April 1, 2011

To the citizens, taxpayers, budget committee and select-board members of the Town of Norway, Maine;

These are hard times.  Un- and under- employment in our town makes paying the bills, including the property tax, a challenge for our citizens.  Revenues from the State of Maine are, at best, uncertain.  The cost of energy is up dramatically and the world’s suppliers of oil are, in many cases, unstable.

The Norway tax rate has remained at 13 mils since FY 2009 and was 12.6 the two years prior to that.  It is my belief that the town should always try to keep the tax rate stable.  Norway has remained within the requirements of LD #1 since its inception as a budget increase limiting device in 2007 and it is clear that has led to a stable tax rate.   As presented, the budget once again meets the limits of LD #1. 

Last year no increases in wages or benefits were budgeted.  This year, an increase in wages of 2.5% is anticipated.  On the whole, Norway has taken the approach to be conservative each year and not draconian in the tough years.  We will maintain what we own and plan each year for our future needs.  We do need to examine the benefits of shared services whenever the opportunity presents itself.  This year we are proposing to share the development of the former Herbie Roberts property to increase parking with Norway Savings Bank.  This will free up funds that had been saved for this purpose to fix the roof at the town garage and possibly create needed storage.  Additionally, at this writing, we are contemplating sharing a code enforcement officer with Woodstock and Greenwood.

Whatever the uncertain future may hold in store for all of us, the town’s employees and I stand ready to work with the select-board and budget committee to do what is necessary to best serve our citizens.

Respectfully submitted,

David Holt

Town manager

