliability of the machine has suggested a possible earlier replacement.  Last summer the grader was in the garage again for expensive repairs and not available to grade roads for a significant part of the summer.  In fact, records show that the town has spent $88,000 on repairs since the grader was new.  It is recommended to that the grader be replaced this year by taking $120,000 from the equipment reserve and borrowing $105,000 along with the trade-in.
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Equipment Reserve:  It is recommended that $48,000 be appropriated for the Highway Equipment Reserve.  If the town votes to buy a new grader, this recommended appropriation would replenish the equipment reserve.  The plan calls for the replacement of a loader and the sidewalk plow next year.  Even if the town decides to delay one or both of these acquisitions, the select-board has used the equipment reserve to pay for unexpected expensive repairs made to equipment in the past.  In order to replace the equipment that the town owns in a routine manner and a fund available to pay for unexpected repairs, the annual appropriation to the equipment reserve is always recommended.

Highway Truck:  The 1999 F-450 is on the schedule to be replaced this year.  It is recommended to fund the replacement out of the reserve.  Slightly over $10,000 from this year’s recommended appropriation will also be necessary to fund the estimated cost of the equipped new truck.

Highway Equipment Reserve:  $48,000 is recommended for the highway truck reserve.  These annual appropriations to the reserve account helps to make the amount of money needed to keep the town’s seven large plow trucks on a routine replacement schedule the same each year.

